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1. Purpose. This instruction provides policy and procedures for supply operations in NAVSURFLANT
and NAVSURFPAC ships and is effective upon receipt.

2. Cancellation. COMNAVSURFLANT/COMNAVSURFPAC INSTRUCTION 4400.1H

3. Changes. This is a complete reprint of the basic instruction. The Summary of Changes lists
significant changes.

4. Action

a. The policies and procedures in this instruction are mandatory for all NAVSURFLANT and
NAVSURFPAC afloat commands and units.

b. Recommendations for changes and improvements are encouraged. Submit recommendations
through the administrative chain of command to COMNAVSURFLANT (N411B), DSN 836-3169,
commercial (757) 836-3169 or COMNAVSURFPAC (N411), DSN 577-2410, commercial (619) 437-2410.
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Copy to:
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COMNAVSURFPAC Distribution:
SNDL Parts 1 and 2

26A2 Amphibious Group PAC

26C2 Beach Group PAC

26D2 SEAL Team and SEAL Delivery Vehicle Team and Detachment PAC
26E2 Amphibious Unit PAC

26U2 Surface Force Pacific Regional Support Group

26V2 Landing Force Training Command PAC

2672 Shore Intermediate Maintenance Activity PAC

26DD2 Mobile Diving and Salvage and Consolidated Divers Unit PAC
26FF Mine Warfare Inspection Group

26GG2 Explosive Ordnance Disposal Group Unit PAC

26QQ2 Special Warfare Group and Unit PAC

26UUU2 Surface Ship ASW Analysis Center PAC

26000 Eastern Pacific Mobile Training Team

28B2 Cruiser-Destroyer Group PAC

28C2 Surface Group and Force Representative PAC

28D2 Destroyer Squadron PAC

28E2 Surface Squadron PAC

28G2 Mine Group and Division PAC

2812 Craft of Opportunity Mine Squadron and Unit PAC

28J2 Combat Logistics Group Squadron and Support Squadron PAC
28L2 Amphibious Squadron PAC

29A2 Guided Missile Cruiser PAC (CG) (CGN)

29E2 Destroyer PAC (DD) 963 Class

29F2 Guided Missile Destroyer PAC (DDG)

29C2 Coastal Patrol Boat (PC)

29AA2 Guided Missile Frigate PAC (FFG) 7

30A2 Minesweeper, Ocean (Nonmagnetic), PAC (MSO)

31A2 Amphibious Command Ship PAC (LCC)

31G2 Amphibious Transport Dock PAC (LPD)

31H2 Amphibious Assault Ship PAC (LHA) (LPH) (5)

3112 Dock Landing Ship PAC (LSD)

3132 Dock Landing Ship PAC (LSD)

31M2 Tank Landing Ship PAC (LST)

31N2 Multi-Purpose Amphibious Assault Ship (LHD)

32C2 Ammunition Ship PAC (AE)

32H2 Fast Combat Support Ship PAC (AOE)

32N2 Oiler PAC (AO)

32Q2 Replenishment Oiler PAC (AOR)

3252 Repair Ship PAC (AR)

32X2 Salvage Ship PAC (ARS)

32KK Miscellaneous Command Ship (AGF) (USS CORONADO only)
32QQ2 Salvage and Rescue Ship PAC (ATS)

36A2 Auxiliary Repair Dry Dock (ARD) (AFDM) PAC (STEADFAST only)
39E2 Amphibious Construction Battalion PAC

41D Military Sealift Command
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Surface Warfare Officers School Pacific

Station PAC

Amphibious Base PAC

Fleet Activities (Less COMFLEACT Okinawa)
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Construction Battalion Unit (CBU 409, 413 and 421 only)
Afloat Training Group Pacific

Afloat Training Group Middle Pacific

Afloat Training Group Western Pacific

Commander Naval Surface Group, Pacific North West
Commander Naval Surface Group, Middle Pacific
Commander Logistics Western Pacific

FOSSAC

Supervisor of Shipbuilding Conversion and Repair

CINCPACFLT (3)

Naval Air Force Commander PAC
Logistics Command (3)

Submarine Force Commander PAC
COMNAVSUPSYSCOM

Navy Supply Corps School (50)
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SUMMARY OF CHANGES

1. General Changes. This instruction update:
a. Eliminates defunct commands and updates command names.
b. Updates references due to new, revised or canceled directives.
c. Revises wording to reduce passive verbs and gender-specific examples.

d. Eliminates references to manual (non-automated) inventory and financial management systems,
where appropriate.

e. Replaces references to DD Form 1348-1 with the successor DD 1348-1A.

f. Replaces the term Defense Business Operating Fund (DBOF) and SAC-207 ships with the
successor term Navy Working Capital Fund (NWCF) and NWCF ships.

g. Replaces terminology Logistics Management Assessment and acronym (LMA) to Supply
Management Inspection and (SMI).

2. Specific Changes to Chapters
a. Chapter 1
(1) Revises Supply Officer role in Quarterly Cash Verification Team from member to advisor.
(2) Adds caution concerning DLR carcass charges.

(3) Extends prohibition on assigning Disbursing Officer as Postal Officer to NAVSURFPAC, as
well as NAVSURFLANT ships.

(4) Replaces terminology Logistics Management Assessment (LMA) to Supply Management
Inspection (SMI) and acronyms (LMA) to (SMI).

(5) Adds “For NAVSURFPAC” SNAP Il/lll and MICROSNAP ships constant file update for
completion dates.

b. Chapter 2
(1) Updates name of NAVSEA Technical Operating Budget (TOB) to NAVSEA OPN Ouitfitting Account.
(2) Adds requirement for COMNAVSURFLANT ships to implement the Navy Purchase Card program.
(3) Deleted the entire paragraph for SERVMART requisitioning procedures.
(4) Adds Figure 2-4 (Purchase Card Log).
c. Chapter 3. Adds Trident Refit Facility Detachment Norfolk, VA for NAVSURFLANT ships, and
Submarine Logistics Support Center Bremerton, WA for COMNAVSURFPAC ships, as fleet CASREP

material expediting activities.

d. Chapter 4
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(1) Changes requirement for SNAP Il ships to run the “Material Receipt Acknowledgment”
(MTLRAC) utility and transmit reports daily vice monthly.

(2) Updates name of Report of Discrepancy (ROD) to Supply Discrepancy Report (SDR) and
updates NAVICP address for submission of QDRs.

e. Chapter 5

(1) Changes turn-in location of COMNAVSURFLANT ship excess RFI material from ILO Site(s)
to FLTILOACT, Portsmouth, VA.

(2) Adds COMNAVSURFLANT restriction on offload of excess MAMs.

(3) Extends holding period for all excess material on new construction ships until 18 months
after PSA.

(4) Clarifies message MLSR reporting requirement for sensitive material as 48 hours.
(5) Adds information about QUICK-1 expenditure document preparation program.
(6) Changes procedures for NAVSURFPAC ships for turning in excess RFI DLRs.

f. Chapter 6

(1) Adds new demand effectiveness processing parameters for SNAP II/lll and Micro-SNAP
units in Figure 6-2.

(2) Clarifies use of “RR” automatic reorder restriction code and directs use of MILSTRIP
cancellation codes for certain ARRCs.

(3) Changes distribution of Force Inventory Transmission System Download (FITSDL) updates
SALTS transmissions to TYCOM only.

(4) Adds list of situations requiring Fleet COSAL Feedback Report submission.

(5) Changes turn-in point for COMNAVSURFLANT ship excess RFI DLRs from nearest ILO
site to LANTFLTILO Team (RMMS), St. Juliens Creek Annex, Portsmouth, VA 23702.

(6) Adds information concerning DLR allowance increases generated by NAVICP-M approval
of allowance change requests.

(7) Updates responsible commands and procedures for replacement of general purpose
electronics test equipment (GPETE.)

(8) Updates name of COMNAVSURFLANT Extreme Cold Weather (ECW) Clothing and Body
Armor Pool custodian command.

(9) Adds requirement for amphibious ships to provide organizational issue utility clothing to
Chaplains temporarily assigned to Marine units ashore.

(10) Changes stenciling requirements for organizational issue fire retardant and non-fire
retardant coveralls.

(11) Delete Controlled Equipage Inventory Program as an inspection item and TYCOM
designated Controlled Equipage items.
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(12) Adds RSUP (Relational Supply) and replaces SAC-207 ships to NWCF ships.
(13) Revises AT5 materials offload/retention requirements during ILO/ILR.

(14) Deletes BAMS and adds FIMARS www. Web site for fleet access to stock availability in

the fleet.
(15) Changes allowance changes funding applicability for NWCF ships.
(16) Revises reporting procedures for ASI/RAD processing and adds RSUP (Relational
Supply).
g. Chapter 7

(1) Adds guidance concerning enforcement of departmental budget limits and adjustments of
over-expended departmental budgets.

(2) Adds information concerning 2M/MTR program in Cost Avoidance section.

(3) Changes SALTS distribution of monthly Material Outstanding File (RPT 073) transmittal
from TYCOM to NAVSEALOGCEN.

(4) Clarifies HAZMAT disposal funding and ship’s utility charges for NAVSURFLANT units.

(5) Adds RADCOM as a COMNAVSURFLANT centrally funded INMARSAT charge.

(6) Adds requirement to transmit financial data using SALTS STARS-FL and changes SALTS
terminology from Streamlined Automated Logistics Transmission System to Streamlined Automated

Logistics Tool Set (SALTS).

(7) Revises requirement for reporting over-obligation of OPTAR funds for NAVSURFPAC ships
due to erroneous SFOEDL charges.

(8) Changes and elaborate requirement for 2M Repair Program and also adds Electronic
Modules (EM).

(9) Changes submission of BORs by NAVSURFPAC ships to TYCOM vice DFAS.
(10) Revises procedures for processing SFOEDL/UOL by NAVSURFPAC ships.

(11) Revises submission requirement of RPT 29 for CRAMSI Afloat screening to
NAVSURFPAC ships only.

h. Chapter 8. Specifies use of CNSL/CNSP ADP Inventory Control Program, instead of Controlled
Equipage program, for ADP equipment. Laptop and notebook computers are an exception and require
both types of custody records.

i. Chapter 9

(1) Clarifies ILO/ILR Technical Manual (TM) Analysis actions for ships with Automated
Technical Manual Information System (ATIS) capability.

(2) Adds guidance concerning Supply Officer attendance at the Start of ILO/ILR briefing.

(3) Adds guidance concerning assignment of MSAT personnel to shipboard watches.

Xi
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(4) Adds information concerning Operational Logistics Support (OPLS) assistance available
from FLTILO teams.

(5) Clarifies repair parts backload procedures and responsibilities. Changes back-load
completion goal to “prior to Sea Trials," vice “after departure from the overhaul yard.”

(6) For COMNAVSURFPAC, adds FTSCPAC San Diego for their ILO program and PMR for
Planned Maintenance Review.

(7) Adds Surgical System Validation and Analysis program as a tool for all aspects of
configuration research and analysis.

(8) Clarifies requirement for the ships to assign sailors TAD to ILO/FTSCPAC to accomplish
SCLSIS validations.

(9) Adds Ship Surgical Validation Analysis (SSVA) as the standard program used during
configuration analysis/ validation and reflects its functions.

(10) Adds Targeted Allowance Technique (TAT) as a new product for determining new
allowances for the ships.

j- Chapter 10.

(1) Adds information about aviation Maintenance Assistance Modules (MAMs) and Test
Bench Installations (TBIs).

(2) Revises Aviation Pack-up for LAMPS and VERTREP Helicopter Detachment.
(3) Deletes LPH as a type of ship.
k. Chapter 11

(1) Revises recommended frequency for Navy Food Management Team assistance visit from
“at least annually” to “12-18 months.”

(2) Adds requirement for additional weekly spot inventories if inventory validity is less than
90%.

(3) Adds requirement for 100 percent inventory of all provisions stock upon relief of Bulk
Storeroom Custodian.

(4) Adds information concerning availability of Army Veterinary Service personnel to conduct
inspections of Prime Vendor subsistence items.

(5) Clarifies mandatory disposal of foreign source fish, poultry, and eggs before return to U.S.
ports.

(6) Adds over-issue and under-issue standards for NAVSURFLANT ship eligibility for Ney
Award nomination.

(7) Revises requirement for NAVSURFLANT ships to obtain pre-submission review of food
service returns by local Afloat Training Groups (ATGs). Reviews may now be completed before or after
submission of returns.

(8) Modifies Food Service Training requirements.

Xii
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(9) Deletes Food service inventory requirements.

(10) Adds Bulk Storeroom Custodian as authorized receipt inspector.

(11) Modifies and elaborates requirements for establishment of Wardroom and CPO Messes.

(12) Deletes entire paragraph for Disposition of Surcharges.

(13) Modifies requirements for selection in Captain Edward F. Ney Memorial Award.

(14) Revises paragraph for sanitation requirement.

(15) Deletes entire paragraph for Food Service Management (FSM) System.

(16) Changes requirements for review and submission of Food Service Returns.

(17) Revises and deletes retained financial records required for audits and assessments.

I. Chapter 12

(1) Revises COMNAVSURFLANT guideline on Stock Turn performance as a factor in
nomination for the Best Ship’s Store Sales and Service Award. Clarifies that stock turn is measured on a
per year basis for NAVSURFLANT ships and adds stock turn requirement for SMA/SMI purposes.

(2) Adds requirement for price verification and bulk inventory validity spot check records to be kept on file.

(3) Increases requirement for weekly inventory validity checks of bulk storeroom items from
25% to 5% of total line items.

(4) Increases requirement for weekly price validity checks of retail items from 15 each to 25%
of total line items.

(5) Deletes soda fountain as an accountable function.

(6) Adds information about Job Qualification Requirements (JQRs) for NAVSURFLANT ships.
(7) Revises pricing policy to reflect CNO policy on cigarette prices.

(8) Adds requirement to use “Clippercide” to clean barber clippers.

(9) Deletes snack bars as accountable spaces.

(10) Adds guidance for new construction ships not meeting minimum thickness requirements
for display window wire reinforced glass or Plexiglas.

(11) Adds requirement for hasp and lock closure on dollar bill acceptors inside vending
machines.

(12) Revises retention period and filing requirement for ROM reports.

(13) Revises requirement to for NAVSURFLANT ships to submit ship’s store returns data to
local ATG via mail or fax.

(14) Revises limit on emblematic item inventory to 15% of total inventory value at cost.

Xiii
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(15) Revises requirement for Cash Verification Board member verification of dollar bill changer
funds from quarterly to monthly and provide a copy of the result to Sales and Disbursing Officers.

(16) Deletes reference to retail operator’s cashbook and cash receipt books.

(17) Revises requirement for Cash Verification officer to report change funds audits to the
Commanding Officer and adds procedures that cash maybe left in the cash register overnight.

(18) Modifies/updates Sales Officer’s Daily/Weekly/Monthly checklists.
(19) Updates sample message addressees.
(20) Modifies Retail Operation Training Program

(21) Replaces SHIP'S STORE BEST SALES AND SERVICE AWARD WITH SHIPS STORE
RETAIL AND SERVICE EXCELENCE AWARD and also changes the selection criteria for the award.

(22) Changes requirement to change combinations to keyless padlocks every six months vice
every accounting period.

(23) Modifies requirement on receipt inspector.
(24) Revises processing procedures for Unmatched Expenditure Listings.
(25) Eliminates Ship’s store inventory signatures by Sales Officer and the records keeper.
(26) Modifies ship’s store items authorized transfer for ship’s use (OPTAR).
(27) Modifies paragraph on sale of merchandise other than Ship’s store.

m. Chapter 13.
(1) Changes Supply Officer role on Cash Verification Team from Senior Member to Advisor.
(2) Adds cash levels guidance and updates format for cash held at personal risk request.
(3) Adds and updates new check-off list for Cash Verification Team.

Chapter 14. Deletes requirements for Training records and Supply Department Training

Organization.
0. Chapter 15.

(1) Updates accounting data for NWCF oilers/ships procuring fuel from commercial sources and
foreign governments not covered by an FEA.

(2) Replaces Defense Fuel Supply Center (DFSC) to Defense Energy Support Center (DESC).

(3) Updates DFAS address/codes and information on fuel documentation to be submitted to
DFAS .

(4) Adds Requisition Serial numbers to be used by ships when procuring fuel/lube oil.

p. Chapter 16. Adds new Chapter, Postal Operations.

Xiv
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(1) Upgrade standard for PAV from SMI to CINCLANFLT.
3. Specific Changes to Appendices:

a. Appendix A.

(1) Revises Monthly Report to reflect more inventory requirements, Food Service Attendant
assignment, and sanitation inspection.

(2) Revises DLR reporting requirements and DLR Carcass charges to 7% vice 10%.
(3) Revises Direct Deposit pulse-points more accurately.
(4) Deletes MAMs inventory requirement.

(5) Adds IMPAC/NAVY PURCHASE CARD Delinquent Bills reporting.

(6) Revises NWCF ships reporting requirement and add BP28 OPTAR BALANCE.

b. Appendix B. Adds fuel requisition number series for requisitions issued from CV/CVN/LHD/LHA.
c. Appendix C

(1) Changes CASREP material requisition POE for NAVSURFLANT ships to P51 and
NAVSURFPAC ships to PFZ unless inport and material is available locally.

(2) Changes sample CASREP message supply data to reflect creation of Fleet Expediting
activities as POE for CASREP requirements.

(3) Modifies COMNAVSURFLANT CASREP Status record form to match the data and format
used in CASREP messages and updates.

(4) Updates COMNAVSURFPAC address and code.

d. Appendix D.
(1) Adds information about 2M/MTR program.
(2) Revises entire appendix for clarity.
(3) Replaces SAC-207 to NWCF ships and add fund codes use by NWCF ships
(4) Deletes entire paragraph on DLR transfer to SAC-207 ships.
(5) Adds Relational Supply (RSUP) system.
(6) Revises use of FACTS is now mandatory for both TYCOMS.

e. Appendix E. Updates amphibious ship color code list to account for ship commissioning and
decommissioning.

f. Appendix H. Deletes reference to hardware-related AELs in fund code decision table.

XV



COMNAV SURFLANT/COMNAYV SURFPACINST 4400.1J

g. Appendix I. Changes BOR reporting address for NAVSURFPAC ships.

h. Appendix K

(1) Deletes references and worksheet for the canceled Productivity Enhancing Capital
Investment (PECI) Program.

(2) Updates procedures to reflect implementation of the CINCLANTFLT/CINCPACFLT Joint
Maintenance Manual.

i. Appendix L

(1) Add FTSCPAC for COMNAVSURFPAC ILO activity and Phased Maintenance Review

(PMR).

(2) Modifies paragraph for SCLSIS Validation and Audits.
j- Appendix N

(1) Revises requirement for ships requesting loaned of Body Armor.

(2) Modifies requirement and timeframe for returning loaned ECW clothing/Body Armor.
k. Appendix O

(1) Updates self-assessment guide references to reflect supersession of NAVSUP Pub 567 by
NAVSUP Pub 485, Vol. | and II.

(2) Replaces Logistics Management Assessment and (LMA) with Supply Management
Inspection and (SMI).

(3) Changes COMREGSUPPGRU and RSG with COMAFLOATRAGRU and ATG.

(4) Substitutes use of existing CSMP report for manually prepared Description of Work.
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CHAPTER 1

INTRODUCTION

INTRODUCTION. The SURFSUP contains the information and guidance for personnel engaged
in afloat supply operations. This publication amplifies and supplements procedures for financial
management and inventory control. Refer any apparent conflict between this publication and
other directives to appropriate Type Commander for interpretation or resolution.

ACTION AND AUTHORITY. The procedures in this publication are mandatory. This instruction
does not replace instructions issued by higher authority, but rather sets policy not stated
elsewhere and clarifies procedures wherein the Type Commander is afforded an option. Use it
as a supplemental directive to NAVSUP P-485, NAVSO P-3013, and other publications
referenced throughout this instruction.

ASSISTANCE. The offices of the COMNAVSURFLANT and COMNAVSURFPAC Assistant
Chiefs of Staff for Supply and Financial Management are located in Norfolk, Virginia and San
Diego, California respectively. In addition, supply representatives are located in Ingleside, TX;
Mayport, FL; Everett, WA; Earle, NJ; Pascagoula, MS; Pearl Harbor, HI; and Yokosuka, Japan.
Personnel of all TYCOM Supply and Financial Management organizations at Headquarters and in
the field are available for advice and assistance as required by afloat units. Requests for
assistance when questions or problems arise in any functional area of supply are encouraged.
Supply Officers reporting on board a ship should visit Headquarters for a familiarization briefing
before relieving.

RELIEF OF SUPPLY OFFICER. Accomplish Supply Officer relief according to NAVSUP P-485,
paragraphs 1160 through 1163. Along with the information required in paragraph 1163 of
NAVSUP P-485, the joint relieving letter will include statements concerning the following:

a. Status of discrepancies noted in the most recent Commanding Officer's Zone Inspection.

b. Stock record accuracy including all applicable categories of repair parts (DLR, Aviation DLR,
Q COSAL, SIM, NON-SIM, MAMs, etc.) plus Provisions and Ship Store Stock.

c. Financial status of the General Mess.

d. DLR inventory validity. Conduct a minimum sample of 10 percent of the range of DLRs
carried.

e. Stowage and preservation of all Supply Department spaces.

f. Review by both relieved and relieving Supply Officers of SNAP I/Il/III/INTCSS, ROM, FSM, and
UMIDS access.

g. Review by both relieved and relieving Supply Officers of SNAP I/lI/lII/INTCSS management
reports and files. Include comments about the accuracy and completeness of management
records and files.

h. Status of ASI/RAD or AUTOMCMARS processing.

i. Status of the latest trial reorder review as it relates to stock deficiencies.

j- Status of Department manning (including NECs) by division.

k. Status of the ship’s Presentation Silver.
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1400

1401

1500

1600

I. Review Stock Status Listing with “ARRC” codes.

SUPPLY OFFICER'S MONTHLY REPORT TO COMMANDING OFFICER. Submit a monthly
report to the Commanding Officer on the status of the Supply Department by the 10th of the
following month. Appendix A is a recommended minimal format. This information on the "pulse
points" of the Supply Department serves a dual purpose. For the Commanding Officer, it assists
in evaluating the status of a key department. For the Supply Officer, it serves as a tool for
assessing the health of the Supply Department. For SMI purposes, retain copies of the Supply
Officer's Monthly Report on file for 12 months.

QUARTERLY CASH VERIFICATION. The Supply Officer will act as an advisor to the Verification
Team. The Verification Team will consist of at least two qualified persons headed by an officer
senior or equal in rank to the Disbursing Officer. Quarterly Cash Verifications will include, at a
minimum, all change funds, safekeeping deposits, and Automated Teller Machine (ATM)
deposits. Conduct Quarterly Cash Verifications at random intervals, varying the month of
verification throughout the quarters.

SUPPLY DEPARTMENT EIGHT O'CLOCK REPORTS. The Eight O'clock Report provided to the
Executive Officer or Command Duty Officer normally addresses inoperative equipment and status
of CASREPs. Figure 1-1 is a recommended format. Information provided at Eight O'clock
Reports will be available for the Supply Officer to review at the beginning of the following day.
Suggested methods of accomplishing this include maintaining a copy of the Eight O'clock Reports
or keeping status boards updated as changes occur.

PERSONNEL. Ships need adequate numbers of experienced supply rating personnel to cope
with the demanding task of providing supply support and services. Although no directive
legislates how a Commanding Officer should use personnel, experience has shown that
maximum supply support is not realized in those commands where supply personnel do not
devote the majority of their time to professional supply duties. We strongly recommend that
foodservice personnel be assigned only rate-related duties at all times. We also recommend that
you follow SMD manning levels for Food Service Attendants (FSA), rotational pool personnel,
cargo-handling personnel (for CLF ships), and non-rated rotational laundry personnel. Without
this supplemental manning, an undue burden is placed on Supply Department personnel. Supply
Officers should continuously examine supply rating manning levels, assess their impact on
essential support and services and exploit innovative opportunities to augment Supply
Department manning.

1700 SNAP I/l PROCEDURES. COMNAVSURFLANTINST 4406.1G and COMNAVSURFPACINST

4400.7A contain TYCOM guidance for SNAP | ships. SNAP Il/1ll Desktop Guides (use NAVSUP
P-2002 to obtain the NSNs for the latest guides) and NAVSUP P-485, Volume I, contain guidance
for SNAP II/1ll ships.

1. For NAVSURFLANT SNAP Il/lll and MICRO-SNAP ships (only), update your SNAP Constant
File as follows:

a. Update requisition defaults 60 days before deployment to reflect POM FAD upgrade
according to COMNAVSURLANTINST 3500.3E (POM Guide). Set overseas indicator to "Y"
(YES) on deployment date. This will change requisition document identifier to reflect overseas

shipping.

b. Update demand processing parameters 90 days before deployment. See paragraph
6307 for details.

2. For NAVSURFPAC SNAP II/1ll and MICROSNAP ships, set SNAP constant file for completion

dates as follows:
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a. Deletion days for completed requisitions to “998”".
b. Deletion days for issues, LBIs, GBls, etc to “30".
c. Deletion days for completed repairable requisitions to “998”".

SUPPLY MANAGEMENT INSPECTION (SMI). COMNAVSURFLANTINST 5040.4H/
COMNAVSURFPACINST 5040.2B, "Supply Management Inspection (SMI)" provides SMI
guidance. Appendix O (SMI Self Assessment Guide) is an excellent preparation tool for an assist
or assessment. Use of Appendix O is optional. This guide, if used regularly, will assist in
improving day-to-day Supply Department operations. It also provides useful references for
training.

POSTAL OPERATIONS

a. Postal Operations functions were transferred to afloat Supply Departments on 1 April 1993.
Accordingly, postal management is a relatively recent addition to the afloat Supply Officer’s list of
duties. Postal Operations are unique in that they are subject to not only DoD and Navy
regulation, but are also subject to regulation by the U.S. Postal Service. Postal funds and
material are USPS property and Navy Postal Clerks conduct official USPS business. Chapter 16,
Postal Operations, provides a management overview of basic regulations and operational
requirements. For specific guidance, readers should consult the latest Navy and USPS
references and obtain assistance, as needed, from designated military postal authorities.

b. The transfer of postal duties to the Supply Department did not relieve the ship’s Administrative
Department of its responsibilities for Official Mail Management, including the custody and affixing
of postage for official mail. TYCOM requires an official mail expenditure report from all ships and
units by the fifteenth day following the end of each quarter. Reports must be in the format
illustrated in OPNAVINST 5112.6B with an additional line stating the cost of mailing DLR
carcasses.

¢. The Commanding Officer must designate the Postal Officer in writing. The Postal Officer may
be any Chief Petty Officer or above, normally within the Supply Department. Disbursing Officers
are specifically precluded from this assignment.

DEPOT LEVEL REPAIRABLE (DLR) CARCASS CHARGES

a. DLR carcass charges can have a serious impact on ship and force readiness. These charges
are preventable. Refer to Appendix D for information on DLR procedures.

b. Appendix D contains significant information concerning DLR carcass charges. Excessive

charges may affect eligibility for the COMNAVSURFLANT Logistics Management Excellence
Award (Supply Blue "E") and require additional management assessments and investigations.
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Date:

(USRS SUPPLY DEPARTMENT EIGHT O'CLOCK REPORT

1. CASREP PARTS STATUS (INCLUDING CO INTEREST ANORS):

CASREP NR EQUIP/SYSTEM REQN NR REQN STATUS

2. SUPPLY DEPARTMENT EQUIPMENT OOC:

EQUIP/SYSTEM JCN DATE SUBMITTED STATUS/ETR
(TROUBLE CALL LOG NR)

3. SIGNIFICANT INTERRUPTIONS TO CREW SUPPORT

a. Laundry.

b. Food Service.

c. Ship's Store, Vending Machines, Dollar Bill Changer.
d. Barber Shop.

e. Disbursing and Automatic Teller Machines.

f. Post Office.

4. DLR CARCASSES NOT TURNED-IN TO SUPPLY DEPT:

Work Center Item Reason

Figure 1-1

1-4



2000

2100

COMNAV SURFLANT/COMNAYV SURFPACINST 4400.1J

CHAPTER 2

MATERIAL PROCUREMENT

INTRODUCTION. The guidance in this chapter supports and amplifies existing procedures in
NAVSUP P-485, NAVCOMPT Manuals, NAVSO P-3013-2, and NAVSUPINST 4200.85C.

GENERAL GUIDANCE

a. The Requisition Optar Log/Optar Document Transmittal Listing. Use the Requisition/OPTAR
Log and the OPTAR Document Transmittal Listing when the SNAP system is out of commission
to record all off-line requisitions and process interim financial reports. All chargeable requisitions
and purchase orders (the term "chargeable" means any transaction which affects the ship's
OPTAR) and all APA (non-OPTAR chargeable) requisitions must be recorded in the log. Post all
off-line requisitions to SNAP as soon as the system is back on line.

b. Regquisition Files. Supply Officers shall establish internal management procedures to minimize
outstanding obligations. This will help ensure effective use of TYCOM funds. The Material
Outstanding, Material Completed, and Issue List (1250-1) are required to control material
receipts, maintain OPTAR financial status, and prepare the monthly Budget/OPTAR Report.

c. Material Outstanding File. Maintain the Material Outstanding File (MOF) per NAVSUP P-485,
paragraph 6188. Take the following actions:

(1) Price and extend the file copy of each chargeable requisition.

(2) Review the Material Outstanding File (MOF) frequently. An aggressive follow-up
program assures an effective MOF. Make sure each outstanding requisition is, in fact, a valid
outstanding requisition held by a supply activity. This requires continuous review and update.

(a) Make sure that action has been taken on all status documents (i.e., "BF" status is
invalid for an active requisition; additional research is required to obtain the correct status).

(b) Purge the file of all overage shipment status. Consider shipment status overage
when material has not been received within 60 days in CONUS or 90 days while deployed. In
many cases, overage shipment status results from material being received on board without the
receipt documents being processed. Thoroughly research the overage shipment, including
contact with the customer department, before initiating follow-up action. If overage shipments
have been received without receipt documents, they must be received, after-the fact, using a
dummy DD Form 1348-1A. For storeroom stock material, perform physical spot checks before
processing "shipped/not received" material receipts. Post a "loss by inventory" (LBI) on the Stock
Record Card/File per NAVSUP P-485, paragraphs 6069 and 6250 if the material cannot be
located.

(c) Purge the file of all obviously completed requisitions (e.g., old SERVMART
requisitions, Mode X “bearer walk-thru’s,” old requisitions for compressed gas, etc.).

(d) Use financial transaction listings and Monthly Fleet Fast Pay Log Listings received
from DFAS as aids to determine the status of requisitions.

(e) Conduct an internal Material Obligation Validation (MOV) to make sure that the
customer still requires the material. See paragraph 2500.

(f) After accomplishing the above, take external follow-up or cancellation action per
NAVSUP P-485, Chapter 3.
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(g9) Verify all Precommissioning and NAVSEA OPN Outfitting Account requisitions for
validity. Do not cancel initial outfitting requisitions.

d. Material Completed File. Maintain the Material Completed File per NAVSUP P-485,
paragraph 6188. Take the following actions:

(1) For controlled equipage, annotate and initial the receipt after posting the applicable
custody card (NAVSUP 306. (Attach copies of receipts to individual custody cards
(NAVSURFPAC commands only).

(2) Don't file documents in the Material Completed File without receipt or cancellation
papers attached. When material is received without suitable documents, prepare and process a
dummy DD Form 1348-IA in the same manner as formal receipt papers.

e. Preparation Of Requisitions. Prepare requisitions according to NAVSUP P-485, Chapter 3.
See Appendix B for document number assignment. Prepare requisitions for DTO material for
embarked units or detachments (except staffs) using an abbreviated designation of the unit (e.g.,
ACUO02, ACB02, EODO02).

POSTING AND MAINTAINING THE REQUISITION/OPTAR LOG. Specific guidance on posting
and maintaining the requisition/OPTAR Log is in, Chapter 4. NOTE: This process applies only
when the SNAP system is out of commission.

CONTRACTING. The Commanding Officer of a ship is, because of his/her position, a contracting
officer with the authority to purchase authorized supplies and services. The Commanding Officer
may delegate contracting authority to the Supply Officer by an appointment letter.

CONTRACTING AUTHORITY LIMITATIONS

a. The contracting authority detailed in NAVSUPINST 4200.85C applies to commands authorized
the Navy Purchase Card (GCPC, IMPAC, CPS, etc.), when a ship is not located at a naval
activity with a pierside procurement office, or is at a foreign port not covered by U.S. Navy
contracts.

b. When a ship is located at a naval installation with a pierside procurement office, TYCOM has
restricted contracting authorization for the ship. Such purchases must meet all the following:

(1) After pierside procurement office working hours.
(2) For emergency purchases to fill Issue Group | and CASREP requirements.
(3) The operational schedule requires immediate procurement.

(4) Such cases must be fully documented in the procurement file and available for review
during assessments or audits.

(5) These contracting limitations apply to both ship requirements and support provided to
embarked commands such as Marine Expeditionary Units (MEUs), Navy and Marine Aviation
Detachments, and other embarked units.

(6) Purchase card purchases are an exception to this rule. See
COMNAVSURFLANT/COMNAVSURFPACINST 4200.2 for details.

c. Dollar Limitations. NAVSUPINST 4200.85C, enclosure (3), Afloat SAP, specifies the dollar
limitation applicable to each procurement method authorized for use by afloat Supply Officers and
contracting offices. The maximums are:
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LHA, LHD, LPH, AOE, MCS-12: $10,000
ALL OTHERS: $ 2,500

d. Restricted Material. The following items are restricted material. Obtain specific approval from
the bureau, command, or office responsible for these supplies before purchase, regardless of the
circumstances or location of the ship. These restrictions also apply to purchase card purchases:

(1) Centrally Procured Material.

(2) Material exceeding ship's allowance.

(3) Boats.

(4) Library Material.

(5) Forms.

(6) Technical Ordnance Articles.

(7) Printing Equipment/Material.

(8) Automotive Equipment.

(9) Industrial Plant Equipment (IPE), Other Forces Support Equipment (OFSE).

(10) Photographic Equipment.

(11) Office Equipment (PCs, Copiers, etc.).

(12) Habitability Material.
e. Unauthorized Commitments. It is illegal for anyone other than a properly appointed
Contracting Officer to make a purchase for the Government. Persons without contracting
authority who order supplies or services, change the terms of an existing purchase, or commit the

Government to pay a vendor for any supplies or services, may be held personally liable for the
cost of the transaction (supplies or services) and are subject to disciplinary action.

f. Annual Purchase Statistics Report for Afloat Units. Per NAVSUPINST 4200.85C, report
purchase actions and the dollar value to TYCOM using the Annual Purchase Statistics Report
(NAVSUP 4200-26). This report will include all purchase actions made by S-1. The report period
is 1 OCT to 30 SEP. The message/SALTS report is due to TYCOM no later than five days after
the end of the fiscal year. Supporting documents will be reviewed during SMI.

IMPREST FUND/NAVY PURCHASE CARD. Imprest Funds are NOT AUTHORIZED for use by
ships. Instead of imprest funds, the Navy Purchase Card may be used for micro-purchases of
supplies and/or services. The Government wide Travel Card may be used for travel payments
formerly made from imprest funds (i.e., an agency central billed account) as authorized per
NAVSUP P-485 and NAVSUPINST 4200.85C. All NAVSURFLANT and NAVSURFPAC units are
required to implement the Purchase Card program. See COMNAVSURFLANT/
COMNAVSURFPACINST 4200.2 for details.

PROMPT PAYMENT ACT/INTEREST PENALTY PAYMENTS. The Prompt Payment Act (Public
Law 97-177) requires payment of an interest penalty to U.S. vendors for those invoices not paid by
the due date. Payments for most procurements are due within 30 days from receipt of services or
invoice (whichever is later); however, perishable agricultural products are subject to 10-day
payments. Return improperly prepared invoices to vendors within 15 days of receipt. Interest,
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compounded monthly, is payable from the day following the invoice payment due date until actual
payment date. Interest penalty payments to vendors must be absorbed within existing funds. Process
invoices correctly and immediately upon receipt, using the Invoice Processing Checkoff Sheet, Figure
2-1, to avoid interest penalty payments.

2304 FELEET FAST PAY. Payment procedures differ depending on the servicing DFAS center. Follow
procedures of your respective DFAS center. For NAVSURFPAC ships only: Return
Conformance/Non-Conformance cards to your supporting FISC.

2305 PURCHASE ORDER CONTROLS. All units will establish procedures to ensure prompt and
accurate payment of bills. Maintain the following minimum controls:

a. Prepare and maintain a purchase order log for Open Purchase/Delivery Order contracts
issued by the ship's Contracting Officer. See Figure 2-1.

b. For purchase orders not under Fleet Fast Pay procedures, attach an Invoice Processing
Checkoff Sheet, Figure 2-2, to each Purchase Order (DD Form 1155).

¢. Maintain the following files:

(1) OUTSTANDING FILE: Consists of outstanding obligation source documents (i.e., 1250-1
with 1348-6, 1250-2, 1149) and outstanding contracts (DD-1155) in which the RDDs have not
lapsed, or the RDDs for Fleet Fast Pay items are not 30 days past the delivery dates cited in
block 10 of the DD 1155s.

(2) SUSPENDED FILE: Contains contracts that have not cleared the DFAS FFP Listing;
material not received (follow-up initiated) 30 days past RDD.

(3) COMPLETED FILE: Consists of contract documents that have cleared through the
DFAS FFP Listing.

d. Use the following Follow-up procedures:

(2) Initiate follow-up action on material and services when the RDD cited in Block 10 of DD-
1155 has lapsed.

(2) For Pierside Procurement contracts, notify the purchasing activity by fastest possible
means including a plain language message for material not received within 15 days after the
delivery date cited in Block 10 of DD-1155.

(3) Using the "Follow-up Tracking Log," Figure 2-3, document follow-ups on material (e.g.,
by telephone call, correspondence, message, etc.). Update SNAP Il database with follow-up
status using "NAR" option. Place the log sheet in the purchase order file folder.

2400 ABUSES OF THE PRIORITY SYSTEM. The majority of inappropriately assigned priorities are a
result of poor planning by individuals responsible for stocking or obtaining the material in
guestion. Using Issue Group | or Il priority designators to obtain paint, cleaning gear, paper
napkins, office supplies, and other such predictable requirements should never be necessary.
See NAVSUP
P-485, paragraph 3048, for priority assignment.

2500 MATERIAL OBLIGATION VALIDATION (MQV). Invalid requisitions and MOV processing are
ongoing problems that require close attention at all management levels. Stringent procedures are
necessary to prevent the loss of critically short O&MN dollars, to improve requisition validity, and
to ensure sound financial management practices are in effect in all TYCOM commands.
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a. External MOV Program. Quarterly, Inventory Control Points (ICP) review centrally held
overage material obligations and forward MOV requests to the activities concerned. Proper and
timely response to MOV requests per NAVSUP P-485, paragraphs 3590-3599, is vital.

b. Internal MOV Program. The internal MOV program is also mandatory. The internal MOV
process maximizes limited OPTAR funds. The following procedures apply:

(1) Conduct a monthly validation of all outstanding DTO, stock, and ROV obligations.
Research and clear requisitions with overaged shipping (AS or BA) status. Prepare RODs/SDRs
and surveys if needed.

(2) Send the MOV report (RPT 073 or RPT 165) containing pertinent requisition information
to the appropriate Work Centers (W/C) for screening. Supply Department personnel will
automatically cancel requisitions on this form unless subparagraph (3) and (4) actions below are
completed and returned to the Supply Officer within 10 working days.

(3) W/C Supervisors must review and determine continuing requirement for material,
validate priority assigned, and quantity required.

(a) Cancel Equipment Maintenance Related Material (EMRM)/repair parts requisitions
for closed or invalid JCNs unless the Department Head provides written justification to the Supply
Officer to retain the requisition.

(b) Check each JCN for multiple requisitions for the same NSN. Take the total
guantity of these requisitions and check against the quantity per application. Initiate cancellation
action for any excess material.

(c) Department Heads must validate and concur by signing the form.

(4) The Stock Control Supervisor must review storeroom stock requisitions for validity.
Cancel all outstanding stock requisitions for AT code 5, 6, and 8 material.

(5) After Supply Department personnel have taken appropriate cancellation or follow-up action
on the requisitions, keep the completed forms, listings, worksheets, and outgoing copies of
cancellation messages for the last 12 months in monthly folders. Units transmitting via SALTS must
have a hard copy of the cancellation file sheet signed and dated by the person transmitting the
cancellations. Annotate dollar values of cancellations on the file copy of the message. This
information is needed for the Supply Officer's Monthly Report to the Commanding Officer.

SOURCES OF SUPPLY. Normally, consumable supplies and repair parts are requisitioned from
the nearest Navy supply support activity when in CONUS ports or operating in U.S. waters and
from a designated logistic support ship when deployed. Consult NAVSUP P-485 and NAVSUP
P-4998, Consolidated Afloat Requisitioning Guide Overseas (CARGO), for detailed guidance.
The normal resupply concepts and references are:

a. MEDITERRANEAN AREA. COMSERVFORSIXTHFLTINST 4000.1T is the basic policy
directive for Sixth Fleet ships' resupply.

b. CARIBBEAN AREA. Due to limited support available from shore stations in the Caribbean,
ships deployed to the Caribbean must arrive endurance loaded and in the highest degree of
material readiness. CINCLANTFLT OPORD 2000, Appendix 9 to Annex D, provides LANTFLT
endurance levels. Naval Stations Roosevelt Roads, PR; Guantanamo Bay, CU; and Panama
Canal, Rodman, PM provide support in fresh provisions, fuel, and limited supplies to meet urgent
requirements. Ship's repair parts are not stocked. Submit urgent requirements on a "Fill or Kill"
basis. Submit requirements that cannot be obtained locally to the CONUS resupply activity for
direct shipment. COMNAVSURFGRU Mayport DET Roosevelt Roads (DSN 831-4240) can assist
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in coordinating logistic requirements for Caribbean deployed ships. The Det's SALTS address is
COMNAVSURFGRU MAYPORT DET, SALTS Code CMP.

c. WESTERN PACIFIC. COMLOGSUPPFORSEVENTHFLTINST 4000.1U is the basic policy
directive for Seventh Fleet ship resupply.

d. SOUTHCOM Area. Resupply in SOUTHCOM is normally received from U.S. naval activities
in the Panama Canal Zone and via fleet freight from CONUS. Some consumables may be
obtained from the Air Force and Army through the Supply Department, U.S. Naval Station,
Rodman, Panama.

e. Other Areas. Deployments to areas of limited support (South America, Northern Europe, and
the Middle East) require that a ship be self-supporting for the bulk of day-to-day consumables and
repair parts. Using the postal system and AMC (Air Mobility Command) for NIS (not in stock) and
NC (not carried) materials will augment this self-supporting situation. Arrangements for mid-
deployment resupply to certain areas of the world can be made. Due to the fluid nature of
logistics channels, local support and/or air and surface cargo shipment capabilities may be added
to particular areas.

CASUALTY REPORT (CASREP)/NOT OPERATIONALLY READY SUPPLY (NORS) MATERIAL.
Appendix C contains policies and procedures for procurement of CASREP/NORS material.

MATERIAL CONTROL OFFICER (MATCONOFF) PROGRAM. The MATCONOFF program
takes advantage of material carried in stock by deployed units to satisfy urgent requirements of
other deployed units. Report full quantities of required items available for transfer, even if transfer
would reduce the on board balance to zero. All ships will cooperate fully with the MATCONOFF
program. Follow procedures established by the area MATCONOFF. Also see paragraph 6405,
Total Asset Visibility.

ANTICIPATED NOT OPERATIONALLY READY SUPPLY (ANORS) REQUISITIONS. Use the
following ANORS requisition procedures:

a. CC 40 - use standard requisition serial numbers; "W" is only used for NORS requirements.
b. CC 57-59 - use Project Code 733 (SURFLANT) 743 (SURFPAC).

c. CC 60-61 - FAD Il units use Priority 02, FAD Il units use Priority 03.

d. CC 62-64 - use "E" followed by an RDD expressed in the number of days from the requisition
date (e.g., EQ9 - material required within nine days) or "999" per NAVSUP P-485, paragraph
3028.

UNIQUE REQUISITIONING PROCEDURES

a. Procurement of Vehicles. NAVFAC P-300 has allowances of automotive vehicles and
construction equipment for ships and afloat commands. It delineates requisitioning and reporting
policies and procedures. Commanding Officers will not acquire vehicles for official use in excess
of allowance, regardless of procurement source, except those which are required to meet
temporary short-term needs and which are obtainable from authorized vehicle/equipment "pools”
maintained for such purposes by appropriate supporting commands or commercial rental
sources.

b. Repair and/or Replacement of Materials Handling Equipment (MHE).

To make sure that no ship deploys without the full allowance of MHE, Supply Officers will be fully
cognizant of procedures in CINCLANTFLT/ CINCPACFLTINST 4790.3 and instructions that apply
to local maintenance organizations. Procedures vary by homeport.
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SUPPLY PROBLEMS UNDER REVIEW (SPUR) PROGRAM. The Supply Problems Under
Review (SPUR) program was instituted to address top supply support problems of the Force on a
repetitive basis. A naval message will be transmitted quarterly to publish current information on
supply system status and action taken by inventory control points to improve the support position
of specific NSNs/Part Numbers. Problems limited to a single ship will be addressed separately.
All commands are encouraged to nominate specific support problem candidates. Inputs should
include:

a. System.

b. EIC.

c. NSN/Part Number.
d. APL.

e. Specific problem.

—h

Additional information available.
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PURCHASE ORDER LOG

FYy
P.O. Nr or Contract Vendor ESD Est Amt Contract Date Matl Date Invoice FFP Listing
Reqgn Nr Nr. Oblig Amt Rcvd & Fwd To DAO Month Matl
Accepted For Payment Paid
Figure 2-1
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INVOICE PROCESSING CHECKOFF SHEET

_____Purchase order/contract attached.

______ Original invoice attached. (Disposition of original, if not attached.)
_______Invoice itemized.

______Vendor's name and address on invoice and contract/purchase order agree.
_______ Correct contract/purchase order number shown on invoice.
______Invoiced items appear on attached contract.

____ Certification as to receipt shown on contract/purchase order.
___Accounting data correct.

_____ Contract not expired.

____ Submitted to correct paying office.

_____ Letter of determination/justification attached (if required).

______ Discount label attached.

_____Required bids filed (if over $2,500.00).

____Retained copy of contract/purchase order annotated as to:

Date material received

Date dealers bill received

Number of dealers bill

Date forwarded for payment

Mailed/Hand carried

Paying Activity: DFAS / Other

Signature of invoice processing clerk/date

Completed copy of this check off sheet must be a permanent attachment to each contract/purchase order
file (for non-FAST pay procedures only).

Figure 2-2
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FOLLOW-UP TRACKING LOG

Date Action Taken Remarks

Figure 2-3
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PURCHASE CARD LOG

CARDHOLDER'’S NAME:

REQN NR:
DOCUMENT | ORDER VENDOR | RECEIVED ITEM TOTAL | BALANCE
NO. DATE NAME BY DESCRIPTION PRICE

Figure 2-4
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CHAPTER 3

TRANSPORTATION LOGISTICS AND MATERIAL EXPEDITING

INTRODUCTION. Guidance in this chapter is to assist Supply Officers in establishing or
improving their "hot" material expediting functions.

CRITICAL REQUIREMENTS. CASREP/NORS material requirements require close management
attention from the Supply Officer, Duty Supply Officer, and senior Storekeepers. Expeditious
procurement of critical material is one of the key benchmarks of successful supply support.
Designating critical requirements as CASREP/NORS or ANORS requires coordination between
the Supply Officer and cognizant Department Head and Commanding Officer approval. List
NORS and ANORS requisitions on both the customer and Supply Department's Eight O'clock
Reports. Exchange reports to ensure each department has the latest information concerning
supply and maintenance status.

EXPEDITING FUNCTIONS. Obtaining critical material expeditiously is both an art and a science.
Initiative and persistence must be combined with a thorough knowledge of supply and
transportation procedures and the ability to communicate requirements and results promptly both
on and off-ship. The primary product of the expediting function is receipt and issue of the needed
material to enable maintenance personnel to return vital equipment to service. The secondary
product of the expediting function is information concerning the submission of requirements,
status of procurement and shipment and the eventual receipt and successful correction of the
material casualty. The Supply Officer and his/her duty section representatives should have
current supply/transportation status on all critical requirements and provide this information to the
Commanding Officer and cognizant Department Heads daily. The primary vehicle for internal
reporting is the Supply Department Eight O'clock Report, although particularly critical
requirements may require more frequent informal reports. In addition, this information is regularly
required for CASREP Update messages. Obtaining this status information requires a significant
amount of time and effort. While in port, obtain status obtained by telephone inquiry or various
on-line systems such as the NAVSUP One Touch Internet site. Underway, status information is
normally limited to incoming status reports, naval messages, or SALTS. Steps that Supply
Officers should take to expedite material include:

a. "Walk" the logistics pipeline in homeport. Meet the key players responsible for issuing/moving
ship's material to the ship (i.e., Customer Service Officer to become familiar with receiving,
storage handling, shipping services, AMC Air Terminal Officer and NAVTRANSSUPPCEN
representatives to become oriented with tracing shipments, group/TYCOM/Fleet expediters, etc.).

b. Instill a "can do" attitude in shipboard expediters.

c. Establish a dialogue with the fleet expediting activities. (Trident Refit Facility Detachment
Norfolk, VA for COMNAVSURFLANT ships, Submarine Logistics Support Center Bremerton, WA
for COMNAVSURFPAC ships) These activities are staffed around the clock and are responsible
for expediting all fleet CASREPs.

d. Develop an extensive telephone number and points of contact resource file that is available to
the expediters’ day or night. Include stock points (FISC Customer Service Officers), DLA
activities (i.e., Defense Supply Center Richmond, VA; Defense Depot, Tracy, CA; etc.), NAVICP
Mechanicsburg and Philadelphia, Group/TYCOM/SYSCOM expediters, MATCONOFF,
Transportation Officers (NAVTRANSSUPPCEN, AMC Navy Reps, etc.), Air/Water Terminals for
tracing (AMC, NAVAIRTERMS, Water ports), and any unique vendor, DOD material sources (i.e.,
FMC, AEGIS Depot Operations, etc.). NAVSUPINST 4420.27J provides points of contact,
including telephone numbers and addresses, to Defense Supply Centers, Inventory Control
Points, Fleet and Industrial Supply Centers (FISCs), GSA Regional Offices, etc.
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e. Establish a disciplined approach to review each critical material requirement as follows:
(2) Is it possible to acquire the item from any source within the prescribed deadline?

(2) What aspect of this acquisition mandates your personal involvement (SUPPO-to-SUPPO
transfer, determination to generate a CASREP to release war reserve stock or cannibalization,
walking through or expediting an open purchase procurement, setting up special transportation
arrangements, exploring residual excess material programs such as CRAMSI, etc.)?

(3) Upon confirmation of material availability, determine exactly how the material will be
shipped to you, establish a schedule to track its progress and, if necessary, conduct follow-ups.
Communicate progress daily to the Commanding Officer.

FLEET FREIGHT/CARGO ROUTING INSTRUCTIONS

a. Ships must submit and continually update fleet freight routing instructions according to the
ship's schedule to provide clear and complete cargo routing instructions to
NAVTRANSSUPPCEN or Theater Routing Promulgator(s). Cargo routing messages should
identify the location/port where the ship will be receiving cargo, the inclusive dates, and
transportation priority of cargo desired at each location/ port. Cargo should not be routed to ports
where the ship’s visit is less than five working days. Ever changing schedules, weather, etc.
often result in material missing connections with the ship. To route high priority, CASREP
material to such a port, send an “AOE” exception data MILSTRIP message with specific shipping
instructions for off-line processing to your requisition POE. Make sure TYCOM and NAVICP
expediters are info addees on all applicable messages. NOTE: TP3/surface cargo is not
generally routed overseas for ships' deployments of less than 90 days.

b. Thirty days before deployment provide NAVTRANSSUPPCEN and Theater Routing
Promulgator (if applicable) with a prospective schedule that includes the last day you want to
receive cargo in your homeport. Theater Routing Promulgators are:

(1) for Mediterranean: COMFAIRMED
(2) for Persian Gulf and Red Sea: COMSERVFORNAVCENT
(3) for Pacific: COMLOGWESTPAC.

c. Once deployed to one of these operating areas, you may remove NAVTRANSSUPPCEN as
an addressee on routing changes because NAVTRANSSUPPCEN receives weekly and biweekly
routing messages from the Theater Routing Promulgators that override ships' messages.
CONUS shippers receive routing instructions from NAVTRANSSUPPCEN for all Navy Mobile
Unit cargo.

d. Include the following activities as addressees for fleet freight routing instructions where
applicable:

(1) NAVTRANSSUPPCEN NORFOLK VA//031A2.2// and/or the following based on OP
area:

COMFAIRMED NAPLES IT//IN433B//

NAVTRANSSUPPCEN TRAVIS AFB CA//SWS200//

COMSERVFORNAVCENT

COMLOGWESTPAC

COMNAVSURFGRU ROOSEVELT ROADS PR//OIC// (for Caribbean or CNOPSs)

(2) TYCOM expediting branch.
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(3) Squadron.

(4) Homeport Supply Activity/Supporting Supply Sources.

(5) Foreign Service Activities: USDAOs and U.S. Embassies, if appropriate.
(6) Fleet expediting activities:

COMNAVSURFLANT ships, TRIREFFAC DET SUBLOG NORFOLK VA//10//
COMNAVSURFPAC ships, SUBLOGSUPPCEN BREMERTON WA//20//

e. Out-CONUS commercial air often results in delays due to customs clearance problems. Most
commercial airports are not suitable as COD or VOD airheads. Movement by AMC eliminates
delays associated with customs clearance.
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CHAPTER 4

MATERIAL RECEIPT, CUSTODY, AND STOWAGE

INTRODUCTION. Effective inventory control begins with proper material receipt, custody, and
stowage procedures. Many afloat supply problems can be traced to procedural deficiencies in
these areas. Physical limitations, such as inadequate receipt processing areas and severe
stowage constraints, are inherent in the design of most ships. These limitations are not, however,
an excuse for improper procedures.

RECEIPTS

a. Stock Material. Receipt processing for stock material is a very basic but critical procedure.
Improper receipt processing will result in inaccurate stock record validity. The most important
point in receipt processing is to complete the job today. Once material is brought aboard the ship
and stowed, it is vital that all paperwork be completed to assure material is properly accounted
for. Many stores operations have gotten into serious problems because unprocessed receipts
stacked up for a period. When this occurs, paperwork can be lost and stock records won't reflect
actual onhand balances. The receiving rule of thumb for stock material is: “If it's stowed today,
the receipt is processed today.”

b. Direct Turn Over Material. A signed proof of receipt is required. This includes DTO
requirements which Supply Petty Officers "walk through." Ships do not normally have staging
facilities to store DTO material while awaiting customer pickup. Supply personnel must make
every effort to separate storeroom receipts from DTO receipts. The preferred method is for
divisional/departmental Supply Petty Officers to sign for and take custody of DTO material
pierside or on deck. Strike down DTO material only when required by safety or material security
concerns. Unprocessed DTO receipts affect financial record accuracy and cause unnecessary
MOV effort. Process receipts daily to avoid uncontrolled losses.

c. Automated Ship Receipt Considerations. Automated ships are no longer required to maintain
a hard copy material completed file. However, for research purposes, keep receipts for the
current and two prior fiscal years. After posting receipts into the computer, file them in document
number sequence to aid in material receipt research (i.e., SFOEDL and UOL processing). SNAP
Il ships are required to run the “Material Receipt Acknowledgment” (MTLRAC) utility daily.
Document identifier "DRA" (receipt acknowledgment) is automatically assigned during report
generation for all completed requisitions in the requisition file (RQF). In addition, requisitions with
overaged shipping status (AS_, AB_, AU_) greater than 30 days old (CONUS) or 90 days old
(deployed) will also generate DRAs. Document identifier "DRB" (reply to follow-up) is
automatically generated for all "DRF" (follow-up for delinquent material) requests received
through status input. All DRAs/DRBs generated by running the MTLRAC utility write to an output
file. Submit this file to DAAS daily via SALTS. Additional receipt processing information is in
Chapter 4 of NAVSUP

P-485. (NOTE: “Daily” in the above paragraph means Monday through Friday, except holidays.)

MATERIAL DISCREPANCIES

a. Supply Discrepancy Report (SDR) (formerly called Report of Discrepancy (ROD)), Standard
Form 364. NAVSUP P-485, paragraph 4270, and NAVSUPINST 4440.179A provide specific
guidance for preparing and submitting SDRs/RODs for receipt of discrepant material and material
lost in shipment. Use the SDR/ROD Control Log, Figure 4-1, to keep track of outstanding
SDRs/RODs.

b. Material Lost in Shipment. If material is not received within the periods stated in NAVSUP P-
485, paragraph 4270.6; submit a SDR/ROD to the shipping activity. Request expedited shipment
or credit. The shipper will respond with additional information. If traceable shipping data is
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provided, submit a Transportation Discrepancy Report (TDR), Standard Form 361, to the shipper.
If the response states that no shipment or reshipment is forthcoming, or credit is granted,
complete the requisition. On a dummy receipt, DD 1348-1A, annotate "Mat'| Shipped/Not Rcvd"
and cite all available shipping data and the SDR/ROD number submitted. Prepare a FLIPL, DD
Form 200, for the loss, if applicable. See Appendix D for DLRs lost in shipment.

DEFECTIVE MATERIAL

a. Quality Deficiency Report (QDR), Standard Form 368. The supply system uses the QDR to
control the quality of material. Details for submitting QDRs are in NAVSUP P-485, paragraph
4274, SECNAVINST 4855.6, and NAVSUPINST 4400.189. Submit QDRs to NAVICP
Mechanicsburg, Code 10422. Send copies of Category | and safety Category Il QDRs to
TYCOM. Use a QDR Control Log, Figure 4-2, to track status of outstanding QDRs.

b. Defective Material Summaries (DMS). Every two months, NAVICP Mechanicsburg publishes
a DMS report for quality deficient material identified by NAVICP case number and NSN. Review
this report and dispose of defective material using the instructions in the summary. NAVICP
transmits urgent defective material actions by message to all concerned activities. These
messages require immediate action. For Q COSAL material, the DMS Nuclear Material Appendix
specifies that all replies, including negative replies, concerning inspections and purge actions be
forwarded to NAVICP Mechanicsburg, Code 87322.

¢. Maintain a file of completed DMS reports annotated with actions taken. Retain the file for the
current and one prior fiscal year.

d. Check all COSAL types.

ISSUE ERRORS (CUSTOMER REFUSAL). Standard Navy material received as a result of an
issue error by the local issuing activity can be returned within 60 days of receipt. Direct OPTAR
credit can be granted, provided the issuing activity has not processed the invoice. The turn-in
should be accomplished on the original receipt invoice. Should sufficient copies of the original
invoice not be available, prepare a DD Form 1348-1A invoice using the same document number
as the original requisition. One copy of the original invoice must accompany the material. Credit
for material not issued locally will be handled as an SDR/ROD per paragraph 4002.
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SUPPLY DISCREPANCY REPORT/REPORT OF DISCREPANCY (SDR/ROD) CONTROL LOG

FY
SDR/ROD ACTIVITY RESPONSE/FOLLOW- REMARKS
NUMBER UP

Figure 4-1
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QUALITY DEFICIENCY REPORT (QODR) CONTROL LOG

FYy

QDR NUMBER

ACTIVITY

RESPONSE/FOL-UP

REMARKS

Figure 4-2
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CHAPTER 5

MATERIAL EXPENDITURE AND SHIPMENT

TRANSFER OF MATERIAL

a. Transfers To Other Units. Commanding Officers are strongly encouraged to provide available
material, especially repair parts, to other units to fill emergency requirements and enhance overall
Force readiness. The transferring ship will replenish its own stock if necessary. Do not use
Signal Code "J" requisitions except as authorized in 5000b and ¢ below. The majority of
replenishments will be absorbed by the transferring ship's OPTAR with negligible effect. In the
long run, ships will usually receive as much material as they transfer. Transferring ships prepare
monthly summaries according to . If an OPTAR augment is required, include the net cost for
replenishment of transferred material in the justification portion of the OPTAR augment request.
To encourage maximum cooperation between ships, augment requests based on transferred
material costs will receive the highest priority of consideration for TYCOM approval. All transfers
must be approved by the Commanding Officer, Supply Officer, or a designated representative.

b. Material Transferred From Ashore Activities. Afloat units may receive chargeable material
from ashore support activities, such as ATG, NSWSES, etc. If these activities require in-kind
reimbursement of material via a signal code "J" requisition, afloat units are authorized to provide
such a requisition.

c. Helicopter Support. Surface ships supporting helicopter detachments occasionally submit
requisitions charging the operating funds of the parent squadron according to aviation support
instructions. Signal code "J" requisitions are authorized in such cases.

d. Inter-Ship Transfers of Depot Level Repairables (DLR). See Appendix D.

EXCESS SPARE PARTS. Funds are generated in the Force through the turn-in of not-needed,
creditable material. Integrated Logistics Overhaul (ILO) will help purify repair parts stock by
redistributing or turning-in excesses. Consumables ("Other" OPTAR) are not included in the ILO
process. ldentification and disposition of excess consumable material is a joint responsibility of
the custodian Department Head and the Supply Officer. All material exceeding allowances
and/or requirements with a unit price of $100 or greater will be turned in ashore. Note: DO NOT
spend OPTAR funds (postage) to mail/ship excess material; hold material until return to home
port or near a military transshipping point (i.e., CLF ship or local hub/node). Credit eligibility will
be determined by the receiving shore activity. Ensure card column 72 contains "C" and the
appropriate condition code from NAVSUP P-485, Appendix 10 is inserted in data block "P" of the
DD Form 1348-1A.

a. (For NAVSURFLANT units) All excess NSN repair parts in "A" condition (DLRs or NON-
DLRs), with a unit price over $100.00 will be turned-in to RMMS warehouse located at
Commanding Officer LANTFLTILOACT, St. Juliens Creek, Portsmouth, VA for induction into the
RAM inventory. The following items are excluded from RMMS: Part number items, TNICNSs,
HAZMAT, Level One, Medical, X SMIC, APA cogs, and any items that have a shelf life under 2
years. These items should be turned-in according to NAVSUP P-485. Note: Do not off-load
excess maintenance assistance modules (MAMs) identified as Allowance Type Code 6 (ATC-6)
items unless directed by COMNAVSURFLANT (N412). Ships will retain all MAMs currently on
board except when an Alteration Installation Team (AIT) conducts equipment removal through
Engineering Change Proposal (ECP), Ship Alteration (SHIPALT), or related maintenance action.
Ships must document all transfers of materials on appropriate forms with complete address,
phone number, point of contact, and authorized signatures

b. (For NAVSURFPAC units) Turn-in excess RFI DLRs to Redistribution Material Management
Systems (RMMS) Warehouse, Bell, CA. Do not turn-in excess RFI DLR to RMMS as a result of
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duplicate shipment; instead do customer refusal and ensure to request credit. Dispose of non-
creditable excess material as follows:

(1) Distribute to other departments on a no-charge basis.

(2) Transfer directly to other Force ship/units by arrangement between the Supply Officers
concerned.

(3) Turn-in ashore (i.e., ILO). (NAVSUP P-485, Paragraph 5067)

c. (For NAVSURFLANT/NAVSURFPAC) Newly Commissioned ships will not turn-in any excess
materials until 18 months following Post Shakedown Availability.

MISSING, LOST, STOLEN, OR RECOVERED (MLSR) GOVERNMENT PROPERTY. Ships
must report MLSR property per NAVSUP P-485, paragraph 5134. The following instances
require a message report within 48 hours of discovery of the loss per SECNAVINST 5500.4G:

a. Arms, ammunition, and explosives or other destructive devices regardless of value

b. Classified equipment such as Controlled Cryptographic Items (CCI) and classified repair parts,
excluding cryptographic items accountable within the COMSEC material system

c. Precious metals including presentation silver.

FUEL/LUBE OIL OFF-LOAD INCIDENT TO OVERHAUL/MAJOR AVAILABILITY. Ships entering
yard periods for overhaul or major availability are usually required to off-load fuel and lube oil
before start of yard work. Transfer fuel and lube oil that meets specifications to another naval
activity. Fuel/lube oil off-load procedures are as follows:

a. Reduce on board stocks through normal attrition and monitoring of reorders.
b. When fuel/oil does not meet specifications, transfer it to waste recovery or slop barges.

c. Transfer fuel/lube oil meeting specifications directly to another afloat activity that requires the
product. If direct transfer is not possible, contact the local fuel stock point for assistance.

EXPENDITURE DOCUMENT PREPARATION. The DD Form 1348-1 form was replaced system-
wide with the DD Form 1348-1A form on 1 January 1998. Manual DD Forms 1348-1A are
available in the supply system under NSN 0102-LF-016-4100. Automated, bar-coded DD 1348-
1A documents for DRMO turn-in, MTIS transfer, OSO transfer, HAZMAT transfer, dummy
receipts and other receipts/expenditures, except DLR turn-in, can be produced using the QUICK-
1 program, a SPAWARSYSCEN stand-alone PC program which was distributed to all ships in FY
97 and Y2K upgrade in JUN 99. Ships who did not receive the QUICK-1 program should contact
FOSSAC SPAWARSYSCEN DET, CODE 531, 757-523-8212/8153 (DSN 565). Use of QUICK 1
will simplify document preparation and is encouraged. Operating procedures are contained in the
QUICK-1 User Guide, SPAWARSYSCEN Document No. S-006/UG-008. See Appendix D for
DLR Turn-in guidance.
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CHAPTER 6

INVENTORY CONTROL

INTRODUCTION. The procedures in NAVSUP P-485 apply to all surface ships except those
units equipped for automated inventory control operations. Such units shall comply only to the
extent that these procedures are compatible with the automated system. NWCF ships will
comply with the guidance in COMNAVSURFLANTINST 4406.1H or COMNAVSURFPACINST
4400.7A. SNAP II/III/RSUP and micro-SNAP ships will follow guidance in
COMNAVSEASYSCOM SNAP Il DESK GUIDES. The following supplementary instructions
apply to all surface ships.

STOCKING POLICY

a. Except as authorized below, the Supply Officer maintains custody of repair parts.
Commanding Officers are encouraged to assign the responsibility for stocking consumables to
the Supply Department when adequate space, facilities, and personnel exist. See NAVSUP P-
485, paragraph 6169. For NAVSURFPAC units only, monitor never out consumable items as
SIM DTO.

b. Pre-Expended Bins (PEB). Stocks of PEB material are authorized at the work center level.
NAVSUP P-485, paragraph 6171 provides additional guidance. Keep work center PEBs at
minimum levels.

SUPPLY SUPPORT CENTER. Establishment of a Supply Support Center separate from the
Supply Office is required whenever possible. The responsibilities of the Supply Support Center
are outlined in the Maintenance and Material Management (3-M) Manual (OPNAYV 43P2).
Maintain all stock records for material in the custody of the Supply Officer in the Supply Support
Center.

REQUIRED REFERENCE PUBLICATIONS AND FILES. Publications listed in NAVSUP P-485,
paragraph 6041, must be available in the Supply Office or Supply Support Center.

STOCK REPLENISHMENT POLICY. Follow the procedures in NAVSUP P-485, Chapter 6 for
replenishing all categories of materials. TYCOM funding and stocking policy is 100 percent on
hand or on order. See paragraph 7007 for funding priorities.

SELECTED ITEM MANAGEMENT (SIM) MATERIAL. Manage SIM material per NAVSUP P-485,
paragraph 6168. For NAVSURFPAC ships, SIM items with a high limit of one can be changed to
two on a case by case basis.

QUARTERLY REVIEW OF SIM BATTERY

a. The Supply Officer will review SIM material on a quarterly basis IAW NAVSUP P-485,
paragraph 6226 :

(1) Verify those items in the Report 042 SIM (SSL) to make sure they are in fact qualified as
SIM items.

(2) Reorder to the high limit those items where on hand plus on order quantities are equal
to, or less than, the high limit.

(3) Reorder SIM (NIS) using Urgency of Need Designator “B” priority 05/06.

b. When a SIM item has a low unit cost and low cube (i.e., resistors, nuts), the reorder quantity
may be increased up to an additional 90 day requirement if the total value of the additional
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guantity does not exceed $40 per line item. See "Economic Order Item (EOI)" in NAVSUP P-485,
paragraph 6226.

6303 NOT CARRIED (NC) ITEMS. Procure not carried items, other than repairables, as follows:

6304

6305

6306

a. Items required to accomplish maintenance actions will be ordered DTO to the using
department.

b. Not carried items receiving two or more demands within 6 months may be procured, stocked,
and managed as SIM items.

c. Not carried items receiving two or more demands within 1 year (but not qualifying for SIM) may
be procured for stock as a non-SIM item in a minimum replacement quantity (usually one) at the
discretion of the Supply Officer. Verify SMR code and ensure listed on the APL. Establish
allowance type (AT) code 4 stock record files for these items.

d. Not carried items not meeting the above frequency of demand criteria may be procured for
stock upon approval of an Allowance Change Request/Report (NAVSUP 1220-1 or 1220-2) per
NAVSUP P-485, paragraph 2105.

ENDURANCE LOADING. Endurance levels for all categories of materials are prescribed in
COMNAVSURFLANT OPORDER 2000 AND CINCPACFLT OPORD 201-YR. TYCOM policy is
to maintain 100 percent of repair allowances on hand or on order.

AT5 MATERIAL OFF-LOAD DURING INTEGRATED LOGISTICS OVERHAUL/REVIEW
(ILO/ILR)

a. NAVICP assigns Allowance Type codes based on various allowance computations. AT5
coded items are defined as repair parts which do not compute for storeroom allowances, but have
application to installed shipboard equipment and are within the installation capability of ship's
force.

b. CONUS ships not undergoing ILO/ILR with significant AT5 material storeroom overcrowding
problems may submit message requests for off-load assistance to include number of line items,
material condition, category of material, proposed off-load dates and location. TYCOM will
provide guidance for identifying AT5 off-load candidates, preparing simplified turn-in documents
and shipping procedures.

AUTOMATIC REORDER RESTRICTION CODES (ARRC). ARRCs seriously affect a ship’s
stock position and weapons system support. When ARRCs are assigned to SRFs, stock
deficiencies for these items will not appear on stock reorder review (SNAP Il RPT029).

a. Use ARRCs only for:

(1) Large/bulky AT Code 1 material while waiting for a response to an ACR/FCFBR. Enter
the ACR/FCFBR serial number in one of the location blocks of the SRF (i.e., ACR 96-001).

(2) AT Code 1 material which has had stock replenishment requisitions canceled with “CG’,
“CJ", “CK”, “CY”, or “CU” (discontinued without replacement), while waiting for a response to a
COSAL feedback report requesting an updated APL (new NSN, deleting the old NSN, or
reversing the cancellation status). Enter the COSAL feedback report JSN in one of the location
blocks of the SRF (i.e., CFB STK-9040-005).

(3) If ARRCs are used, use “RR” to signify reorder restriction for large/bulky AT code 1

material. For AT code 1 material canceled per paragraph (2) above, use the cancellation status
code as the reorder restriction.
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b. Do not use ARRCs for:

(1) AT Code 1 consumable material (i.e., 9D, 9L, 9Q COG) which the Supply Officer
decides will not be carried on board. Instead, change ERC Code to ‘C’ and AT Code to ‘8'. Issue
material upon request but do not reorder for stock.

(2) NAVICP-M/NAVSEA items canceled with “RG” status. Receipt of “RG” status is
authority to delete the applicable SRF.

(3) AT Code 4, 5, 6, 8, and 9 material. Manage AT Code 4 material from the reorder review
(RPT029). AT Code 4 requirements which experience an unusually high demand due to pending
inspections, upcoming deployments, or underway periods may remain on reorder review
(RPTO029) until high limits level off or the SRF converts to AT Code 8. Delete AT Code 4 SRFs
for material that is too large to store.

(4) MAMs. Refer to COMNAVSURFLANTINST 4440.3A/COMNAVSURFPACINST 4440.4
for guidance on MAMs deficiencies.

c. After deleting ARRCs, screen deficient DLRs and non-DLRs (valued greater than $100)
through current cost avoidance programs (i.e., CRAMSI, RAM, etc.).

d. Quarterly, the Supply Officer should review the ARRC Stock Status Listing (RPT042) to
ensure only valid ARRCs remain in effect and corresponding ACRs and COSAL feedback reports
are still active.

DEMAND EFFECTIVENESS PROCESSING . Follow-up on ACR’s and COSAL Feedback
Reports as necessary. Set demand effectiveness processing parameters for SNAP 1I/1II/RSUP
and Micro-SNAP according to Figure 6-2.

ISSUE PROCEDURES/CONSUMPTION DOCUMENTS. Approval requirements for consumption
documents (NAVSUP 1250-1) for stock issues or DTO material is per NAVSUP P-485, paragraph
6206, with the following additions:

a. The requesting Department Head must sign requests for material with a total cost of $1000 or
more. This approval may not be delegated.

b. The Commanding Officer must sign requests for material with a total cost of $5000 or more.
This approval may not be delegated.

EXCESSIVE QUANTITIES. Supply Support Center personnel must investigate all issue requests
for quantities of repair parts and consumables appearing excessive. Before issuing, bring it to the
attention of the Supply or Stores Officer. The Supply or Stores Officer should review the request,
referring to quantities actually installed in the equipment per APL and, if warranted, bring the
request to the attention of the pertinent Department Head. Note: Divisions ordering repair parts
more than the quantity installed are usually ordering unauthorized "bench spares.” Review the
Material Outstanding File (SNAP Il RPT 073 in JCN sequence) for the same NSN ordered more
than once under the same JCN.

REQUESTS FOR NOT IN STOCK (NIS) REPAIR PARTS. Reasons for NIS situations must be
determined. Possible causes are ILO deficiencies, high recent usage, failure to reorder, etc.
Report the cause to the Supply or Stores Officer. If the NIS causes a Casualty Report
(CASREP), inform the Supply Officer or Supply Duty Officer inmediately. Make sure quantities
are reordered for stock.

6-3



COMNAV SURFLANT/COMNAYV SURFPACINST 4400.1J

6403

6404

6405

6500

6501

6502

REQUESTS FOR NOT CARRIED (NC) REPAIR PARTS. The effort to verify each NC
transaction is important enough to warrant the attention of the Supply Department's most
experienced personnel. Upon receipt of an NC request, Supply personnel will validate:

a. The ship’s COSAL supports the equipment application of the requested item.

b. The requested item is actually NC instead of a stock number change, substitute, or misfiled
stock record card.

c. A substitute item or, in the case of a potential CASREP, a part available in a non-vital
equipment cannot meet the requirement.

ISSUES TO OTHER UNITS/OSO TRANSFERS. When transferring parts to other ships, the
transferring ship will replenish its own stock. The receiving ship will report consumption of the
material; the transferring ship will not. Accomplish transfers per NAVSUP P-485, Chapter 5. Do
not use transfers as demand in computing SIM usage levels. The transferring ship will prepare
"A" or "B" Summaries per , paragraph 6106.2, and maintain copies of the summaries to support
additional funding requests if required.

TOTAL ASSET VISIBILITY (TAV). Force Inventory Management Analysis Reporting System
(FIMARS). FIMARS assist Force, Group, Task Force Commanders, and Regional Support
Groups by providing TAV of inventories on board SNAP I, SNAP I, Ported SNAP, RSUP, and
Micro-SNAP ships. FIMARS enables an administrator (i.e., MATCONOFF, expediter, supply
systems analyst, etc.) to query a single database to determine material availability, excess on
hand/dues management, deficiency reviews, and other related inventory/dues management
issues. Validity of the FIMARS database depends on timely submission of the Force Inventory
Transmission System Download (FITSDL) from all applicable ships. All ships will transmit
FITSDL updates on the 10th and 25th of the month via SALTS to TYCOM (NAVSURFLANT ships
use SALTS address "FIT"). (NAVSURFPAC ships use SALTS address “ZA2"). Activities who
wants to do stock availability check of other activities on the web, www.atav.navy.mil, USER ID:
atav, PASSWORD: wizard (all lower case).

REPAIRABLE ITEM MANAGEMENT. NAVSUP P-485 and NAVSUP P-545 contain detailed
procedures for procurement, handling, and turn-in of repairable items. All commands will strictly
comply with the accounting and turn-in procedures for repairable carcasses. Fleet readiness is
reduced when excess Ready for Issue (RFI) or Not Ready for Issue (NRFI) Depot Level
Repairables (DLR) are carried on board. Investigate DLR excesses to make sure that all
carcasses have been turned-in for previously requisitioned material before being turned in as
excess. For NAVSURFLANT units, turn-in excess RFI DLRs to Commanding Officer,
LANTFLTILO Team (RMMS), St. Juliens Creek Annex, Portsmouth, VA 23702. For
NAVSURFPAC units, turn-in excess RFI DLRs to Redistribution Material Management Systems
(RMMS) Warehouse, Bell, CA. Turn-in documents, DD Form 1348-1A, must have the correct
management code "C" (credit) in card column 72. Note: DO NOT spend OPTAR funds (postage)
to mail/ship excess material; hold material until return to homeport or near a military transshipping
point (i.e., CLF ship or local hub/node). For additional guidance on DLRs, see Appendix D.

FIXED ALLOWANCE REPAIRABLES. DLRs are fixed allowances. The fixed allowance will
identify both the range and depth authorized for storeroom items, MAMs and OSI. The fixed
allowance published in the COSAL is the maximum inventory level authorized. No increase in
stock levels is authorized without an approved Allowance Change Request-Fixed (ACR-F). ACR-
F format is in NAVSUP P-485, paragraph 2105, and SPCCINST 4441.170A, Chapter 5. Use the
ACR-F for requests to increase (or decrease) allowances based on demand/usage. DLRs are
always managed as non-SIM.

ONE-FOR-ONE REPAIRABLE REPLACEMENT. All DLR repairables will be requisitioned strictly
on an exchange basis (i.e., a non-ready-for-issue (NRFI) carcass will be turned-in to requisition a
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ready-for-issue (RFI) replacement unit). Exceptions to this policy include initial outfitting of DLRs
per a new COSAL or ASI/MCMAR update (field level changes) and DLR deficiencies due to an
approved ACR-F (these requisitions will cite Advice Code 5D). NAVICP-M Code 055 will notify
requesting unit via naval message/letter granting approval/disapproval. Approved allowance
increases are updated via ASI processing. Note: An ACR-F approved for a single unit/ship is
funded by TYCOM. ACR-Fs approved for an entire class of ships are funded by the NAVSEA
OPN Ouitfitting Account, per SPCCINST 4441.170A CH-1.

CONFIGURATION MANAGEMENT AFLOAT

a. Configuration management directly affects operational readiness. NAVSEA Technical
Specification 9090-310B, NAVSEA Technical Specification 9090-700B, NAVSEA Fleet
Modernization Program (FMP) Management and Operations Manual, COMNAVSURFLANT
Force Maintenance Manual, and Combat Systems Improvement Program (CSIP) Number Ninety
Two provide the basis for configuration management afloat. Although the Commanding Officer is
ultimately responsible for shipboard configuration, the Supply Officer is the ship's primary officer
responsible for all matters relating to shipboard configuration management. Along with the 3M
Coordinator, the Supply Officer will take all necessary steps to provide management oversight,
assume shipboard cognizance and responsibility, and enforce compliance with the provisions of
the publications listed above.

b. The goal for shipboard configuration accuracy is 95%. (This figure is arrived at using ship’s
equipment validation information; i.e., 95% of equipment listed on your database should match
what is actually on board. Continue to stress the equipment validation program on board to
maintain an accurate database.) There are many reasons why these goals are not met. Some
reasons are under the ship's control while most are not. The most significant include: incorrect
initialization during new construction; poor adherence to Alteration Installation Team (AIT)
Integrated Logistics Support (ILS) procedures; unprovisioned APL(s) at time of installation; lack of
deck plate training/knowledge; lack of training/knowledge at the In-Service Engineering Agent
(ISEA) level; non-reporting of shipboard level and/or intermediate level installations; etc.

c. Although there is an infrastructure in place to ensure correct reporting of configuration
changes to ship's systems and equipment, vigilance and oversight of all equipment installations
and modifications at the shipboard level is absolutely essential to maintaining the accuracy of the
ship's configuration data base. Supply Officers must take the lead in ensuring all accomplished
installations and alterations have appropriate ILS. Become an integral part of the shipboard
alteration/installation planning process. Be aware of planned alteration/installation dates to track
and make sure ISEAs and AITs provide all ILS products at the completion of the alteration/
installation.

d. The following additional measures are strongly recommended:

(1) The Supply Officer and 3M Coordinator must be heavily involved in the shipboard
planning/scheduling of the AIT process.

(2) The Supply Officer and 3M Coordinator should conduct frequent configuration training
for shipboard personnel. This effort is particularly critical during pre and post maintenance
availability periods.

(3) Make sure the 3M Coordinator has completed all schools required for NEC 9517.
Systems Coordinators are required to obtain NEC 9573 for SNAP Il commands and NEC 2730
for Ported SNAP commands.

(4) Make sure Automated Shore Interface (ASI) tapes, Revised Alternative Dataflow (RAD)

uploads and downloads and TYCOM approved Unsequenced Automated Shore Interface (UASI)
tapes are processed expeditiously.
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(5) Make sure all emergent work conducted by ship's force, shipyards, and Shore
Intermediate Maintenance Activities (SIMAS) is properly documented, and that OPNAYV 4790/CKs
are processed to document all configuration changes.

(6) Discuss the TYCOM quarterly alteration installation message at Planning Board for
Training and incorporate it into ship's short/long-range planning schedule. (For NAVSURFPAC
units only) Note: This message is released by N432B and sent to Southwest RMC for
dissemination to NAVSURFPAC units.

(7) Create shipboard awareness of ILS requirements for installations/modifications and
establish a feedback/control mechanism to track and report configuration changes.

EQUIPMENT SUPPORT/COSAL MAINTENANCE. Updating the ship's COSAL to support
installed equipment is a continuing effort requiring total command involvement. Under the
Maintenance Data System (MDS) of the 3M System, Work Center technicians will submit OPNAV
4790/CKs to add, change, or delete equipment APLs due to unsupported or inaccurately
supported equipment on board, or supported equipment no longer on board. Submit Fleet
COSAL Feedback Reports (FCFBR) to change or remove parts inaccurately listed on applicable
APLs or to identify AT Code 1 material which has had stock replenishment requisitions canceled
with “CG’, “CJ”", “CK", “CY”, or “CU”, (discontinued without replacement). FCFBRs are no longer
required for parts not listed on APLs/AELs. Supply Department personnel will ensure appropriate
supply support is available to maintain installed equipment through effective use of the ship's
COSAL. With total command involvement, accurate logistic and maintenance support will
improve the reliability of all onboard equipment and systems. OPNAVINST 4790.4C "3M
Manual," SPCCINST 4441.170A, Chapter 5 "COSAL Use & Maintenance Manual," and NAVSUP
P-485, paragraphs 2104 and 2205, provide specific guidance for configuration validation and
maintenance. In addition, continue to submit FCFBRs in the following situations:

a. SM&R changes.

b. Technical manual inconsistencies/questions.

¢. Unit of issue/minimum replacement units changes.
d. Planned maintenance system (OMMS) deficiencies.

e. Component characteristics file (CCF) change APL header.

—h

. Technical drawing additions/questions.

OUTFITTING ALLOWANCES FOR NEW CONSTRUCTION SHIPS ONLY. At Supply Officer
discretion, refer outfitting allowances that appear inadequate to support installed equipment to the
appropriate Naval Supervising Activity (NSA). If this does not suffice, forward an Allowance
Change Request (ACR) (NAVSUP 1220-2) to COMNAVSEASYSCOM, via the NSA with
information copy to TYCOM. See NAVSEAINST 4441.2A for detailed information.

ALLOWANCE CHANGES. NAVSUP P-485, paragraphs 3365-3369 provides detailed information
on eligibility, requisitioning, and other procedures related to initial or increased allowances of
repair parts and equipage authorized for NAVSEA COSAL funding. The following supplemental
guidance applies:

a. Applicability. Whenever CNO/SYSCOMS or their technical agencies change shipboard
allowances, Fleet Modernization Program (FMP) COSAL funds finance these changes except:
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(1) Ships in depot maintenance or within 60 days of depot maintenance. Equipage
deficiencies (including Ship Portable Electrical/Electronic Test Equipment Requirements List
(SPETERL)) only.

b. Requirements for New Installation and Unsupported Equipment. NAVSUP P-485, paragraph
2104 authorizes requisitioning allowance deficiencies in support of newly installed/unsupported
equipment. Determine and submit requirements following subparagraph d and e below. Make
sure that configuration change information is submitted per paragraph 6601.

c. Stocking Decisions for Repair Parts. Check maintenance level codes for each item in the APL
allowance column ensuring that you order only material installable at shipboard level for stock.
Maintenance level codes are the third position of the Source, Maintenance, and Recoverability
(SM&R) code on the APL. The "COSAL Use & Maintenance Manual," SPCCINST 4441.170A,
Figure 5-A-18 contains SM&R codes.

d. Deficiency Computation. ASI processing automatically computes deficiencies.

e. Requisition Procedures. Submit NAVSEA OPN Oultfitting Account requisitions per NAVSUP
P-485, paragraph 3369 and the Navy Outfitting Program Policies and Procedures Manual
(TMINS: T9066-AA-MAN-010). Submitting hard copy referenced authorizations and APL
information is no longer required.

f. Appropriation Purchases Account (APA) Initial Allowance Deficiencies. Order APA initial
allowance deficiencies through normal point of entry (POE) supply channels (i.e., local FISC).

ALLOWANCE CHANGE REQUESTS (ACRs)

a. Submit an Allowance Change Request (ACR) (NAVSUP 1220-2) to request a revision
(addition or deletion) to an authorized allowance list for equipment and components, repair parts,
or equipage. Forward all ACRs via TYCOM to the cognizant processing control points listed in
NAVSUP P-485, paragraph 2105. Additional guidance is:

(1) Justification. Establish the need in terms of programs and requirements placed upon the
ship. Include statements why current allowances to support these programs or requirements are
inadequate and how the requested item will provide better support. Document usage, manpower,
and monetary savings when applicable.

(2) Distribution. Distribute the ACR as follows:

Original and 1 copy Action addressee via TYCOM

1 copy (if required) ISIC

1 copy Via addressee other than squadron or TYCOM
1 copy Ship's file

b. Follow-Up. The action addressee/TYCOM will endorse a copy of the ACR advising the
originator of action taken. ACRs are normally endorsed in less than 30 days. Final action on
ACRs should not exceed 3 months. Follow-up letters from the originator to the last activity known
holding the ACR are warranted if these periods are not met.

c. Funding. NAVSEA funds allowance increases on approved ACRs if they determine the
increase applies to a group of ships. If NAVSEA determines the allowance change applies only
to the requesting ship, the requesting ship must use OPTAR to requisition the allowance
increase.

d. Files. Ships will maintain pending and completed ACR files (all ships) and Configuration
Change (4790/CK) files (manual ships) including all correspondence. Retain these files from
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overhaul to overhaul to make sure approved allowance changes are incorporated into the ship's
next published COSAL.

e. See paragraph 2105, NAVSUP P-485 and Chapter 5, SPCCINST 4441.170A, the "COSAL
Use & Maintenance Manual,” for additional information concerning the format, use, and
submission of ACRs.

f. Allowances for Material Other Than Equipage and Repair Parts. The following directives
provide guidance concerning allowances for material other than equipage and repair parts for
active fleet ships:

(1) OPNAVINST 4780.5T contains boat allowances for Navy ships and shore-based units of
the fleet operating forces.

(2) OPNAVINST 3150.27A contains allowances of diving equipment for ships.
(3) NAVSEAINST C8011.2A contains procedures for changing ammunition allowance lists.

(4) NAVAIR Publication 00-35QL-22 provides initial outfitting allowances of meteorological
material and equipment.

(5) NAVAIR Publication 00-35QP-3 provides initial outfitting allowances of photography
material and equipment. NAVAIRSYSCOM (NAIR-5392B) has cognizance for changes to
photographic allowances.

(6) NAVSEA Publication SE700-AA-MAN 410/RADIAC provides procedures for shipboard
7Z cognizance portable RADIAC equipment.

BOAT SUPPORT AND CIVIL ENGINEERING SUPPORT EQUIPMENT (CESE). Supply support,
including repair parts, for noncommissioned boats, craft, and CESE permanently carried on board
ship is included in the ship's COSAL and will be funded by OPTAR. The host ship or the owning
command will fund supply support for noncommissioned boats and craft that are not the organic
property of the host ship as follows:

a. Pack-up Support. Pack-up kits provided and funded by the parent command may also support
boats, craft, or CESE assigned to subordinate commands embarked during deployments and
other operations. These kits contain commonly used repair parts and consumables peculiar to
the boat or craft.

b. Issue Sequence. To obtain repair parts in support of all NAVBEACHGRU 2 boats and craft,
the detachment personnel and/or supporting ship will:

(1) Issue parts carried in the pack-up kits furnished by the parent command. In the case of
an LCU, use the repair parts carried in the LCU. The parent command will replenish the items.

(2) Issue without charge from organic stocks of the embarked ship. The issuing ship will
bear the cost of replacing such issues.

(3) Screen ships in company for urgently required repair parts and place on fleet-wide/local
MATCONOFF screen, if appropriate. Check the pack-up kits and storerooms of other craft
embarked/assigned to the Marine Amphibious Readiness Group (MARG). The ship with the
embarked detachment will bear applicable costs.

(4) Request the parent command to provide the parts. The parent command bears the cost.
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c. Citing Parent Command Funds by Supporting Ship. Force ships may not submit any
requisition that will result in a charge to the OPTAR of the parent command of embarked units.

AUTOMATED SHORE INTERFACE (ASI) TAPE / REVISED ALTERNATIVE DATAFLOW (RAD)
DOWNLOAD PROCESSING. Sequenced ASI tapes/RAD downloads provides updated
configuration and repair parts support for SNAP 1I/11l ships. Process all sequenced ASI
tapes/RAD downloads as soon as possible, barring any (SNAP II/III/RSUP) equipment failure or
operational commitments (such as OPPE) where power fluctuations may occur. The 3-M
Coordinator will input the ASI tape/RAD download. The Supply Officer will follow-up on the
tape/download processing and submit NAVSEA OPN Outfitting Account requisitions.

HAZARDOUS MATERIAL/WASTE (HM/W)

a. The Supply Officer is the HM coordinator unless an industrial hygiene/industrial safety officer
is onboard. An effective HM program at any command requires the direct support of all
personnel. Material Safety Data Sheets (MSDS), material identification, proper stowage, use,
personal protective equipment, and proper disposition or disposal of HM/HW are essential
elements of the HM/HW program. Specific afloat HM/HW guidance is available in OPNAVINST
5100.19C. Review it. However, until program aids (i.e., Hazardous Inventory Control System
(HICS) implementation, HM requirements incorporated into allowance documents, etc.) are
developed and in place, the following interim guidance prevails:

(1) Transfer excess, unopened ready-for-issue (RFI) HM to local HM minimization/reuse
stores, where available, or process as MTIS vice HW for disposal. Closely manage Type | (non-
extendable) shelf life HM to avoid expiration. Transfer Type Il (extendable) HM ashore at the
ship's assigned homeport for proper disposal. Obliterate all stickers and labels that reflect locally
assigned MSDS numbers on containers processed as MTIS or transferred to a local HM
minimization/reuse store before transfer. Failure to obliterate these stickers and labels could
result in future users applying inappropriate procedures for handling, stowage, emergency
response, personal protective equipment, or disposal.

(2) Explore HM minimization efforts to the maximum extent practical. Review reorder levels
for all HM annually to ensure no excess HM is onboard. Multiple work centers should share HM
to avoid unnecessary procurement. When you need HM, order the smallest unit of issue
available that meets the requirement to avoid or minimize disposal cost for HW. Ships
implemented with HICS are encouraged to maximize the range of HM supported via HICS
operations.

(3) The Hazardous Material Information System (HMIS) (DOD 6050.5) and the Special
Category Item List (SCIL) lists hazardous items. Every ship should have a minimum of three
copies (Supply, Medical, and Engineering Departments) of HMIS. HMIS provides MSDS
information for most HM assigned an NSN and many open market items procured by DOD. Work
Center Supervisors are required by OPNAVINST 5100.19C to conduct hazardous communication
training of assigned personnel to meet requirements set forth by 29 CFR 190.1210.

(4) The Ships Hazardous Material List (SHML) identifies HM authorized for use afloat. Per
OPNAVINST 5100.19C, do not order HM not listed in the SHML, COSAL, SPMIG, or Navy Ships
Technical Manual (NSTM) unless specifically authorized by the Commanding Officer. The SHML
contains a feedback report that will be used to identify HM recommended for addition to the
SHML. The SHML Feedback Report (SFR) must be signed by the Commanding Officer (cannot
be delegated) and attached to the purchase request for submission to the appropriate FISC
Procurement Office. The requisitioner is required to forward a copy of the SFR to NAVICP
Mechanicsburg (Code 0541). Attach copies of HM open market purchases to HM/HW transferred
to another ship or ashore for any purpose.

b. In handling, storing, and issuing HM, Supply Department personnel will:
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(2) Shifting to a fully compliant HAZMINCEN operation necessitates shifting workload and
responsibility to the Supply Department. IT IS ESSENTIAL THAT MANNING AND SPACE
RESOURCES ALSO BE SHIFTED TO ENSURE EFFECTIVE OPERATION. Personnel
(HAZMINCEN operators) required to operate these facilities must also be functionally realigned
and acquire NEC 9595.

(2) Inventory and inspect HM stowed in the custody of the Supply Department according to
shelf life codes (see NAVSUP P-485, Appendix 9) or annually, whichever is sooner. Check
material condition of containers, correct identification, and proper marking or labeling.

(3) Handle material received with hazardous or warning labels carefully and correctly.

(4) Make sure hazardous or warning labels remain attached and legible on all HM
containers at all times. If you transfer HM into a secondary container, then you must duplicate
and affix hazardous and warning label information to the secondary container(s). Attach an
MSDS to HM issues. Match each HM container's CAGE code and manufacturer to determine the
appropriate MSDS. If required, print MSDSs from HMIS.

(5) Store flammable material in either NAVSEA approved flammable storage lockers (not to
exceed the recommended threshold quantity) or in properly designed and outfitted storerooms. A
maximum of 30 gallons of HM (two 15 gallon approved lockers) can be stored in a space, unless
the space is properly designed and outfitted for storage of flammable material.

c. Shipboard generated HW requiring disposal ashore in CONUS must be coordinated in
advance with the ship's assigned homeport. Accomplish OUT-CONUS HW disposal according to
in-theater procedures or hold HW for transfer at the assigned CONUS homeport. See
COMSERVFORSIXTHFLTINST 4000.1T for the Mediterranean area and COMLOGSUPP-
FORSEVENTHFLTINST 4000.1U for the Western Pacific.

GENERAL PURPOSE ELECTRONICS TEST EQUIPMENT (GPETE)

a. Program Objectives. The COMNAVSEASYSCOM program effectively allocates scarce
GPETE assets by determining actual GPETE requirements.

b. Validation of Requirements. Units with GPETE (SPETERL or COSAL, Part IIB) are required
to continuously review and update the SPETERL and the outstanding requisition file. The
Electronics Maintenance Officer (EMO) will:

(1) Conduct an annual GPETE inventory, per CINCLANTFLT/ CINCPACFLTINST 4790.3.

(2) Submit ACRs (NAVSUP 1220-2) (see paragraph 6604) as changes occur in equipment
or PMS requirements that involve changes in required GPETE.

(3) Carefully screen excesses that are discovered as a result of shipboard requirements
against all SCAT codes to make sure that the item is not required to fill other on board
deficiencies.

c. The following procedures apply to requisitioning and disposal of GPETE:

(1) When submitting requisitions for GPETE, use EMRM OPTAR citing fund code _B. Make
sure the advice code cited on the requisition is compatible with the project code used. DLR
procedures apply to GPETE. When the NSN is unknown, cite document identifier A_E, and
provide the preferred equipment model number, subcategory description and SCAT Code in the
remarks block.
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(2) Use paragraph 6603 (above) "requisitioning procedures" for obtaining GPETE required
to support newly installed equipment when the installing activity does not provide the GPETE.
Additionally:

(a) GPETE deficiencies (excluding 7Z Cog), resulting from new or previously unfilled
requirements (sub-paragraph 2b above) are eligible for NAVSEA OPN Outfitting Account funding.

(b) 7Z GPETE Initial Outfitting/Allowance Deficiencies. Once the SPETERL allowance
is determined, the system command will record the deficiency and no further action by the ship is
required. NAVICP Mechanicsburg will reject initial outfitting requisitions.

d. GPETE End Item Replacement (GEIR)

(1) Requisition GEIR requirements for failed or unserviceable equipment from NAVICP
Mechanicsburg per NAVSUP P-485, paragraph 3279. Requisitions must certify that the failed
unit is available for turn-in or has been surveyed.

(2)_CINCLANTFLT Test Equipment/Calibration Readiness Assessment (TECRA) Program.
The TECRA Program is the primary vehicle for receiving and redistributing excess
GPETE/SPETE assets among NAVSURFLANT ships. Before requisitioning GPETE to fill
deficiencies, Supply Officers will make sure maintenance personnel have screened TECRA
assets per CINLANTFLTINST/CINCPACFLTINST 4790.3).

(3) PACFLT Test Equipment Allowance Program (FTEAP). FTEAP is the primary vehicle
for receiving and redistributing excess GPETE/SPETE assets among NAVSURFPAC ships. The
two FTEAP centers are located in San Diego and Pearl Harbor. Before requisitioning GPETE to
fill deficiencies, Supply Officers will ensure maintenance personnel have screened FTEAP
replacements.

e. CASREP/URGENT Material Requirements

(1) CASREPS. When a specific system is down and 7Z cog GPETE is required to correct a
CASREP, include NAVSEASYSCOM DET, Portsmouth, VA on the CASREP message and
subsequent updates.

(2) CASREP Related GEIR. Requisition per subparagraph 1 above and with normal
CASREP procedures.

(3) CASREP Related Initial Outfitting/Allowance. Submit CASREP requirements by plain
text message per NWP 1-03.1 to NAVSEASYSCOM DET, Portsmouth, VA (info: TYCOM,
NAVSEASYSCOM DET San Diego CA, and NAVSEAACT PAC Pearl Harbor HI). The message
should indicate the test equipment required to correct the outstanding casualty, SPETERL
allowance quantity, and quantity on board. Provide Date-Time-Group (DTG) of the outstanding
CASREP for cross-reference purposes. MILSTRIP data is not desired since requests will be
handled outside normal fleet supply channels. NAVSEASYSCOM DET will provide status and
shipping information by message. Other GPETE CASREP procedures continue to apply except
that CASREP caption “STRIP" information and "W" requisitions will not be used (use "D"
requisition numbers (DLRs)). Insert special notation that requirements are unfilled initial
allowance in caption "AMPN."

ORGANIZATIONAL BEDDING. In addition to providing bedding for ship's company, amphibious
ships must also provide adequate bedding to embarked troops and other passengers.
Accordingly, provide the same bedding items as furnished members of ship's company to troops
and passengers commensurate with their rate, rank, or status, and climatic conditions. The
supporting ship bears the cost of organizational bedding. Include organizational bedding in the
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ship's phased replacement program to make sure that OPTAR is budgeted to maintain adequate
allowances. The following procedures are appropriate:

a. In addition to having the capability to outfit ship's company, embarked troops, and passengers
with organizational bedding, Supply Officers should make sure that a backup stock quantity exists
for replacement purposes. As there are several sizes and types of bedding, each Commanding
Officer will decide which types to use and stock. Tailor the standard issue according to existing
climatic conditions. In case of an emergency such as evacuation of civilian personnel requiring
cots to supplement bunks/berths, the persons occupying the cots will receive only those standard
items of issue considered necessary.

b. Commanding Officers will issue an instruction to establish the issue and control of
organizational bedding. The instruction will assign an officer, other than the Supply Officer,
responsibility for organizational bedding, and will include controls to make sure that each member
of the ship's force is personally responsible for bedding issued them. Individuals will be required
to turn in bedding before leaving the ship on temporary additional duty or permanent orders.

c. Bedding for temporarily embarked personnel will be conspicuously marked to distinguish it
from bedding issued to and authorized for use by ship's company. As troops or passengers are
embarked, count out the bedding and issue to the senior member of each compartment or unit,
who will personally certify receipt of all bedding issued to their unit and acknowledge in writing
acceptance of responsibility for returning or properly accounting for all quantities issued upon
debarkation. In the case of emergency evacuation, control of bedding issued to civilians may be
relaxed so as not to further aggravate an already uncomfortable situation.

d. Provide laundry service to all persons on board to ensure a change of linen at least weekly.
Dry-clean blankets as necessary. To maintain accountability for troop bedding during laundering,
embarked troop units shall provide personnel to be trained in the operation of the ship's laundry
equipment. These personnel will be responsible, under the supervision of one of the ship's
laundrymen, for laundering all troop bedding as well as other units' laundry. If it is not feasible for
embarked troop units to perform their own laundry service in this manner, they shall be required,
as a minimum, to furnish a laundry representative who shall be in attendance during the unit's
entire laundry cycle. While the representative will assist in processing the unit's laundry, the
primary responsibility is maintaining proper integrity of unit laundry throughout the cycle (from
pickup at troop space until return to troop space).

EVACUATION MATERIAL

a. Commanding Officers of all ships will be prepared to evacuate U.S. Nationals in an
emergency. However, evacuation of civilian and military personnel from dangerous situations is a
specific mission of amphibious type ships and certain evacuation material will be stocked.
Additionally, prepare a messing bill for use in case of evacuation. The Commanding Officer will
issue an instruction regulating the custody and storage of evacuation material. If possible, assign
responsibility for the custody and storage of evacuation material to one individual.

b. Allowance of Evacuation Material. Stock evacuation material on ships as specified in
COMNAVSURFLANTINST 6000.1H or COMNAVSURFPACINST 6000.1F.

VEHICLE/AIRCRAFT LASHING GEAR, TROOP LIFE JACKETS/FLOAT COATS, AND CARGO
NETS

a. Vehicle/aircraft lashing gear, life jackets/float coats, and cargo nets are essential to the
operation of amphibious type ships. A reliable method of inventory control, plus proper marking of
the latter two items, can greatly decrease losses and, in most instances, eliminate them. NAVICP
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Mechanicsburg provides Allowance Equipage Lists (AELSs) for vehicle/aircraft lashing gear and
life jackets/float coats to each amphibious ship.

b. Do not remove vehicle/aircraft lashing gear from amphibious ships during operations and
exercises. Accordingly, marking vehicle/ aircraft lashing gear is not necessary. However,
inventory procedures prescribed by subparagraph 4 (below) are mandatory.

c. Mark all troop life jackets/float coats and cargo nets with the ship's color code as indicated in
Appendix E (NAVSURFLANT ships only). This helps identify the originating command when
items are lifted to other vessels.

d. Commanding Officer shall establish definite procedures to maintain adequate control of
vehicle/aircraft lashing gear, life jackets/ float coats, and cargo nets. Take a careful count of life
jackets/float coats and cargo nets removed from and returned to the ship during an operation and
reconcile any inventory discrepancies immediately following completion of the operation.

e. Beach Group Commanders shall make sure that all life jackets/float coats and cargo nets
carried inland are returned to the beach. The Beachmaster is responsible for gathering life
jackets/float coats and cargo nets at designated positions on the beach and will inform the Officer
In Tactical Command (OTC) when ready for pickup. The OTC will direct ships to send
representatives ashore for collection of life jackets/float coats and cargo nets.

f. Make sure boat crews and beach parties understand the necessity for preventing losses on the
beach. Carry jackets and cargo nets inadvertently placed in the wrong boat to the parent ship, if
possible. When the exercise is terminated, or when requested, Commanding Officers of ships
are to submit a life jacket and cargo net report in the following format to the OTC:

LIFE JACKET/FLOAT COAT AND CARGO NET REPORT

(1) Number of troop life jackets missing.

(2) Number of troop life jackets on hand belonging to other ships. (Give hull number and
number of jackets for each ship)

(3) Number of cargo nets missing.

(4) Number of cargo nets on hand belonging to other ships.
(Give hull number and number of nets for each ship.)

g. The OTC, based upon the above reports, will coordinate the delivery of life jackets/float coats
and cargo nets to the parent ship.

h. Instructions to the landing force shall emphasize the importance of all hands discarding their
life jackets above the high water mark on the beach and immediately returning to the beach any
and all cargo nets or life jackets/float coats carried inland.

SPECIAL/ORGANIZATIONAL CLOTHING

a. Special clothing is cold weather, utility, and wet weather clothing. It does not include flight,
medical, chemical, biological, impregnated, or anti-contamination protective clothing. Special
clothing issues to an individual are on a loan basis and remains the property of the Navy.

b. For NAVSURFLANT ships, Appendix N provides procedures for use and management of

Extreme Cold Weather (ECW) Clothing and Body Armor Pools. The pools are located at Atlantic
Fleet Integrated Logistics Overhaul Activity, Portsmouth, VA.
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c. Training and Special Operation Allowance (Amphibious Type Ships only). When operating
conditions require, ships may issue clothing to personnel engaged in training exercises or special
operations including chaplains who are temporarily assigned to Marine units ashore or under
arduous field conditions. Ships shall issue utility clothing as organizational clothing to chaplains
performing these duties. Determine articles and quantities of issued clothing on an individual
basis. Ships may carry the following articles in addition to the standard sea ouftfit:

(1) Landing craft and boats (when not part of regularly assigned ship's allowance):

Cap, utility, Olive Green (OG), 1 per person
Shirt, utility, coat style, OG, 1 per person
Shoes, field, A-1, 1 pair per person
Trousers, utility, OG, 1 per person

(2) Beach parties, underwater demolition teams, explosive ordnance disposal units:

Bag, duffel, 1 per person

Bag, sleeping, mountain Type 1, 1 per person
Cap, utility, OG, 2 per person

Shirt, utility, coat style, OG, 7 per person
Shoes, field, A-l, 2 pair per person

Trousers, utility, OG, 4 per person

d. Renovation and survey of special clothing is per NAVSUP P-485.

e. Coveralls, Fire Retardant. Each ship is allowed two sets of fire retardant coveralls (NSN 9D
8405-01-010-6342 (series)) for each member of "B", "E", "M" and "R" Divisions in the Ship's
Manning Document (SMD). Fund replacement coveralls with ship's OPTAR. These coveralls are
organizational clothing and as such shall be afforded adequate shipboard control to make sure
they are only issued to eligible members. Stencil these coveralls with ship's name on the back
(i.e., USS SIERRA (AD-18). Additionally, members will return both sets of coveralls when
transferred from the ship or "B", "E", "M" or "R" Division. The inexpensive, general-purpose (non-
fire retardant) coveralls (used by Deck Division personnel, etc.) will be stenciled with the ships
name on the back and will be returned when member transfers from the ship.

f. Ball Caps. Command ball caps are NOT a valid OPTAR expenditure. The annual clothing
allowance was adjusted to include a ball cap replacement allowance in view of the ball cap
becoming a mandatory dungaree uniform item. Commands desiring to issue a command ball cap
to each new arrival may continue to purchase them using MWR funds. Ships may procure
required special color ship's ball caps for specific damage control teams as authorized by the
Commanding Officer with ship's OPTAR.

g. Safety Shoes. Specific guidance on requisitioning and issuing safety shoes is in NAVSUP P-
485 Vol. |, paragraph 3110. For NAVSURFLANT units only, control safety shoes obtained with
OPTAR funds as organizational clothing.

h. Flight Jackets Prohibited. Do not requisition flight clothing (i.e., coveralls, gloves, and jackets)
unless specifically for designated aircrew personnel or aviators in actual flight status.

i. Organizational Clothing Management. Close control and inventory management of
organizational clothing with a unit cost of $50 or greater is required to minimize losses and
replacement costs for reasons other than normal wear and tear. When issuing such clothing,
custody signature is required following a statement accepting responsibility for loss. Individual
items such as foul weather jackets require individual custody signature. Items used by several
personnel, such as rain gear, require custody signature by the cognizant division officer. Inventory
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organizational clothing at least semiannually coinciding with recall of items due to seasonal changes.

SUPPLY DEPARTMENT STOREROOM SPACES. Do not convert Supply Department spaces to
another use without applicable NAVSEA/TYCOM approval.

CASUALTY EMERGENCY REPLENISHMENT MATERIAL (CERM). CERM is for damage
control in crisis situations. Refer to CARGO (NAVSUP Pub 4998) for sources of supply and a
complete listing of CERM. The T-AFS is the normal source for CERM. AO/AOR/AOQOE and Red
Sea TAOs also carry special pack-up kits. Request the pack-up kit on an emergency basis only
(i.e., to support fighting a major Class Bravo fire at sea). Supply Officers are responsible for
inventory and shelf life management. Coordinate with Damage Control Officers to ensure proper
inspection and maintenance in conjunction with Damage Control repair locker PMS.

AUTHORIZED MATERIAL POOLS (NAVSURFLANT Ships Only). Several material pools exist
within COMNAVSURFLANT. When properly operated and managed, these pools provide
significant cost savings in both dollars and in personnel resources. Figure 6-1 lists the only
authorized material pools and their governing instructions. No expansion of the pool's assets is
authorized without COMNAVSURFLANT approval, except as permitted under the applicable
instruction. Do not establish new material pools without prior approval of specific operating,
inventory, and financial management procedures. Notify COMNAVSURFLANT N411 to add or
delete a pool of material or equipment in addition to those listed in Figure 6-1. Include a general
description of the material/equipment pool, current manager, location, number of line items,
estimated dollar value, and copies of instructions to govern the management of the pool.

CONTROLLED EQUIPAGE AND PRESENTATION SILVER INVENTORY

a. The requirement to maintain controlled equipage records and conduct the various inventories
required under the controlled equipage program has been revoked, and is no longer an
inspection item. However, it is incumbent upon the commanding officer to establish procedures
or a program whereby any pilferable or relatively valuable material can be accounted for.

b. Presentation Silver Inventory. NAVSUP P —485 requires inventories for presentation silver

biannually. However, all ships will conduct an annual inventory of all presentation silver items
during the period 15 February to 15 March.
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COMNAVSURFLANT AUTHORIZED MATERIAL POOLS

MATERIAL POOL

Foreign Ensigns and Flags
Pool

Extreme Cold Weather
(ECW) Clothing Pool

Body Armor

Contingency Boat Pool

Portable Power Tools

MANAGER

ATG Norfolk

LANTFLTILO
Portsmouth

LANTFLTILO
Portsmouth

SIMA Norfolk

SIMA Norfolk

Figure 6-1
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GOVERNING INSTRUCTION

COMNAVSURFLANTINST 3500.3E

Paragraph 6803, Appendix N

Paragraph 6803, Appendix N

CINCLANTFLT/CINCPACFLTINST 4790.3

CINCLANTFLT/CINCPACFLTINST 4790.3,

VOL IV, Part IV, Chapter 5
SIMA NORFOLK INST 4420.2
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DEMAND PROCESSING PARAMETERS

COMNAVSURFLANT SNAP Il SHIPS

References: NAVSUP P-485, Volume 1, par. 6434

FIELD
Starting Year/Month
Ending Year/Month
Order and Shipping Time (O&ST) FILL
O&ST Non-FILL
SIM Quialification Period
SIM Qualification Frequency
SIM Retention Frequency
SIM Retention Period
Economic Dollar Retention
Recomputation Test Factor
Safety Level Factor
Endurance Level
Range Demand Excluded

Records Included

ENTRY
Current month minus 12 months (i.e., 9707)
(24 months for COMNAVSURFPAC ships)
Current month (i.e., 9807)
1.5 (1.0 COMNAVSURFPAC)
2.0 (90 days prior to deployment)
06
2
1 (COMNAVSURFPAC)
12 (6 COMNAVSURFPAC)
000
1.0 (1.2 COMNAVSURFPAC)
2.0
25

Use only during ILO or SRA

Consumables: N
Repair Parts (NSA): Y

Figure 6-2
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CHAPTER 7

FINANCIAL MANAGEMENT

INTRODUCTION. The Commander, Naval Surface Force, U.S. Atlantic Fleet
(COMNAVSURFLANT) and U.S. Pacific Fleet (COMNAVSURFPAC) are assigned the mission of
maintaining trained and combat ready forces. Financial resource constraints require prudent
financial management at all levels. Therefore, each person in the chain of command must
evaluate the benefits to be derived from each expenditure of funds and ensure the best interests
of unit readiness are kept foremost in the evaluation process. This instruction provides policy to
ensure consistent control and use of funds throughout the Force, and that such controls and uses
are consistent with the dictates of higher authority. The administration of financial resources shall
be according to this instruction.

REFERENCES. The policies and procedures delineated in this chapter and Appendices F
through K supplement the following references:

NAVCOMPT Manual, Vol. 3
CINCPACFLTINST 7042.2, Funding and Accounting in the Pacific Fleet
CINCPACFLTINST 7041.1, Intermediate Maintenance Activity (IMA) ROV Funds

CINCPACFLTINST 7100.2E, Pacific Fleet Centrally Managed Allotment for Ship's Fuel and
Utilities

CINCLANTFLTINST 7312.1C, Application of Transportation Account Codes
COMNAVSURFPACINST 5400.1G, Naval Surface Force, U.S. Pacific Fleet Regulations
COMNAVSURFPACINST 1320.1D, Temporary Additional Duty and School Quota Administration

COMNAVSURFLANTINST 1320.1E, Temporary Additional Duty and School Quota
Administration

COMNAVSURFPACINST 7040.1D, Funding for Material Transportation Costs
COMNAVSURFPACINST 4000.1F, Ship Decommissioning/Inactivation
COMNAVSURFLANTINST 4770.1C, Procedures for Ships Being Decommissioned

TYCOM Annual Funding Authorization Messages, Financial Guidance Messages, and year-end
Closing Messages.

SOURCE OF FUNDS. The TYCOM's principal source of funds is a sub-allocation issued by the
Fleet Commander. Annual planning figures are established and funds granted on a fiscal year
basis with obligation ceilings established for each quarter. Obligation authority for the majority of
these funds is further delegated to Force units in the form of an Operating Budget (OB),
Operating Target (OPTAR), Administrative Funding Limitations (AFL), or Administrative Funding
Targets (AFT).

TYPE COMMANDER RESPONSIBILITIES

a. The TYCOM is legally responsible for the proper expenditure of funds. Two principal legal
statutes are:
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(1) 31 U.S. Code 1517. Deals with irregularities in funds administration and states that
when Operating Budgets (TYCOM level) are over-obligated, the individual personally responsible
for the violation should be identified, and, if warranted, punished.

(2) 31 U.S. Code 1301. A violation of this statute occurs when funds are spent on items
other than for which the funds were appropriated. When this violation occurs, the financial
records must be corrected and such action can/may result in violation of U.S. Code 1517.

b. Additional TYCOM responsibilities in administering funds include equitably evaluating
requirements and distributing funds responsibly, effectively monitoring the management of funds
within the Force, and developing justification to support requests to the Fleet Commander for
additional funding.

c. See Appendix M for host/parent TYCOM responsibilities for cross-fleet operational support.

IMMEDIATE SUPERIOR IN COMMAND (ISIC) RESPONSIBILITIES. Group and squadron
commanders are responsible to the TYCOM for the proper management of funds granted for
support of their own staffs. 1SICs must be aware of their units' requirements and management
effectiveness, ensure consistent application of published policy and procedures for financial
management, and take action as necessary to keep the TYCOM fully informed about the
readiness of subordinate ships and units as affected by funding policies and grants.

COMMANDING OFFICER RESPONSIBILITIES

a. Commanding Officers are responsible for the proper use of funds allocated to their ships or
units. Proper use of funds requires that expenditures be consistent with the objective of
maximizing readiness. Commanding Officers must ensure they do not over-obligate assigned
funds.

b. Rarely will the funding authorization be enough to finance all requirements developed by a
ship or unit. Accordingly, this instruction establishes priorities for use of available funds to make
sure that expenditures are approved to sustain the ship's mission capability. These priorities
must be adhered to in the budget process to ensure sound financial management. Failure to do
so could affect material readiness. In carrying out responsibilities for sound financial
management, the Commanding Officer must:

(1) Establish and execute a sound, dynamic annual financial management plan for
accomplishing the mission at the most economical cost.

(2) Prevent over-obligation of assigned funds except where authorized by this instruction.
(Although 31 U.S. Code 1517 does not specifically apply to OPTARS, the same basic philosophy
applies since over-obligation of OPTARS can result in an over-obligation of the TYCOM Operating
Budget.)

(3) Prevent improper use of funds (31 U.S. Code 1301) (i.e., using O&MN (Operations &
Maintenance, Navy appropriation) OPTAR to purchase OPN (Other Procurement, Navy
appropriation) non-NSN investment material with a unit or system cost greater than $100,000.00).

(4) Prevent wasteful spending by close adherence to TYCOM established policies for
expenditure of funds and by careful review of internal budget reports to make sure spending is
according to plan.

(5) Review and identify significant material deficiencies and unfunded requirements
throughout the ship, reporting such deficiencies/requirements by appropriate means.
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(6) Personally approve obligation documents for supplies or equipment which are more than
$5,000.00.

(7) Consolidate custody and management of repair parts and consumable inventories under
the Supply Officer to the maximum extent feasible.

(8) Personally review and release the monthly Budget/OPTAR Report message or
certification of the NAVCOMPT Form 2157.

(9) Promptly report to the TYCOM and ISIC circumstances indicating significant funding
deficiencies affecting operational readiness.

SUPPLY OFFICER RESPONSIBILITIES. The Supply Officer is responsible to the Commanding
Officer for the proper performance and administration of the Supply Department. The Supply
Officer must have a thorough understanding of TYCOM financial management policy, effectively
communicate that policy to the Commanding Officer and Department Heads, and closely monitor
execution of the budget plan.

PRIORITIES FOR THE OBLIGATION OF FUNDS. Commanding Officers of Surface Force ships
and units will obligate OPTAR funds in the following order:

a. "Other" OPTAR Funds

(1) Medical/dental supplies and services.

(2) Damage control.

(3) Life saving and personnel safety.

(4) Required general use consumables.

(5) Equipage, not included above, to fill allowance or replace surveyed equipage.

(6) Self-help habitability improvement projects.
b. EMRM (Equipment Maintenance Related Material) OPTAR Funds

(1) Direct Turn-Over (DTO) Repair Parts.

(2) Storeroom replenishment — DLRs.

(3) Storeroom replenishment — SIM.

(4) Storeroom replenishment - Non-SIM.

(5) General Purpose Electronic Test Equipment (GPETE).
ANNUAL FINANCIAL MANAGEMENT PLAN (AFMP). An effective financial management plan is
essential for the optimum management of an OPTAR. The plan must be dynamic and sensitive
to the operational mission of the ship and should make sure funds are available for material
readiness. Participation of the Commanding Officer, Executive Officer, and all Department Heads
in developing and adhering to the AFMP is essential. AFMPs are mandatory for all Surface Force
ships, staffs, and commands provided OPTARs or AFLsS/AFTs. Guidance for developing such a
plan is in Appendix F. Surface Force units will develop the AFMP based on assigned OPTAR.

The Commanding Officer must be aware of funding limitations and requirements, and must
decide which requirements to fund.
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a. The Departmental Budget is the base for the AFMP. Distribution of funds in an AFMP should
be based on factual data to the maximum extent possible. It is emphasized, however, that
whereas past usage serves as a basis for estimating normal future requirements, forecasts of
requirements based on the forthcoming fiscal year's operating schedule must also be used. The
projected allocation of funds for the procurement of material requirements not carried in
shipboard storerooms is important. Appendix G is a sample of a completed manual departmental
budget report. SNAP | ships will use automated Report 021. SNAP Il/1ll and micro-SNAP ships
will use automated Report 085.

b. Additional Guidance

(1) Repair Parts. Base funding allocations on a review of historical usage data, and may be
supplemented by specific inputs from Department Heads.

(2) Other OPTAR requirements will vary with each department but should be predictable
and based on historical demand. Examine all areas closely to make sure all requirements are
included. The following list provides examples to consider:

(a) Damage control and safety items.

(b) Boat support (other than repair parts).

(c) Deck requirements (paint, line, cleaning gear, logbooks, etc.).

(d) Hand tools.

(e) Forms and publications.

(f) Office supplies.

(g) PMS requirements (other than repair parts).

(h) Rags and lube oil.

(i) Machine shop stock.

(j) Abrasives.

(k) Quartermaster/Signalmen materials.

(I) Food service items.

(m) Departmental unique items.

(n) Postage.
Note: Many of the above categories will apply to only certain departments. By considering all
possible areas, a reasonably accurate list of requirements can be developed for which funds must
be budgeted. If a department provides an item or items to other departments (i.e., paint, cleaning

gear, etc.), include the annual costs for that department in the plan and allocate funds to cover
those costs.

(3) Phased Replacement Program. Various items on board ships have limited service life.
Generally, these items are in constant use and have predictable wear, destruction, or loss
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patterns. Piecemeal replacement often leads to inefficient expenditure of funds, unexpected
shortages of gear, and lack of financial control. Establishment of a Phased Replacement
Program will ensure better availability and financial control over consumable expenditures.
Examples of phased replacement items are damage control equipment, mooring lines, fenders,
life jackets, foul weather gear, UNREP gear, fuel hose, fire hose, mattresses and bedding, vehicle
lashing gear, special clothing, labor saving tools and equipment (i.e., sanders, grinders, and
buffers), and shipboard furniture/furnishings. Any item that has limited service life and requires
fairly frequent (one to three years) replacement can be included in this process. The dollar
impact of replacement on ship's OPTAR should be the governing factor in deciding whether this
type of control is warranted.

(4) All AFMPs will include a phased replacement program. When preparing annual budget
plans, use the following procedures to identify and schedule items for phased replacement:

(a) Figure 7-1 will help Department Heads establish phased replacement
requirements, compute costs, and record actual procurements made. Department Heads should
send a copy of the form with annual departmental budget requests to ensure consideration of
these requirements in the ship's fund allocation decisions. Keep copies of submissions and make
them available for review during Supply Management Inspections. (Note: These forms will also
serve as a database to support funding requests.)

(b) Establish a "Phased Replacement” category as a line item in the AFMP for
commodities used by more than one department (i.e., mattresses, life jackets, and safety shoes).

(5) Equipage. Equipage deficiencies as a results of Equipage Inventory Report.

c. Departmental Budget Report. Departmental budgets are mandatory. Each Department Head
must have full knowledge of the budget so funds can be obligated properly. One method is to
arrive at a standard ratio of funds distribution for departments, charging each Department Head
with the responsibility for expenditure of allotted funds according to a priority system established.
Unforeseen expenditures will occasionally prevent a department from operating within its
assigned budget. Contingency funds allocated to the Commanding Officer will provide insurance
for such eventualities. Supply Officers should strictly enforce approved departmental grants by
minimizing obligations that exceed grant amounts. If it is necessary for a department to exceed
the approved grant amount, immediately adjust any affected departmental budgets so that none
show a negative balance.

ANNUAL FUNDING NOTICE/MESSAGE. TYCOM will issue an annual funding message
granting OPTAR/AFL/AFT funds for the forthcoming fiscal year. When operating under a
Continuing Resolution Authority, TYCOM will provide interim guidance. Supplemental guidance
that applies to the administration and management of funds will be included in these messages.
File all funding messages and SALTSGRAMS in one folder for the applicable fiscal year and
annotate grant amounts in the OPTAR Grant/Automatic Take-Up (ATU) Recap/Control Log
(Figure 7-4). Ensure cumulative grant totals are reflected correctly on BOR messages.

SHIP OPERATING TARGETS (OPTARs). OPTARSs are established on the basis of historical
requirements, obligation data, and available funding. Obligations/expenditures resulting from
DLR carcass losses are considered one-time and are not carried forward as part of the new
budget base. Levels established are sufficient to support most requirements the ship's force can
accomplish or has responsibility for funding including purchased services and equipment rental.
The establishment of an OPTAR is authorization for the recipient to place obligations against
TYCOM funds up to the amount of the OPTAR grant. This funding policy provides the greatest
flexibility and predictability to the fund's managers at both the TYCOM and shipboard levels.

OPTAR COMPOSITION. OPTARs for ships will be comprised of two parts, "EMRM (Equipment
Maintenance Related Material)/Repair Parts" (includes fund codes (2nd position) "R," "B," and "3")
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and "OTHER" for funding organizational level equipment maintenance and all other requirements,
respectively. Do not exceed assigned ceilings, except for CASREP situations, without prior
TYCOM approval.

OBLIGATION RATE/RECOUPMENT OF FUNDS. With a well-developed AFMP, management
can ensure all funds granted during each fiscal year are obligated by the last day of the fiscal
year. Within the framework of quarterly funding, the carry over of unobligated funds into
subsequent quarters maximizes OPTAR holder flexibility in responding to changing requirements
and priorities. Notification of excess funds is required when unobligated funds are expected at
the end of the fiscal year, and must be received by the TYCOM no later than 5 September.
TYCOM will recoup excess funds for redistribution.

OPTAR ADVANCES/LOANS AND AUGMENTATIONS

a. Costly requirements may emerge as a result of emergency or unforeseen circumstances.
When such requirements cannot be funded from within the assigned OPTAR, an advance/loan or
augmentation may be requested. Advances/loans against the subsequent quarter's OPTAR may
also be requested for annual rental/lease requirements, to take advantage of replenishment
opportunities or to prepare for deployment.

(1) An advance/loan is not justification for an augmentation request in the subsequent
quarter.

(2) All advances/loans and augmentations are for specific purposes and must be obligated
for those purposes only.

(3) OPTAR augmentations will not be granted to cover loss of material such as DLR carcass
charges, shipyard tools, foul weather gear, bedding, etc., resulting from negligence or failure to
exercise judicious accountability and orderly replacement.

(4) Before sending an advance/loan/augmentation request, OPTAR holders will make sure
a complete Material Obligation Validation (MOV) has been accomplished and the latest Unfilled
Order Listing (UOL) has been processed, and will review all outstanding requisitions over 90 days
old to purge invalid requirements and generate funds for reprogramming. Initiate cancellation
action immediately for requisitions found to be invalid.

(5) Ship participation in TYCOM supported excess material redistribution programs (i.e.,
CRAMSI, CRAMSI Afloat, etc.) will be a major consideration in all OPTAR augment requests.

b. Supporting Documentation. Forward requests for OPTAR augments and advances/loans via
message in the following format:

FROM USS DUARTE

TO TYCOM

INFO (CHAIN OF COMMAND)
UNCLAS//NO7300//
MSGID/GENADMIN/USS DUARTE//

SUBJ/(EMRM OR OTHER) OPTAR AUGMENT/ADVANCE/LOAN//
REF/A/IDOC/COMNAVSURFLANT/date//
AMPN/REF A IS COMNAVSURFLANTINST/COMNAVSURFPACINST 4400.1H//

Requests will include:

(1) Augments/Advances/Loans - Other OPTAR
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(a) Number of augments/advances/loans requested in this category FYTD.

(b) Amount of funds requested (realistic prediction of additional funding required based
on mission requirements, current schedule, time remaining in quarter, and on-hand “Other”
OPTAR balance).

(c) Total ("Other") OPTAR granted FYTD.

(d) Available ("Other" OPTAR) balance at time of request.

(e) Date of last internal MOV (must be within last 30 days).

(f) Money value of confirmed cancellations resulting from the last MOV.

(g9) Money value of confirmed cancellations resulting from MOV FYTD.

(h) Brief justification and description of basis for augment/ advance request. Indicate
NSNs for requirements more than $500.00 unit price. Explain why normal “Other” OPTAR is
inadequate, your alternatives, and the impact on operational readiness if this request is not
granted.

(Subparas 7106b(1)(i) through 7106b(1)(I) NAVSURFLANT units only)

(i) Provide description of “Other” OPTAR obligations more than $500.00 in the
preceding 90 days using the following format:

Requisition NR Description Amount NSN

(j) Based on ship’s current Annual Financial Management Plan (AFMP), state which
future quarter(s) could absorb an advance of funds.

(k) Name and telephone number of Supply Officer as point of contact (include
INMARSAT number if deployed).

() Ship’s current and future schedule (i.e., in yards, name of exercise or deployment,
scheduled return to homeport, and future schedule. Schedule should not include details that
would mandate transmitting a “classified” message).

(2) Augments/Advances/Loans - EMRM (Repair) OPTAR

(a) Number of augments/advances/loans requested in this category FYTD.

(b) Amount of funds requested (realistic prediction of additional funding required based
on current schedule, mission requirements, time remaining in quarter, on-hand balance, and
amounts of DTO requirements and stock reorder review/deficiencies).

(c) Total (EMRM) OPTAR granted FYTD.

(d) Available (EMRM) balance at time of request.

(e) Date of last internal MOV (must be within last 30 days).

(f) Money value of confirmed cancellations resulting from last MOV.

(g) Money value of confirmed cancellations resulting from MOV FYTD.
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(h) Money value of 2M repairs completed FYTD.

(i) Certification that maintenance tasks requiring repair parts are within the capability of
ship's force to accomplish is required.

(j) Brief justification including a statement of your alternatives and the impact on
operational readiness, maintenance, and/or repair part inventory levels that will result if the
request is not granted.

(Subparas 7106b(2)(k) through 7106b(2)(p) NAVSURFLANT units only.)

(k) List corrective and preventative maintenance actions performed in the preceding 90
days that resulted in obligation of funds more than $4,000.00. Use the following format:

System/Equipment Nomenclature NSN Qty Extended Cost
() Dollar amount of maintenance related DTO requirements (amount in queue).
(m) Dollar amount of reorder review (storeroom deficiencies).

(n) Date of last CRAMSI/CRAMSI Afloat screen (SUADPS/SAC 207 ships exempt
from this reporting requirement).

(o) Based on ship’s current Annual Financial Management Plan (AFMP), state which
future quarter(s) could absorb an advance of funds.

(p) Name and telephone number of Supply Officer as point of contact (include
INMARSAT number if deployed).

(q) Ship’s current and future schedule (i.e., in yards, name of exercise or deployment,
scheduled return to homeport, and future schedule. Schedule should not include details that
would mandate transmitting a “classified” message).

OVER-OBLIGATION OF FUNDS/PRIOR YEAR SOLVENCY

a. Commanding Officers are responsible for ensuring total obligations do not exceed total funds
granted in any FY. In emergencies, the Commanding Officer may exceed the OPTAR to prevent
the curtailment of a mission or other operational commitment. Report any over-obligations by
priority message to TYCOM, informing the chain of command, advising:

(1) Amount of over-obligation (update when amount changes by $500 or more).

(2) Details of cause for exceeding assigned OPTAR and (if applicable) plan for corrective
action.

(3) Description of action taken to reduce the over-obligation situation (if applicable).
b. Urgent Over-Obligation Circumstances

(1) For NAVSURFLANT commands: Ships may record an advance against subsequent
guarter funds for CASREP material requirements occurring in first, second, or third quarters when
the current balance of funds is insufficient to meet that specific need. In the last quarter of the
fiscal year, ships may record an automatic augment. Report such advances/augments
immediately by message to the TYCOM. Cite the date-time-group (DTG) of the initial CASREP
and/or subsequent updates, as applicable, and balance of funds when the CASREP requirement
occurred. Additionally, the amount of the automatic advance/augment must specifically relate to
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individual CASREP material requirements. Except for unfunded CASREP material requirements,
do not incur obligations against succeeding quarters without TYCOM approval.

(2) For NAVSURFPAC commands: COMNAVSURFPAC allows for over-obligation of
OPTAR funds in emergency/CASREP situations. However, ships must submit an augment or
loan request message immediately following an over-obligation.

c. If an over-obligation of OPTAR funds results from posting an erroneous charge from a
SFOEDL. Ships should submit a message request to CNSP N4121/N4122 requesting
concurrence to over obligate if erroneous SFOEDL charges significantly impact funding levels.

d. Prior Year Solvency. OPTAR holders are required to maintain financial solvency for the
current and five prior fiscal years beginning with FY 90 records. Aggressive MOV action and
accurate Summary Filled Order Expenditure Difference Listing (SFOEDL) challenges are critical
tools to maintain this solvency.

USE OF FUNDS. The assignment of an OPTAR grant constitutes authority to incur obligations
for the operation and maintenance of the unit. The determination, classification, and
management of OPTAR charges require amplification and guidance provided in the following
paragraphs.

REPAIR PARTS/CONSUMABLES

a. With the increased emphasis on replacing Navy supported systems with Commercial Off-The-
Shelf (COTS) technology, a more specific definition of Repair Parts is warranted.
NAVCOMPTINST 7101.2C definitions are:

"Repair Parts: Provides parts and repair related consumables required to accomplish
organizational level equipment maintenance. Organizational level maintenance is that corrective
and preventative maintenance accomplished by the ship’s crew. This work is a blend of
equipment operation, condition monitoring and repair ranging from simple equipment lubrication
to component change out and, in some cases, complex rework in place.”

“Other OPTAR: Funds for administrative and housekeeping items, forms, routine
maintenance tools not specifically related to, but which may be used in, the repair of equipment
and other items having a limited shelf life such as lubricants, boiler compound and bilge cleaner.
Included are equipage items such as damage control pumps and blowers, and labor saving
devices such as power tools and office machines. Other OPTAR also supports Automated Data
Processing (ADP) including the cost of material, rental of ADP equipment and related contractual
services to support ADP systems, the cost of tugs, pilotage, and other related services provided
by commercial or other non-naval forces, and the cost of material purchased for medical and
dental purposes.”

b. All repair parts and maintenance-related consumables are properly chargeable to EMRM
funds. Generally, these items will appear on an APL or tech manual. When replacing Navy
managed systems with COTS systems, an APL should be established. An example is
replacement of SNAP Il Honeywell equipment with PC based SNAP Ill. Open purchase of SNAP
Il repair parts are legitimate EMRM charges (does not include upgrade or expansion of existing
systems).

c. Appendix H provides a decision matrix to assist in determining whether an item is properly
chargeable to EMRM or Other funds. Some specific examples include:

(1) EMRM charges:

(a) Valves and valve parts.
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(b) Gaskets and packing.
(c) Light bulbs for control panels, switchboards, etc.

(d) Gases or fluids that remain part of a charged system (e.g. nitrogen, Freon and lube
oil).

(e) Special tools having a unique equipment application that appear on an
APL/Manufacturer's manual and have limited application to other makes or models of equipment.

(f) Motor rewind supplies.
(g) Fuses, fuse holders and electrical wire.
(h) Bolts, nuts, screws, and washers.
(i) Maintenance related consumables (e.g., packing, (NAVSURPAC units only) rags).
()) Open purchase of repair parts.
"EMRM" OPTAR funds are used for requisitioning the above items.
(2) Other OPTAR charges:
(a) General purpose tools.
(b) Batteries.
(c) Light bulbs for lighting.
(d) Mooring and other lines.
(e) Paint and related setup supplies.
(f) Welding supplies not related to equipment maintenance.
(g) Headsets and handsets.
(h) Fire hoses and CO2 bottles.

Use the "Fund Code Decision Table" (Appendix H) to assist in determining consumable items.
Use "Other" OPTAR funds to requisition the above items.

7202 ILO/ILR DEFICIENCIES. Requisition TYCOM storeroom deficiencies, both range and depth,
identified during an ILO/ILR with ship's OPTAR, subject to availability of funds, citing fund code
_Ror_B.

a. For COMNAVSURFLANT units: If TYCOM funded deficiencies exceed 10 percent of annual
EMRM grant, contact TYCOM before ordering to validate new allowances.

b. For COMNAVSURFPAC units: Submit message report to TYCOM listing all deficiencies.

Identify deficiencies by line item, with unit and extended standard prices. Do not order material
without written authorization from NAVSURFPAC (N412).
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SUPPORT FOR NEWLY INSTALLED EQUIPMENT. Initial support for equipment installed
between regular overhauls is the responsibility of COMNAVSEASYSCOM. Do not obligate
OPTAR funds for the procurement of repair parts for stock in support of such equipment. See
paragraph 6603 for further guidance.

MEDICAL/DENTAL SUPPLIES AND SERVICES (FUND CODE 7)

a. Before requisitioning medical/dental equipment not listed on the AMAL/ADAL with a unit
cost greater than $250, but less than $5,000, obtain technical approval from NAVMEDLOGCOM,
Ft. Detrick, Frederick, MD. See BUMEDINST 4235.7 for additional guidance. Repair parts costs
associated with maintenance of medical/dental equipment are chargeable to EMRM OPTAR
funds. Medical/dental inventories must be reviewed/updated periodically to prevent one-time
large OPTAR expenditures. SAC 207 ships will maintain allowed medical/dental supplies in Navy
Working Capital Fund inventory until needed in Sick Bay or first aid lockers. This prevents large
shelf-life expiration charges to the ship's OPTAR. Exceptions to NWCF management include
controlled drugs, biological material, and precious metals. A security code of J, Q, or R in the
ML-N identifies these items.

b. OPTAR does not pay for medical expenses incurred in foreign countries. In non-Navy ports or
when military medical/dental facilities are not available, account for emergency medical/dental
care per NAVMEDCOMINST 6320.1A.

TRANSPORTATION. Ships in the Atlantic Fleet will use OPTAR funds for all vehicle rentals
operated "FOR OFFICIAL USE ONLY." Atlantic fleet ships may find additional restrictions in
annual OPTAR funding guidance. Vehicle support pools are centrally funded at many activities in
the Pacific Fleet. Vehicles from these pools are provided at no cost to the ship up to the vehicle
allowance specified by the Fleet Commander (CINCPACFLTINST 11200.3). The rental of
vehicles from government or commercial sources for "OFFICIAL USE ONLY" is chargeable to the
ship's OPTAR and is not automatically subject to TYCOM reimbursement. In all cases where an
OPTAR augment is necessary to support vehicle rental, initiate request and ensure receipt of
response before committing OPTAR funds. Costs associated with repair of damaged vehicles
will be charged to ship's OPTAR. Insurance for collision/damage waiver and personal accident
coverage is not authorized because the government is self-insured. Use Fund Code _D for the
rental of vehicles which are primarily used for carrying passengers. Use Fund Code _U for all
other vehicle types. In the absence of area/Operational Commander guidance/ restrictions, the
following policies apply:

a. Keep vehicle rentals to the minimum number required to support the ship. NAVSURFLANT
ships will not exceed rental vehicle allowances specified in CINCLANTFLTINST 11240.3E.

b. Confirm non-availability of government agency motor pool resources before renting vehicles
from commercial sources.

c. Do not use rental vehicles for personal business or convenience.

d. Government supported fare-free domicile-to-work mass transportation is strictly prohibited for
DOD personnel.

e. Commanding Officers may inaugurate liberty bus service (i.e., point-to-point pick-up and drop-
off) where commercial transportation services are unavailable or inadequate for transporting
liberty personnel. Bus service provided to military personnel on base is not considered liberty bus
service. The following criteria must be met:

(1) Liberty buses may not parallel or compete with common carriers unless the

Commanding Officer obtains a letter from the affected carriers indicating an unwillingness,
disinterest, or inability to provide adequate service.
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(2) Liberty bus service will not be established instead of fare charging group transportation
services, or used to transport civilian, military dependent personnel or guests.

f. Each ship must determine its ability to fund liberty bus costs while making sure OPTAR funds
are available to meet operational requirements. Make every effort to limit cost, such as pooling
resources among several ships when practical. Ships may use Welfare and Recreation funds for
general liberty vehicles and are encouraged to do so for supplemental service above minimum
levels funded by ship's OPTAR. For NAVSURFLANT ships, ships are authorized an ATU (to be
reported on the monthly BOR) for 50 percent of liberty bus service in the following ports:

(1) Augusta Bay, Sicily.

(2) Trieste, Italy (Industrial Piers 6 & 7 only).

(3) Askaz, Turkey.

(4) Souda Bay, Crete.

(5) Haifa, Israel (Israeli Shipyard Piers only).

(6) Montevideo, Venezuela.

(7) Taranto, Italy (Industrial Piers only).

(8) Antalya, Turkey.
g. Joint Federal Travel Regulations (JFTR) allow eligibility for expenses incurred for local travel
in and around a member's permanent or temporary duty station. Consider the economic
feasibility of this alternate means of providing necessary transportation.
h. Charge rental of Shore Patrol vehicles to ship's OPTAR.
i. Charge commercial costs including necessary vehicle rental for delivering mail and other ships
material (stores) from an interchange or transshipment point to TYCOM centrally managed
transportation funds. Obtain appropriate TAC and line of accounting (LOA) by message, SALTS,
or fax request to the TYCOM. For NAVSURFPAC units, submit requests to COMNAVSURFPAC
(N4121) using COMNAVSURFPACINST 7040.1.)

j- Shuttle bus services may be provided fare-free on or between military installations for the
transportation of:

(1) Military and DOD personnel between offices and work areas of the installation or activity
during designated duty hours when justified by ridership. Housing, recreation and shopping
areas will not be included unless they cannot reasonably be avoided.

(2) Enlisted personnel between troop billets and work areas.

(3) DOD contractor personnel conducting defense business.

(4) Employees of Non-DOD federal agencies on official business.

k. (NAVSURFPAC units only) LAMPS/VERTREP ships with embarked helicopters may

charge the cost of rental vehicles to the ships OPTAR at the rate of one vehicle per aircraft.
Authorized vehicle charges are to be included on the BOR as an ATU.
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COMMUNICATIONS/TELEPHONE SERVICE/INMARSAT/SALTS (FUND CODE _S)

a. Telephone Service. Navy ports generally provide, at no direct cost to the ship, telephone
services including ship-to-shore hookup and local calls. However, cellular telephone service and
long-distance toll calls are chargeable to the ship's OPTAR. In non-Navy ports and overseas, all
telephone costs are chargeable to assigned OPTAR funds. Investigate all unauthorized calls.
Persons found placing unauthorized calls are subject to disciplinary action and reimbursement of
costs plus applicable Federal and/or state taxes reflected on the bill forwarded to the billing
activity by certified check or money order made payable to "Treasurer, U.S. Government." For
additional information on proper use of DON telephones, see SECNAVINST 2305.11A.

b. INMARSAT. The International Maritime Satellite (INMARSAT) is a commercial satellite
system used aboard ship for voice and data communication. Deployed ships and units transmit
and receive a wide range of logistics data via INMARSAT. In addition to the primary purpose as
a logistics communication link, INMARSAT offers:

(1) Receive only broadcast capability as part of the Armed Forces Radio Network.
(2) Sailorphone, a pay-in-advance telephone for personal calls from ships worldwide.

(3) Official voice communications to any telephone number afloat or ashore. Because of the
extremely high cost, this latter capability is discouraged. INMARSAT is not a secure system so
do not transmit classified information.

c. SALTS. The Streamlined Automated Logistics Tool Set (SALTS) is a menu-driven, automated
file preparation and transfer system used for routine telecommunication through a connection to
the SALTS node via either INMARSAT, SHF, Challenge Athena, or phone line. SALTS provides
the capability of faster transmission of MILSTRIP, PAYROLL, Maintenance Data, and other
communication media as well as being able to receive the same quickly. Connection to the
SALTS node can occur at any time of the day, and in any location in the world served by
communication satellite coverage or telephone lines.

d. The using ship is responsible for operational costs of voice communication via INMARSAT.
When a staff is embarked, the staff will bear the cost of its use.

e. For NAVSURFLANT commands, SALTS and RADCOM transmissions via INMARSAT are
centrally funded by and billed directly to COMNAVSURFLANT.

f. For NAVSURFPAC commands, SALTS transmissions via INMARSAT are funded by ships
OPTAR. However, the ship must document usage. Contact COMNAVSURFPAC (N4122) for
guidance regarding reimbursement for SALTS charges incurred by embarked marine, coast
guard, and non-SURFPAC staffs.

CHARTER AND HIRE (PORT SERVICE) COSTS (FUND CODE _K)

a. In Navy ports, charter and hire costs are mission funded by the supporting shore activity. In
non-Navy ports the following specific items are considered charter and hire costs (fund code _K)
subject to reimbursement from the TYCOM centrally managed funds:

(1) Tugs and barges.

(2) Pilotage.

(3) Wharfage and dockage, including docking, undocking, and kedge anchors.
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(4) Garbage and trash removal.

(5) Cost of brows, including associated crane and forklift service.

(6) Overseas agricultural and customs inspection charges.

(7) Rental of portable sanitary facilities.

(8) Interpreter services.

(9) Diving services for installing/removing temporary sea suction screens.
(10) (CINCLANTFLT Only) Removal of oil spills and sludge (oily waste).

(11) Husbanding agent fees (fees charged by an agency or individual for the arrangement
and management of services required by units in overseas ports).

b. Ships incurring charter and hire costs, including differences posted from the SFOEDL, will
record an automatic grant increase, (NAVSURFLANT units: round to nearest whole dollar.
NAVSURFPAC units: round to nearest 100 dollars), to "Other" OPTAR in the month in which the
obligations are recorded in the Requisition OPTAR Log. Ships receiving charter and hire credits
from SFOEDL processing will post an "Other" OPTAR automatic grant decrease,
(NAVSURFLANT units: round to nearest whole dollar. NAVSURFPAC units: round to nearest
100 dollars). Posting increases and decreases to OPTAR grants for SFOEDL differences also
applies to prior fiscal years. (For NAVSURFPAC ships, prior fiscal year SFOEDL charges for
fund code NK Charter & Hire expenses will not be applied to prior year grand totals. Post these
SFOEDL charges only to columns 23 and 24 of the BOR; do not increase the prior fiscal year
grant.) Report these grants FYTD on the BOR for that month. Additionally, include the following
information in the TYCOM information section of the BOR:

PORT DATES SERVICE COST

Note: The total cost reported must equal the increase or decrease in column 24 from the prior
month's BOR. TYCOM reimburses only the charter and hire services listed above.

c. Obligate charter and hire costs in the fiscal year in which the service is incurred, not the fiscal
year in which the bill is received or paid.

7208 PORT HANDLING COSTS

a. With the following exceptions, all costs incident to distributing or loading stores are chargeable
to the ship's "Other" OPTAR, (Fund Code _U).

(1) The supporting shore activity or stock point funds CONUS CLF load-outs.

(2) Delivery of material from line haul terminals to the port in which the ship is located (via:
AMC, MSC, VR-24, commercial carrier, etc.) is funded by TOTN, NAVSUP second destination
transportation funds.

b. When ships must arrange for delivery of material from line haul terminals to the port where the
ship is located, use TOTN funds citing the applicable TAC for the predominant cargo. See
paragraph 7205i for appropriation data.

c. Moving "local delivery" cargo and loading costs (i.e., trucks, boats, cranes, forklifts, etc.) are
not chargeable to TOTN. These costs are a responsibility of the U.S. Naval Activity, with a fleet
support mission, located in that port. In ports without such a Naval Activity, these costs are
chargeable to the ship's "Other" OPTAR (Fund Code _U).

7-14



7209

7210

COMNAV SURFLANT/COMNAYV SURFPACINST 4400.1J

SHIP'S UTILITIES (FUND CODE W)

a. Ships’ utilities charges incurred during most foreign port visits with the exceptions listed in
7209(c) and (d,) are no longer authorized a direct fund cite/charge to the
CINCLANTFLT/CINCPACFLT open allotments (00060F, fund code “84” and 00070F fund code
“39” respectively). This change took effect 010CT96 for NAVSURFLANT ships and 01JAN97 for
NAVSURFPAC ships. These utilities include: (1) fresh water; (2) water purification charges for
boiler feed water; (3) hot water; (4) compressed or high pressure air furnished directly from
source equipment; (5) electricity; (6) steam; (7) steam power and hydraulic power; (8)
sewage/CHT and, for NAVSURFPAC ships only, oily waste removal (does not include hoses,
connectors or replacements;), (9) portable boiler and generator costs; (10) contractual services
specifically associated with the procurement and on-loading and off-loading of the above utilities.

b. TYCOM will issue specific funding documents to the requesting ship for the above utility
charges. Ships will generate “Other” OPTAR requisitions citing Fund Code “_W"”. Use automatic
take-up (ATU) procedures similar to charter and hire and report ATU on monthly BOR. For
NAVSURFPAC ships: for all utility ATUs, mail one copy of funding document and invoice to:
Commander, Naval Surface Force, U.S. Pacific Fleet, (N4122), 2841 Rendova Road, San Diego,
CA 92155-5490.

c. For NAVSURFLANT ships: Ship’s utilities provided by the following activities will be funded
directly by CINCLANTFLT (i.e. issued no charge to ships): (1) PWC, Norfolk; (2) PWC,
Jacksonville; (3) SUBASE Kings Bay; (4) SUBASE New London; (5) NAVSTA Yorktown; (6)
WPNSTA Earle; (7) NAVSTA Pascagoula; (8) NAVSTA Guantanamo Bay; (9) NAVSTA
Roosevelt Roads; (10) NAVSTA Ingleside; and (11) NAVSUPPACT La Maddalena.

d. For NAVSURFPAC ships: Ship’s utilities provided by the following activities will be funded
directly by CINCPACFLT CMOB (i.e. issued no charge to ships): (1) NAVSTA Pearl Harbor; (2)
NAVACTS Guam; (3) NAVSTA San Diego; (4) COMFLEACT Sasebo; (5) COMFLEACT
Okinawa; (6) COMFLEACT Yokosuka; (7) NIMF Pearl Harbor; (8) NRCC Singapore; (9) NAVSTA
Everett; (10) NAVSHIPYD Pearl Harbor; and (11) NAVSHIPYD Puget Sound. Naval shipyards
and Weapons Stations are NWCF funded activities and receive Base Operating Support (BOS)
funding in support of ship’s utilities. Provide OPTAR funding documents for only those services
typically funded with OPTAR in other ports (e.g. all vehicles, telephone toll charges, etc.).

WATER TAXI. Using OPTAR funds (Fund Code _U) for commercial boat rental for liberty parties
is authorized, provided the ship's own boats cannot be used to fulfill the requirement. When
renting commercial boats, Commanding Officers must ensure the safety and seaworthiness of all
such vessels, including the adequacy of lifesaving equipment, and must make sure the maximum
capacity of the boats is not exceeded. When commercial vessels meet these criteria, ships may
use OPTAR funds to finance the rental. Water taxi charges are 50% “automatic take up” (ATU).
Ships incurring commercial boat costs, including differences posted from the SFOEDL, will record
an automatic grant increase or decrease to "Other" OPTAR in the month in which the obligations
or credits are recorded. Report these grant changes FYTD on the BOR for that month.
Additionally, include the following information in the TYCOM Information section of the BOR:

Port Dates Service 50% TYCOM Reimbursement
Note: Use of OPTAR or ship MWR funds for water taxis to support general visiting is not
appropriate. A ship's representative can participate in scheduling and monitoring general visiting

water taxis. However, funding responsibility remains with the host community or sponsoring
organization (i.e., Navy League, Navy Recruiting Command, local chamber of commerce, etc.).

7-15



COMNAV SURFLANT/COMNAYV SURFPACINST 4400.1J

7211

7212

7213

7214

SHIPALT FUNDING. Items in the Current Ship's Maintenance Project (CSMP) will normally be
funded and accomplished as follows:

a. Title "A" and "K" SHIPALTs: Funded by NAVSEASYSCOM and accomplished by shipyard or
IMA.

b. Title "D" and "F" SHIPALTs: Funded by TYCOM maintenance funds and accomplished by
Naval Shipyard, IMA, or ship's force.

c. Self-help habitability items: Funded from ship's OPTAR or tender/SIMA ROV funds and
accomplished by ship's force or IMA.

HABITABILITY. Charges for habitability improvements will be funded in most cases from
maintenance funds by SHIPALTSs or IMA accomplishment. However, the Commanding Officer
may budget and expend limited amounts of OPTAR funds for habitability projects considered
necessary for the comfort and morale of the crew. The following guidelines apply:

a. Do not expend funds for decoration/rehabilitation solely for reasons of personal tastes.
Procurement of "custom" paintings, dishes, linens, and other decorative material without TYCOM
approval is prohibited.

b. Self-help projects may be funded from the command's "Other" OPTAR without an augment of
habitability funds and without prior approval by TYCOM.

c. Expend funds granted by TYCOM for specific habitability projects for those projects only.
Return unused funds to the TYCOM.

d. Habitability funds granted for use in initial installation/improvements are intended for significant
upgrades of ship's habitability. Fund subsequent replacement of habitability items from ship's
OPTAR without reimbursement.

TRANSPORTATION ACCOUNT CODES (TACs). As arule, TYCOMs are responsible for
funding the cost of supplies and equipment "owned" by their units when the shipment of such
material is directed by a TYCOM or one of their units. Costs incident to shipments of stores
account material are chargeable to the Navy Working Capital Fund (NWCF), Inventory Manager
(IM), or to NAVSUPSYSCOM, depending on the material, reason, and mode of shipment.
Included in this category are shipments in response to requisitions, or IM redistribution/carcass
retrograde directives. Definitions of first and second destination transportation are in
OPNAVINST 4600.24C, Responsibilities for Management of Navy Transportation. Use the
following format to obtain authority from the TYCOM before using TYCOM TACs:

a. Material to be shipped (description).
b. Ship from.

c. Ship to.

d. Weight of material.

e. Cost of shipment.

f. Justification (include turn-in or shipping document number). NAVSURFPAC units refer to
COMNAVSURFPACINST 7040.1C.

COST AVOIDANCE PROGRAMS
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a. Consolidated Residual Asset Management Screening Information (CRAMSI) System. The
CRAMSI system is a database managed by Naval Sea Logistics Center (NSLC), Mechanicsburg,
PA. CRAMSI consolidates various TYCOM and NAVSEA residual asset inventories (over 20
sites) into one database and makes the material available to end users free of charge from most
sites. SAC 207/224 (NWCF) customers are not authorized to use CRAMSI due to accounting
procedures.

b. CRAMSI Afloat. (For NAVSURFPAC ships only) This is a mandatory program for all SNAP
[I/II/RSUP and Ported SNAP ships. CRAMSI Afloat is an automated means for a ship to submit
trial reorders (RPT029) directly to NSLC using SALTS for screening residual sites for “free issue”
material. Automated, non-NWCF ships will submit trial reorders for ALL stock requirements/
deficiencies to NSLC (CRAMSI) at least every 10 days (you may submit sooner once you receive
a response from NSLC for your previous reorder review). Within 3 days, NSLC will transmit an
"AOA" MILSTRIP format SALTS file to the ship listing potential fills. CRAMSI unigue requisition
serial numbers starting with "N" and Signal Code "B" will be provided (prevents OPTAR from
being decreased). Upload the SALTS file into SNAP (contact TYCOM for a CRAMSI Afloat users
guide if required). Once MILSTRIP is loaded, order remaining requirements through normal
supply channels. Within 5 to 7 working days, NSLC will forward another SALTS file citing "AS1"
status for items with firm shipping data or "AE1" with "CM" status for items which could not be
filled (warehouse refusals). Upload the status file into SNAP and order the canceled items
through normal supply channels.

(1) DLRs: A DLR carcass must be turned-in to the ATAC hub/node for material received
from CRAMSI sites. Use the requisition number of the item received from CRAMSI for the
carcass document number.

(2) SDR/RODs/QDRs: All CRAMSI material is presumed ready-for-issue (RFI). Inspect
material carefully upon receipt. If defective, reorder through normal supply system. Do not
submit SDR/RODs or QDRs [unless a Category | (safety) discrepancy exists].

c. CRAMSI screening of Material Outstanding File (RPT073). This is also a mandatory program .
Material in CRAMSI sites is constantly changing. Items needed 2 months ago and backordered
in the supply system may now be available at a CRAMSI site. Once a month forward a complete
MOF with status via SALTS to NAVSEALOGCEN (SALTS address "NCI") for CRAMSI screening
of backordered material. NAVSEALOGCEN will generate new requisitions for backordered items
with ESDs at least 30 days away. Requisitions on RPT073 with DOC IDs “AC1", “AS1”, or “BA”
status will not be screened. Within 3 days, NAVSEALOGCEN will provide the ship a SALTS file
listing potential fills with new “N” series requisitions and cross-reference the original requisition
numbers. Cancel the original requisitions once you receive the CRAMSI material.

d. Residual Asset Manager (RAM)

(1) Developed by NAVICP, RAM is a program to automate screening residual asset
inventories by automatically capturing Issue Priority Group (IPG) I1I/1ll requisitions submitted to
normal supply system POEs and screening requirements against RAM sites for “free issue”
material. If material is available, the requisition(s) will be passed to the RAM site holding the
material. DAAS will forward the following status

(a) “AE1" citing "BM" status (requisition passed) to Routing Identifier "RAM”;

(b) "AEL1" citing "BN" status (requisition processed as free issue) [Note: posting "BN"
status against the original requisition in SNAP automatically deobligates OPTAR funds. If the
material is subsequently not located (warehouse refusal) at the RAM site, the funded requisition
will be passed (AE1/BM status) to the appropriate activity via normal supply channels for
processing.];
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(c) "AS1" (shipped).

(2) Required actions:
(a) Do not submit requisitions or follow-ups directly to Routing Identifier "RAM" (use
regular POE).

(b) For material issued from a RAM site, monitor financial records to make sure "BN"
status is posted to SNAP database and OPTAR funds are automatically deobligated.

(c) Do not submit RODs or QDRs (except Cat 1 - safety) for material issued from RAM
sites. If other than "A" condition material is received, resubmit requirement.

(d) Turn in a DLR carcass to the ATAC hub/node for DLR material received from RAM
sites. Use the requisition number of the item received from RAM for the carcass document
number.

e. Miniature/Micro-Miniature (2M) Electronic Repair Program

(1) Procurement of new or repaired electronic circuit card assembly (CCA) and electronic
module (EM) is one of the largest single components of shipboard EMRM expenditures. Fault
analysis and repair of these expensive and sometimes scarce assemblies by shipboard or IMA
Modular Test and Repair Facilities (MTRF) is a major cost saver and significantly enhances
sustainability. New generation 2M repair stations with “Gold/Silver Disk” programs that support
an ever-expanding range of CCA/EM repair tasks have increased shipboard MRTF capabilities
and made self-repair of items formerly replaced and turned-in a routine occurrence.

(2) Supply Department personnel must be familiar with their responsibilities in supporting
the 2M program and work closely with repair technicians to ensure repairable CCAs/EMs are
handled according to both DLR and 2M procedures. CINCPACFLT/CINCLANTFLTINST 4790.3
(Joint Fleet Maintenance Manual) requires 2M technicians to screen and attempt to repair all
CCAs/Ems within their training and capability, regardless of cognizance or SM&R code. If the
technician is unable to repair the CCA/EM the carcass will be turned over to the DLR storekeeper
with a copy of the 2M generated 646. The DLR storekeeper will not issue/order a replacement
CCA/EM without a carcass and a 646 or the Commanding Officer’s approval to issue/order
pending completion of 2M screening. Additional details about the 2M program are in Appendix D,
Depot Level Repairables.

HAZWASTE DISPOSAL FUNDING

a. (NAVSURFPAC units only) NAVSURFPAC centrally funds disposal of afloat HAZMAT. Ships
off-loading HAZMAT in U.S. Navy ports (including ASU Bahrain) will not fund disposal. Ships off-
loading HAZMAT in non-U.S. Navy ports will fund disposal with ship’s OPTAR. Ships are
strongly encouraged to hold HAZMAT off-load until ship enters U.S. Navy ports.

b. (NAVSURFLANT units only) Hazardous material removal is centrally funded ashore.
CINCLANTFLT mission funds subordinate stations to provide disposal services. Ship should
make every effort to dispose of HAZMAT at assigned Navy homeport. Hazardous material
disposal is not an authorized charge to ship's OPTAR without prior approval from
COMNAVSURFLANT (N413). NAVSURFLANT centrally funds hazardous waste disposal at
shore stations not within CINCLANTFLT claimancy including ASU Bahrain. Hazardous material
removal in the MED is centrally funded through CTF-63/COMNAVSURFGRUMED.

NOTE: MCM permanently deployed to Japan or the Arabian Gulf, obligate using fund code S6.
Report as an ATU on monthly BOR under remarks section as a separate category, in following
format:
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“HAZMAT DISPOSAL CURRENT MONTH (FUND CODE S6) 100% REIMBURSABLE:

PORT DATES CURRENT MONTH COST
XXXX XXXX TO XXXX
XXXX
CURRENT MONTH XXXX
TOTAL
FYTD TOTAL XXXX”

STAFF AND SPECIAL UNIT SUPPORT. Naval Surface Force ships with an embarked staff or
other unit will provide hotel-type services (berthing, messing (individuals on COMRATS or BAS
will pay mess bill) and communications service) to the unit, while embarked, without charge to the
unit. Charge all direct support requirements of these units as indicated below.

GROUP AND SQUADRON OPTARSs/AFLs/AFTs. OPTARSs assigned to activities are based on
staff size, complexity, and location. The Annual Planning Figure (APF) is based on budget
submission requirements and available funding. Each includes funds for office machine rentals,
utilities, telephones, boat operation and maintenance costs, hotel-type services when not
embarked, and other staff support costs. All holders must develop and maintain an AFMP per
paragraph 7101.

COMMUNICATION SUPPORT FOR EMBARKED TYCOM STAFFS. Communications support,
except INMARSAT, for embarked staffs is part of the hotel services provided by the Flagship.
Communications expenses that are considerably more than normal operating requirements
without the staff embarked may be addressed in an OPTAR augmentation request if current
funds are insufficient to absorb the added expense. Such requests must include a comparison of
communications costs with and without the staff embarked. Refer to paragraph 7206 for
INMARSAT procedures.

EMBARKED SPECIAL COMBAT FORCE UNITS. Give embarked special combat force units the
same logistic support and privileges as are provided to ship's company, including bedding, but
excluding special clothing that is the responsibility of the unit's parent command. Furnish daily
requirements for office supplies, cleaning gear, and consumables to these units in the same
manner you furnish them to the ship's departments, charging the ship's OPTAR. A departmental
budget may be established for the embarked unit if considered necessary.

EMBARKED U.S. MARINE CORPS UNITS/NAVY AVIATION DETACHMENTS. Surface Force
ships will issue bedding, housekeeping, and cleaning gear supplies and other materials from
Navy-owned shipboard inventories to embarked Marine Corps units and staffs in support of
Marine Corps organic requirements, and to embarked Navy aviation detachments provided such
issues do not adversely impair the supply readiness of the issuing ships. Issue these supplies on
a custody basis or for consumption on-board, as appropriate, without reimbursement. Handle
reimbursement for damages to ship's spaces and equipment, and loss of material attributable to
embarked Marine Corps or Navy aviation units, according to COMNAVSURFLANTINST
3000.3B/MARFORLANT 4620.2B, COMNAVSURFPACINST 4080.1B, or
COMNAVSURFPACINST 7320.1B as appropriate. The following additional guidance pertains:

a. Charge MOGAS, JP5 and F76 expenses to the Fleet Commander's open allotment for fuel.

b. Account for receipts/issues of MOGAS, JP5, and F76 according to Navy Energy Usage
Reporting System (NEURS).

c. Ensure Fleet Commander open allotment accounting is credited for any MOGAS, JP5, or F76
turned in for credit.
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d. Supply and financial procedures for Light Airborne Multi-Purpose System (LAMPS) Helicopter
Support/Vertical Replenishment (VERTREP) are in
COMNAVAIRLANT/COMNAVSURFLANT/COMNAVAIRPAC/COMNAVSURFPACINST 4420.3A.

e. Provide vehicle/aircraft lashing gear, troop life jackets/float coats, and cargo nets as required.
Allowances are provided by NAVICP-M in Allowance Equipage Lists (AELS). Inventory control of
lashing gear, life jackets/float coats, and cargo nets is provided in paragraph 6802.

MATERIAL TRANSFERS TO OTHER TYCOMS. Make every effort to support material requests
from ships or units of other TYCOMS. Prepare a monthly "A" Summary for chargeable material
transferred according to , paragraph 6106-2, forwarding one copy to TYCOM. Reimbursement to
OPTAR will be by "automatic take-up" (ATU) in the month of obligation.

MATERIAL TURNED-IN TO STORE (MTIS). Additional funds are generated in the Force through
turn-in of not-needed, creditable material. See paragraph 5001 for disposition of excess material.
Credit eligibility will be determined by the receiving shore activity. Based on past experience,
receipt of a certain dollar value of credits is anticipated. This estimated value is added to funds
received from the Fleet Commander in computing total funds available for distribution within the
Force. Therefore, these credits are not returned directly to the ship/unit generating the credit.
They are already reflected in initial OPTARs and in centrally managed programs such as those
established for funding charter and hire and shipboard habitability improvements. TYCOM wiill
consider excessively large credits for single line item turn-in documents generated by a ship for
reimbursement to that ship's OPTAR on a case basis, but only after such credit has been
reflected in the TYCOM's official accounts.

BUDGET OPTAR REPORTS (BORS). Prepare a separate BOR (NAVCOMPT 2157) monthly for
each of the following OPTARSs:

a. Current Fiscal Year OPTAR. IMAs send separate BORs for active and reserve accounts.

b. Prior Fiscal Year OPTAR monthly for 6 months after the end of the Fiscal Year and for 18
months thereafter only as changes occur in the total gross obligations (i.e., cancellations, UOLSs,
SFOEDLs). IMAs send separate BORs for active and reserve accounts.

c. Reimbursable OPTARSs.

SUBMISSION OF BOR. Submit BORs by priority message, even during MINIMIZE, to the
appropriate TYCOM by the first working day of the month following the month being reported.
See Appendix | for the report format.

FINANCIAL PROCEDURES INCIDENT TO DECOMMISSIONING. See
COMNAVSURFLANTINST 4770.1C or COMNAVSURFPACINST 4000.1F and TYCOM
decommissioning guidance messages sent 90 days before decommissioning or contact TYCOM
representative for assistance.

DFAS FINANCIAL TRANSACTION LISTINGS (SFOEDL/UOL)

a. Provides guidance in processing the Financial Transaction Listings received from DFAS.
Make sure all listings are processed the month in which they are received. Additional guidance
for year-end closing procedures is provided by message from TYCOM.

b. (For NAVSURFLANT units) For Unfilled Order Listing (UOL) processing, , Paragraph 4108-3
states “material received more than 60 days before the "processed" date of the listing" may be
administratively canceled. Due to the financial impact of processing administrative cancellations
and probable subsequent billing for the canceled material (once DFAS receives the issuing
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activity's invoice), activities may extend the cutoff date to 90 or 120 days before the UOL process
date before performing administrative cancellation action.

c. (For NAVSURFPAC units) With the implementation of the Ship’s and MALs Automated
Reconciliation and Tracking System (SMARTS) SFOEDL/UOL processing has become less time
consuming. SMARTS uses the SFOEDL and UOL received via SALTS to create a file of
transaction that are processed against the SNAP requisition and CARCASS tracking files.
SMARTS provides an automated SFOEDL challenged logs. This file is saved as an electronic file
and transmitted to CNSP N4121. SMARTS also creates four UOL listings (Completed
Transactions/Outstanding Transactions/NO STARS Record/NO host Record) for review and/or
action. Currently, these listings have to be processed manually. Proposed changes to the
system will automate the process in the future.

(1) The following SFOEDL processing guidance is provided:
(a) Processing, review, and validation will be completed within 10 working days of receipt.

(b) SMARTS presents SFOEDL transactions and matching SNAP data on a split screen
for processing (challenging) by the financial storekeeper. Do not challenge any differences less
than the threshold amount of $250.00.

(c) Recoup Partial Order Established (POE) amount regardless of money value if the
extended money value on the receipt document matches the expenditure amount on the
SFOEDL, and not for a partial receipt. For C9999 requisitions, recoup POE amounts only when
final billing has been processed and no further expenditures are expected.

(d) Submit SFOEDL challenge log electronically to the appropriate ship type budget
analyst.

(2) The following UOL processing guidance is provided:
(a) Processing, review and validation will be completed within 20 working days of receipt.

(b) For current fiscal year: AD CANC of obligations for requisitions, which have been
received, is not allowed. The only exceptions are:

1. To recoup excess POE amounts as identified in paragraph 1.c above.

2. To recoup below threshold (250) erroneous SFOEDL charges resulting from the
transposition of the document number or posting of expenditure before the obligation is
processed in STARS-FL. Invalid above threshold charges should be challenged during SFOEDL
processing.

(c) For the first prior fiscal year: AD CANC requisitions that have been received 180 days
from the process date of the listing.

(d) For the second prior fiscal year: AD CANC requisitions that have been received 120
days from the process date of the listing.

(3) Submit any questions, problems or program suggestions regarding SMARTS and
SFOEDL/UOL processing to SALTS ID “ZA2".

TRANSMISSION OF FINANCIAL TRANSMITTAL (TL) DATA VIA SALTS STARS-FL OPTION.
All SURFLANT and SURFPAC activities using SNAP will submit all current and prior fiscal year
TL's via SALTS using the STARS-FL financial returns sub-menu of the SALTS program. Any
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unit unable to transmit TL's via STARS-FL should submit a trouble report (TR) immediately to
SPAWARSYSCEN Chesapeake requesting assistance. All units should continue to retain all TL
diskettes for each processing cycle and store them with hard copies of your transmittal letters.

AUDIT TRAILS. The key to good financial management is accurate and auditable records. To
ensure accurate records:

a. At least quarterly, compare the OPTAR Log, Material Outstanding File, and NIS/NC File to
make sure the accuracy of all three.

b. Monthly, review the OPTAR transmittals and extract all DLR requisitions. Make sure DLRs
have been turned in or skeletonized DD Forms 1348-1A are filed in the Repairable Suspense File
for remain-in-place items.

c. Monthly, make sure the balance in the OPTAR log equals the difference between the OPTAR
grant FYTD (Column 31) and Cumulative Gross Adjusted Obligations (Column 24) reported on
the Budget/OPTAR Report (BOR).
d. Before submitting each OPTAR Document Transmittal Report, make sure the following totals
agree. Use the BOR Worksheet (Figure 7-2), Cumulative TL Log (Figure 7-3), and OPTAR
Grant/Automatic Take-Up (ATU) Recap/Control Log (Figure 7-4) to verify figures (these
worksheets apply to non-mechanized as well as automated ships).

(1) Total Estimated Chargeable columns of OPTAR Log.

(2) Total obligation documents in Holding File #1, less cancellation documents in Holding
File #2.

e. At the end of each month, make sure the following totals agree:
(1) Totals of OPTAR Document Transmittal Reports (NAVCOMPT Report Symbol 7303-14).
(2) Total obligations entered in Part 1, Block 22 of BOR.
(3) Total Estimated Cost Chargeable columns in the OPTAR Log.

f. Monthly, make sure the total of the SFOEDLSs to date equals the total of the difference columns
in the OPTAR Log and the total differences entered in PART II, Block 23 of the BOR.

OTHER SOURCES FOR FUNDS. Before requesting funds in the following categories, review
applicable references:

a. Official Representation Funds (ORF) and Latin American (LATAM) Cooperative Funds are
granted to selected commanders for defraying expenses of official representation to maintain the
standing and prestige of the United States in contacts required by official courtesy. Expenses
that may be funded include food, refreshments (including beer, wine, and sherry when approved
by the Commanding Officer), and mementos (books and plaques). Each Fleet Commander has
limited ORF dollars for subordinate commanders. Specific guidance is in SECNAVINST
7042.7H, CINCLANTFLTINST 7042.1R, SECNAVINST 7042.13, CINCLANTFLTINST 7042.4A,
SEVENTHFLT OPORD 201, CINCPACFLTINST 7042.4, and CINCPACFLT OPORDER 201.
See Appendix J for details and sample formats.

b. External Public Affairs Funds cover salaries, supplies, and miscellaneous costs incurred in
dealings with the media and public. CINCLANTFLTINST 5726.3G and CINCPACFLTINST
7042.4 provide guidance. The funds are not normally available for use by Surface Force units.
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c. Overseas Community Relations (COMREL) Funds cover materials, supplies, and services to
support overseas community relations programs and projects that enhance understanding,
respect, and good will between U.S. Navy personnel and people of foreign countries.
CINCLANTFLTINST 5726.3G and CINCPACFLTINST 7042.4 provide procedures for their
allocation.

OTHER PROCUREMENT NAVY (OPN) FUNDS. OPN funds the procurement of major
equipment with a unit cost of $100,000 or more. Annually, TYCOM sends OPN budgets for
Industrial Plant Equipment (IPE) and Other Forces Support Equipment (OFSE) to the Fleet
Commander to identify requirements and provide justification for their procurement. Line item
justification is required. OPN funds are restricted to those specific items budgeted and approved.
Equipment qualifying for OPN funds (investment items) cannot be purchased with
O&MN/O&MNR funds (expense items). A thorough review of current and projected equipment
requirements is necessary to assure prompt receipt of necessary funds and systematic
procurement/replacement of equipment. See Appendix K for details.

REIMBURSABLE OPTARs

a. Situations frequently arise wherein units are engaged in specific projects or operations
involving funding responsibility of activities outside the normal funding chain. Examples include
salvage operations, embarkation of special staff units, warranty/guarantee funding for newly
constructed ships, and IMA work performed by tenders and repair ships for MSC/USCG units.

b. A reimbursable work order is a request for services to be performed by one activity for another
activity. The accepted work order is the basic authority to perform work and incur related costs.
Reimbursable orders can only be accepted by TYCOM. Accepted reimbursable orders are
passed to subordinate units in the form of a reimbursable OPTAR. Specific accounting
procedures will be provided when the reimbursable OPTAR is furnished. Each accepted
reimbursable order is subject to 31 U.S. Code 1517 and 1301; hence, the accepting office
(TYCOM) is responsible if either the funds authorized are exceeded by the performing activity (31
U.S. Code 1517), or if the funds are not used for the purpose for which they were issued (31 U.S.
Code 1301).

c. Expenditure of these funds may take place at the staff or unit level, depending on the specific
circumstances. When a reimbursable OPTAR is provided the unit, a separate OPTAR log and
Budget/OPTAR Report is required. Under no circumstances, including differences, will
reimbursable OPTARSs be over-obligated.

d. Recapture of funds. Since reimbursable orders cite funds of other activities, every effort must
be made to complete work, finalize accounting, and return unused funds to the issuer for
reprogramming. Upon completion of work orders, each reimbursable order, or 45 days before the
end of the fiscal year, whichever is sooner, each activity will notify the Force comptroller of funds
available for recoupment or reprogramming into the subsequent fiscal year. Before offering funds
for recoupment, reimbursable OPTAR holders will reserve enough funds to cover possible
differences resulting from expenditures not matching corresponding obligations.

e. Final Budget OPTAR Report. When the work under a reimbursable order has been completed
and there are no unfilled orders outstanding, no unmatched expenditures, and no outstanding
travel advances, then a "final" BOR will be submitted. The "final* BOR will cite the phrase:
"Reimbursable OPTAR complete, this is a final report." See NAVSO P-3013, paragraphs 4200
and 4406 for additional information.

INTERMEDIATE MAINTENANCE ACTIVITY (IMA)/REPAIR OF OTHER VESSELS (ROV)
FUNDS. ROV funds are provided to IMA for financing authorized work and materials. Material
costs are chargeable to ROV funds:
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a. When the job is undertaken by the IMA ship's repair department.
b. When the job is undertaken by ship's force with an IMA assist.

c. To replace repair parts provided to the IMA from tended ship's storeroom stocks as a matter of
expedience.

d. For replacement of equipment on "repair or replace" type job orders when investigation
indicates the equipment is beyond economical repair.

e. IMA printing jobs, including the cost of paper stock.

DUPLICATING AND OFFICE COPYING (REPROGRAPHIC) EQUIPMENT. Per CNO,
commands are no longer required to obtain Reprographic Equipment Authorization Numbers
(REAN) for Shipboard Copier Program (SCP) equipment acquisition. Submit requisitions for
copiers directly to servicing FISC using SCP contracts. SCP contracts are mandatory GSA
contracts and are the only authorized source of copying equipment. Lease or lease-to-ownership
of equipment is a proper charge to ship's OPTAR, citing Fund Code _U. Funds will be obligated
for such leases quarterly. Purchasing shipboard copiers is preferred to leasing the equipment.

LEGAL SERVICES. Charge legal service costs in foreign ports and costs for civilian counsel and
witnesses for trials in courts of foreign countries and in CONUS to the ship's OPTAR, citing Fund
Code _U. TYCOM may consider an augment request for legal service costs that considerably
affect a unit's OPTAR funds.

FUNDING RECREATIONAL MATERIAL ' procure recreation material considered necessary or
desirable for the health, fithess, and welfare of personnel attached to the command. NAVSUP P-
485, paragraphs 2106 and 3438, and BUPERSINST 1710.11B provide guidance for using non-
appropriated and appropriated funds. NOTE: Recreational material does not include items of
personal clothing (i.e., sweats, shorts, t-shirts, etc.) nor does it include items intended for the
exclusive use of a particular individual.

GIFTS AND MEMENTOS. Except as authorized in paragraph 7805, OPTAR funds will not be
used to purchase gifts and mementos such as plaques and cigarette lighters. NAVSUPINST
4200.85C applies. The use of Welfare and Recreation funds is also prohibited. ORF/LATAM
funds may be used for these items (among other purchases) in conjunction with ceremonies,
dedications, and functions. SECNAVINST 7042.7H, SECNAVINST 7042.13, and NAVSUP P-
485, paragraph 3456, provide additional information. See Appendix J for sample formats for
requesting ORF and documenting ORF expenditures.

SPECIAL EVENTS & CEREMONIES. Costs incident to a change of command, commissioning,
and decommissioning (i.e., renting bunting, assembling speaker platforms and chairs, and renting
a ceremonial facility) are chargeable to ship's OPTAR, citing Fund Code _U. See NAVSEAINST
7303.3B regarding commissioning expenses funded by SCN appropriation. DO NOT use OPTAR
funds for any costs related to receptions associated with these ceremonies. In addition,
retirement or wedding ceremonies for individuals are considered social functions therefore
associated costs are not OPTAR chargeable per NAVSUP P-485, paragraph 3450. Charge
procurement of decorations for external and internal shipboard use on national holidays
(seasonal or religious holiday events, such as Easter, Thanksgiving, Christmas, and New Years)
and other patriotic occasions to ship's OPTAR, citing Fund Code _C.

MEDALS, TROPHIES, BADGES AND PLAQUES. SECNAVINST 3590.4A authorizes using
appropriated funds to procure trophies, badges, similar devices, the first award of medals, or
ribbons when there is no corresponding medal. Plaques fall under the definition of similar
devices. Awards may be presented for excellence in accomplishment or competition. These
competitions must be officially established and of a continuing nature. Cash awards are
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expressly prohibited except for Beneficial Suggestions. Using OPTAR to procure uniform
accessories, including qualification devices, is not authorized. All activities will maintain a log
indicating the date, the recipient, and the reason for presentation of medals, trophies, badges, or
plaques with OPTAR. Merchandise such as ball caps (except as stated in paragraph 6803),
lighters, pens, and belt buckles are not authorized for procurement with OPTAR. (For
NAVSURFPAC ships use fund code NU.)

OMBUDSMAN PROGRAM

a. Commanding Officers have the authority to reimburse Ombudsman using appropriated funds.
OPNAVINST 1750.1D provides policy about the Family Ombudsman Program. Support for each
command's Ombudsman is the responsibility of the command and is a proper charge to OPTAR
within available funding.

b. Reimbursement is limited to four expense categories: child care, automobile mileage, parking
and vehicle tolls, and telephone calls. If the Commanding Officer approves reimbursement, he or
she must decide whether appropriated, non-appropriated/MWR, or other available funding
sources will provide payment. The Ombudsman reimbursement program shall be incorporated
into the command's Annual Financial Management Plan.

c. Claims for reimbursements using appropriated funds shall be submitted on Standard Form
1164, "Claim for Reimbursement for Expenditures on Official Business." Claims will briefly
describe the event or function for which reimbursement is sought, or summarize expenses for any
given month. The Commanding Officer or designated representative will sign as the approving
officer. The Disbursing Officer will sign as the certifying officer. The Supply Officer will provide
the line of accounting from the command's OPTAR. Ships will use Fund Code _C for child care
expenses, mileage, and parking/vehicle tolls and Fund Code _S for telephone toll calls.

d. Commands shall continue to provide support to the Ombudsman (i.e., paper envelopes, pens,
copier service, clerical assistance, use of government telephones and command telephone credit
cards, and government vehicle transportation) from command OPTARS as resources permit.
(For NAVSURFPAC ships only) Government computer equipment is authorized. However,
computer equipment must be documented and custody signature is required. Internet access is
not authorized.

e. Ombudsman Telephone Service. Local command recreation funds may be used to purchase
a telephone answering machine. However, a separate telephone line in the Ombudsman home
may not be funded with either appropriated or non-appropriated funds. Also, appropriated and
non-appropriated funds are not authorized to pay for installation and monthly service fees for
operating direct telephone "carelines" in the Ombudsman'’s private residence. Establishing and
continued use of command sponsored "carelines" are recognized as providing a needed service,
in addition to having a positive impact on the morale of the crew and their families, and are
therefore highly encouraged. An authorized legal alternative to installing telephone lines to
support "careline" answering machines in private residences is voice mail services. The voice
mail service account must be established in the command's name, not in the Ombudsman's
name. Voice mail services permit ship's family members to call a "1-800" number and listen to a
pre-recorded message left by the ship's Ombudsman, or to leave messages for the Ombudsman.
Recommend use the least costly voice mail package offered by local or long distance phone
carriers that is available in the Ombudsman's local area for "carelines.”

TEMPORARY HOUSEHOLD GOODS (HHG) STORAGE. Temporary Household Goods (HHG)
for single personnel while a ship is deployed is properly chargeable to OPTAR using Fund Code
_8. Reimbursement to OPTAR will be by automatic take up in the month obligations are incurred.
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7808 FLEET TOOL ISSUE

a. Repair activities (shipyards, SIMAs, tenders) lend tools and other equipment to help customer
activities accomplish maintenance actions. Provide a DD-1149, complete with ship's OPTAR
accounting data, using fund code _2 and obligating $100.00. The repair activity will charge the
ship's OPTAR for any losses, damage or abuse of tools, and for funding consumable supplies
such as sanding disks, grinding wheels, sanding disk backing pads, half face respirators,
goggles, sanding belts, cutter bits, needle sets, wire wheels, etc. Make OPTAR obligation
adjustments to cover these costs as they occur. Historically, a large percentage of tool-related
charges to customer ships have been attributed to loss, damage, or abuse. This lack of control
and mismanagement results in a substantial loss of OPTAR funds. Augmentation for tool issue
costs is not granted. To reduce tool losses, the following procedures are mandatory:

(1) Assign a single representative to keep a record of borrowed tools.

(2) Limit the number of personnel authorized to check out tools from repair activities. These
personnel should be E-5 or above.

(3) Obtain the user's signature to establish accountability for tools issued to ships.
(4) Make sure that a senior petty officer supervises the Ship's Tool Issue Center (STIC).

(5) Require tools to be checked in and out of the STIC daily except for planned weekend
requirements.

(6) Require the STIC petty officer to issue the tools for the duty section, including weekends.

(7) Keep records of borrowed tools by nomenclature for each tool checked out from the
repair activity.

(8) Inventory tools weekly and reconcile with tool file cards.

(9) Periodically check with the repair activity loaning the tools to make sure the ship's tool
loan records are current, complete, and accurate.

(10) Make sure ship obtains and keeps copies of check-in/check-out tool receipts provided
by loaning activity.

(11) Require personnel being transferred from the ship to check out through the STIC to
make sure that tools are returned.

(12) When warranted, challenge unusual charges from the repair activity for lost or worn out
tools.

(13) Before checking out tools, ask for the actual value. Remember: these are used tools
with depreciated value.

b. Command emphasis on tool control is required to reduce potential fraud, waste, and abuse.
Close monitoring of tool programs should be a top management priority.
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HOST SHIP

a. OPNAVINST 7042.2A provides funding and accounting information for the foreign warship
visit information program.

b. When a ship is designated 'host ship' for a returning deployer, the host ship will obtain the
requirements and funding from the returning vessel. The host ship will then make the appropriate
arrangements. Tents, chairs, tables, and portable toilets are authorized OPTAR chargeable
items.

SHIP'S EXPENDABLE BATHYTHERMOGRAPH (XBT). XBTs are centrally funded by TYCOM
as an "automatic take up" (ATU). Ships procuring XBTs will record an automatic grant increase
(NAVSURFLANT units: round to nearest whole dollar. NAVSURFPAC units: round to nearest
100 dollars) to "Other" OPTAR in the month in which the obligations are recorded. Report this
increase on the BOR. Fund Code _C applies.

FUNDING AEROBIC INSTRUCTORS FOR PHYSICAL READINESS TRAINING (PRT). (For
NAVSURFLANT ships only) Appropriated funds may be used to pay for aerobic instructors to
provide exercise training aboard ships. The purpose of the expenditure is to help crewmembers
maintain physical fitness and prepare for their semiannual PRTs. PRT is considered essential to
mission accomplishment of the command and therefore may be funded by appropriated funds
unless insufficient OPTAR funds are available. At that point, non-appropriated funds may be
used to support MWR Category A, “mission sustaining” activities. Although hiring aerobic
instructors for shipboard exercise classes is an authorized OPTAR expenditure, the reality of
limited O&MN/NR funds available to the Fleet requires that prudent judgment be exercised by all
commands to make sure outlays of operating funds are prioritized. All other less expensive
alternatives to achieving optimum crew physical fithess should be considered before hiring
aerobic instructors. At a minimum, the use of existing base MWR supported fithess programs,
the purchase of workout videos, and/or the training of shipboard PFT coordinators should be
evaluated.
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<DATE>
DEPARTMENT
PHASED REPLACEMENT ITEM WORK SHEET
FISCAL YEAR
NOMENCLATURE
NSN
UNIT COST EXPECTED SERVICE LIFE YRS
ALLOWANCE QTY QTY ON HAND

QUANTITY REQUIRED FOR IMMEDIATE REPLACEMENT

ADDITIONAL QUANTITY REQUIRED FOR REPLACEMENT DURING FY  $

TOTAL REPLACEMENT QUANTITY REQUIRED FOR THIS FY $

TOTAL DOLLAR VALUE $

REPLACEMENT SCHEDULE:
QUANTITY UNIT COST TOTAL COST REQN NR

1ST QTR

2ND QTR

3RD QTR

4TH QTR

SUPPLY OFFICER USE ONLY
MID-YEAR PHASED REPLACEMENT BUDGET CALL INFORMATION

UNFUNDED (STILL REQUIRED): QUANTITY

TOTAL COST $

Figure 7-1
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Figure 7-2
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CUMULATIVE TL LOG
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Figure 7-3
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OPTAR GRANT / AUTOMATIC TAKE-UP (ATU)
RECAP / CONTROL LOG FY

Monthly
Grant/BOR MSGs Quarterly Cumulative Quarterly Cumulative Total of Cumulative Total
(Date-Time-Group) EMRM EMRM “Other” “Other” ATUs ATUs Grant
/ Addl Info Grant Grant Grant Grant (Details on FYTD
BOR)

Figure 7-4
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CHAPTER 8

INFORMATION SYSTEMS AND TECHNOLOGY MANAGEMENT

INTRODUCTION. Congress mandates the rules and regulations governing Information
Technology (IT) which includes non-tactical computer systems, software, software development,
operators, consumables, installation, maintenance and repair, telecommunications systems,
telephones, phone calls, and facsimile machines. The management of IT requires special
attention because the IT budget receives significant congressional oversight. The O&MN funds
budgeted and spent for IT are reviewed annually by NAVCOMPT. Accurate execution reporting
is required to make sure that TYCOM remains within the IT budget cap/constraint issued by
NAVCOMPT.

ACQUISITION OF COMPUTER EQUIPMENT, SOFTWARE, OR SERVICES

a. SECNAVINST 5231.1C requires Life Cycle Management (LCM) documentation for all
computer projects. The LCM documentation is the management plan for the project. It identifies
management controls, funding requirements, and authorizes the procurement (or acquisition) of
computer resources. It further authorizes the expenditure of funds for computer hardware,
software, computer operation, computer training, software development, and computer
maintenance. LCM documentation must be approved before expenditure of funds.
COMNAVSURFLANTINST 5231.1B and COMNAVSURFPACINST 5231.1A provide guidance

and LCM documentation formats for IT projects.

b. IT acquisition approvals, whether authorized at the local command level or higher levels, must
comply with hardware, software, and networking standards. Coordinate with TYCOM on current
standards and approved products before any procurement or acquisition.

c. Commanding Officers have approval authority up to $5000 per project. CO approval authority
does not extend to projects that include software development or Local Area Network (LAN)
installation, regardless of dollar value. Forward copies of all Commanding Officer approved LCM
documentation to TYCOM.

d. Procurement of computer repair parts for existing systems does not require new LCM
documentation (see details, par 8400.b)

e. Hardware or software enhancements to existing individual workstations, servers, printers, CD-
ROM drivers, etc., not exceeding 25 percent of the original system cost do not require additional
LCM documentation. Increasing the number of existing LAN connections including workstations,
server, printers, CD-ROM servers, etc., requires TYCOM LCM approval.

f. Submit projects greater than $5000 to TYCOM via ISIC for review and approval.

g. Submit projects that include multiple computer systems as a single project (i.e., LAN
components). Splitting requirements into multiple projects to avoid approval or funding thresholds
is prohibited.

h. The computer system cost (hardware plus software) determines if O&MN funding can be

used. If the system cost is more than $100,000, OPN funding must be used. In the case of LAN,
file servers, software, PCs, and peripheral equipment purchased as parts of a project are
considered one system.

i. Legal software licensing must be available for each computer. Software license(s) must be

included in the LCM documentation as a cost of the system using the following criteria: (1)
software features are addressed in LCM requirements statement appropriate to the intended use
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of the system, (2) comply with TYCOM or higher agency standards, and (3) adequate licensing is
not already available for the stated purpose.

j- A signed statement will be included on the NAVSUP 1250-2 or DD-1149 documents certifying
that approved SECNAVINST 5231.1C LCM documentation is on file. The contracting office may
also require a copy of the approved LCM documentation with the purchase document.

8200 MANAGEMENT OF COMPUTER HARDWARE AND SOFTWARE. Centralized control (ADP
department or work center) of all ADP equipment and software is mandatory. All computer
hardware, software and peripherals greater than $100 in value are included in this requirement.
ADP hardware (with exception of laptop/notebook computers) may be removed from the
Controlled Equipage Item List (CEIL) in accordance with NAVSUP P-485, paragraph 8001-1.
NAVSUP P 485, paragraph 8001 (Controlled Equipage Item List) refers. All computer hardware
and software will be inventoried annually using the CNSL/CNSP ADP Inventory Program and
reported to COMNAVSURFLANT/ COMNAVSURFPAC (N62).

8300 TURN-IN OF COMPUTER HARDWARE, PERIPHERALS, AND SOFTWARE.
CINCLANTFLTINST 5231.1A and CINCPACFLTINST 5231.1A establish the policy and
procedures for reporting, screening, and releasing government automation equipment. Excess IT
hardware and software must be appropriately advertised on the Department of Defense
Automated Resources Management System (ARMS) bulletin board before transfer or turn in to
the Defense Reutilization Management Office (DRMO). TYCOM may require notification via ISIC
of proposed transfers or disposal action. Contact TYCOM for current IT transfer guidance.

8400 MICRO-COMPUTER MAINTENANCE

a. Document maintenance requirements on OPNAV 4790/2K. If command technicians cannot
perform repair and repair services are not available from a TYCOM designated repair facility,
GSA or contract repair services are authorized. End use funding documents should cite Fund
Code _Y for computer repair services (excluding repair parts).

b. Computer and peripherals repair or replacement components (items such as monitors, disk
drives, circuit boards, input devices, keyboards and printers) are chargeable to Fund Code _R.
Additional life cycle documentation is not required. Software license upgrades are considered
maintenance related but require TYCOM LCM approval for coordination and configuration
management purposes before purchase and implementation.

Note: Two lines of accounting data are required on purchase orders for computer repairs if parts
are to be replaced (Fund Code _Y for service, Fund Code _R for parts). Make sure vendor
itemizes invoices accordingly.

c. Make sure that classified data (including hard disk drives) is removed from systems before
turn-in for repair using DOD or Navy approved security software. Secret or higher data storage
media can only be cleared by destroying the magnetic media either by shredding floppy diskettes,
crushing hard drives, or complete (destructive) magnetic degaussing. Contact TYCOM
Information Systems Security Officer for guidance on the current classified or sensitive (privacy)
data removal/clean up techniques.

d. Do not use government funds to maintain or repair privately owned computers.
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8500 AUTOMATED RESOURCE MANAGEMENT SYSTEM (ARMS)

a. SECNAVINST 5238.1C requires the reporting of computer assets under the DOD Automated
Resource Management System (ARMS) program. All commands are required to maintain the
ARMS database. Contact TYCOM Information Systems and Technology Officer for current
program guidance.

b. Inventories of computers, as reflected in command IS security plans and on controlled
equipage cards, will be reported to TYCOM annually by 1 April.

8600 INFORMATION SYSTEMS SECURITY

a. IS security management procedures are mandatory in the operation of all computers
regardless of classification level. DOD 5200.28-STD, OPNAVINST 5239.1A, and SECNAVINST
5239.3 establish requirements for IS security.

b. Do not use privately owned computers for government business unless approved in writing by
the Commanding Officer. Using privately owned computers and software masks real
requirements and is generally discouraged. Under no circumstance will privately owned
computers be used for processing classified information.

c. Using unlicensed (pirated, bootlegged, etc.) software is a violation of U.S. copyright laws.
Federal Law mandates financial settlements to software copyright holders, stiff fines (up to
$10,000) and imprisonment (up to 5 years) for violations.

d. Storage of classified data on hard disk drives is not authorized unless the system is certified
(designed) for classified use, properly accredited (by documented command risk assessment),
and a command wide IS Security program is implemented following current DOD/Navy guidance.
OPNAVINST 5510.1H classified information security procedures are germane.

e. Modems/FAX cards and external network connections that do not provide DOD/Navy
approved encryption and/or firewall techniques will not be installed in, or connected to, computers
that are used to store classified data.

8700 FUND CODES. Use the following fund codes for all procurement requisitioning Information
Technology (IT) material and services:

a. Fund Code _J to procure IT equipment/hardware including computers, word processors,
facsimile machines, and peripherals.

b. Fund Code _S for communications. See paragraph 7206.

c. Fund Code _Y to procure software, software development, computer training, computer repair
service (excluding parts) and costs associated with audiovisual production, products and
services, (i.e., film, film developing, graphic arts, TV, video and audio recording).

d. Order computer repair parts with fund code _R/_B and consumable supplies (i.e., paper,
printer ribbons, ink, floppy disks, toner cartridges, etc.) with fund code _C.

8800 COMPUTER PROCESSING. Computer systems may be used for word processing, message
preparation, and other similar administrative functions provided the system(s) are accredited
(designed) for the highest classification level of use, comply with applicable IS security
management requirements, and do not interfere with the primary function and purpose of the
computer system. For example, Food Service and Resale Operations computers may have
additional hard disk drive capacity to accommodate user-processing requirements such as word

83



COMNAVSURFLANT/COMNAV SURFPACINST 4400.1J

8900

processing. Since these are accountable systems, user access must be limited to ensure
accountability is not compromised.

SNAP PROCESSING. Proper processing and retention of history files and daily and weekly

backups of SNAP are essential for data and system recovery in case of a catastrophic failure.
For NAVSURFPAC commands, COMNAVSURFPACINST. 5233.1C and 5233.3 identify SNAP
I/ll, Ported SNAP I/Il, and LAN system operating procedures, including backup requirements.
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CHAPTER 9

INTEGRATED LOGISTICS OVERHAUL PROGRAM

GENERAL. The Integrated Logistics Overhaul Program is charged with directing the
improvement of Fleet unit readiness and true configuration logistics support through accurately
reflecting installed equipment and all related logistics products. The ILO program provides
support during both a ship’s availability and operational cycles. The ship's Commanding Officer
is ultimately responsible for the execution of a successful ILO since the program is a ship's force
"Self Help" program. ILO/FTSCPAC Team personnel provide the technical guidance and
supervision in addition to material and space resources. The ILO/FTSCPAC site coordinates the
effort and provides the required analysis. Ship’s force personnel actively participate in this effort
so that they can sustain the logistics readiness of the ship.

BACKGROUND. The ILO concept has evolved from a repair part oriented analysis to the
complex maintenance process it now entails. Alterations, field changes, weapon system
upgrades, and ripouts were being done that encompassed a large turnover in the logistics
required to ensure proper support. No procedures or command existed to ensure that all the
equipment modifications and logistics requirements were met. A process was required to sustain
Fleet readiness using the ever changing, updated technology being delivered to the ships. In
1980, the Chief of Naval Operations (CNO) formally established the ILO program. The ILO
program is designed to complement the phased maintenance philosophy. The ILO program has
ILO/FTSCPAC Teams located at each major homeport. The Teams are responsible for logistics
life cycle support for ships in their Area of Responsibility (AOR).

OBJECTIVES. The first objective of the ILO program is to improve readiness by providing a ship
completing a specified availability with logistics support that accurately reflects the ships’ true
configuration. A second objective is to train Fleet personnel to use and maintain the products
provided, so the high level of support can be sustained during the ships’ operational period. This
training is centered on providing Ships Configuration and Logistics Support Information System
(SCLSIS) information. SCLSIS is the Navy’s’ information system that tracks all equipment and
alterations installed on board ships. SCLSIS drives all other logistics support products. A third
objective is to provide additional analysis and training assistance required by Fleet units during
their operational cycle.

ILO PROGRAM FUNCTIONS. During ILO, all of these functions will be accomplished. During a
PMR, one or more of these functions will be accomplished. The availability schedule will dictate
which functions are accomplished. Ships can discuss adding other areas of analysis, in the
availability or operational cycle, with the assigned ILO/FTSCPAC Teams. The ILO program
comprises the following functional areas:

a. Configuration Analysis and COSAL Maintenance verifies the Start of Overhaul (SOH)
configuration baseline documentation, reflecting the ships’ planned End of Availability (EOA)
configuration. Discrepancies between the ships’ Non-Tactical ADP Program (SNAP), and other
sources of configuration, as reported by the accomplishing activity, are verified to ensure an
accurate EOA configuration baseline is established and the post-overhaul logistics package
includes the required support. The Surgical System Validation and Analysis program is used to
determine all aspects of the configuration to be researched and analyzed

b. Planned Maintenance System (PMS) Analysis includes verification of applicable Maintenance
Index Pages (MIPs) with the ships’ existing configuration and all changes to this configuration
reported by the accomplishing activity. Discrepancies are resolved with Fleet Technical Support
Center (FTSC) PMS managers, as required. Maintenance Requirement Cards (MRCs) are
analyzed to make sure SNAP reflects the required PMS repair parts and to make sure the repair
parts, special tools, and test equipment are identified for proper PMS support.

91



COMNAVSURFLANT/COMNAV SURFPACINST 4400.1J

9004

9100

c. Technical Manual (TM) Analysis makes sure that the appropriate TMs are on board or
requisitioned. Ships with Automated Technical Manual Information System (ATIS) capability will
be backloaded with one technical manual if the manual appears in ATIS. If it does not appear in
ATIS, the FLTILO/FTSCPAC team will backload two copies of the manual and provide the
information to the NAVSEA Ships Project Manager for ATIS digitization. Do not off-load classified
TMs unless the ILO/FTSCPAC Team can provide adequate security measures. The team will
conduct on board inventory of classified manuals if no adequate security at the site is available.
The team reviews technical manuals for applicability, condition, and status of authorized changes
and updates them as required.

d. Repair Parts Analysis makes sure all repair parts identified in support of the EOA configuration
are either on-hand or on-order and the accuracy of the repair parts inventory backloaded to the
ship at EOA will meet or exceed an inventory accuracy level required by the TYCOM. Repair
parts are identified, inspected, repackaged, if required, and labeled with correct National Stock
Numbers (NSN). Repair parts analysis may be accomplished either onboard (no parts offload) or
at the ILO/FTSCPAC site (parts offload). The ILO/FTSCPAC team will make the final
determination as to which method will be used based upon situational requirements.

e. Training focuses on proper accomplishment of the first four functional elements of the ILO
program. It is equally important to make sure that shipboard personnel are fully capable of using
and maintaining the ships’ logistics support configuration documentation for both ILO program
purposes and ongoing operating cycle requirements. The Ships’ Configuration Maintenance
Course (SCMC) provides shipboard personnel with a working knowledge of the procedures used
to make sure shipboard logistics support remains accurate. In addition, unscheduled training and
assistance in response to requests by TYCOMs or Fleet units during the operational cycle
requiring the ILS logistics knowledge and experience are also available.

f. Automated Information Systems (AIS) provides related support to all functional elements of the
ILO/FTSCPAC program process. AlS trains and assists users such as staff members,
Maintenance Support Analysis Team (MSAT), and other shipboard personnel in the use, update,
and maintenance of SNAP files throughout the ships’ lifecycle.

REFERENCES

a. Fleet Modernization Program Management and Operations Manual (SL720-AA-MAN-010)
provides a structure for the orderly planning, programming, budgeting, and installation of military
and technical improvements to ships of the active and reserve fleets.

b. Integrated Logistics Overhaul Program Desk Top Guides provide detailed guidance for
conducting availability’s and are maintained at each Fleet ILO/FTSCPAC Team.

c. SPCCINST 4441.170, Chapter 5, Section B provides information on overhauls that include an
ILO/PMR.

d. NAVSEA Technical Specification 9090-700 (series) Ship Configuration and Logistics Support
Information System (SCLSIS) describes the U.S. Navy’s system for controlling ship’s
configuration and logistics support of equipment and systems in ship operations, maintenance,
repair and other engineering and logistics support processes that sustain Navy ships. (NSN
0910-LP-278-2100)

KEY MILESTONES BEFORE START OF AVAILABILITY (SOA)

a. Assignment the to ILO program. Approximately 90 days before a scheduled
availability/PMA/SRA, TYCOM will notify the ship by letter or message of a concurrent
Assignment to the ILO program. For PMRs, the TYCOM will identify the analysis function(s) to be
performed during the availability.
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b. SCLSIS Validation. Validation of equipment is the critical first step toward effective shipboard
supply support. Repair parts, technical manuals, and PMS support are based upon the installed
equipment as reflected in SCLSIS. Validations are accomplished by a physical sight validation of
electronic, hull, mechanical, electrical, and ordnance equipment on all ships. To help accomplish
this critical effort, the Commanding Officer will assign members of ship's company personnel to
provide SCLSIS Validation Team (SVT) access and guidance to spaces and the opening and
closing of equipment. If the ship is going to received a Targeted Allowance Technique (TAT)
allowance product as detailed in the TYCOM assignment letter. If not a TAT the ship will assign
sailors TAD to the ILO site that will accomplish the validation.

c. Pre-Arrival Brief (PAB). Approximately 30 days before Start of Availability (SOA), the ILO
Team will conduct a pre-arrival brief. This brief outlines the TYCOM'’s assigned tasking and
inform ship’s management of the ILO/FTSCPAC program, types of resources required, ship’s
responsibilities, the results to be expected and the products to be received. The ILO/FTSCPAC
Team will schedule the date and time for ship’s confirmation. The following shipboard personnel
should be present at the PAB: Commanding Officer, Executive Officer, Supply Officer,
Department Heads, 3-M System Coordinator, SNAP System Coordinator, Leading Storekeeper,
Maintenance Support Analysis Team (MSAT) Leader, and MSAT members. Applicable
discussion items include:

(1) MSAT personnel and administrative requirements.

(2) Products required from the ship such as Test Equipment, RADIAC, Night Vision Device,
and Small Arms inventories and the Critical Equipment List (CEL).

(3) Off-load procedures for technical manuals and repair parts, if parts are to be offloaded.

(4) Storeroom maintenance if repair parts are off-loaded. (Parts do not necessarily have to
be off-loaded. ILO/FTSCPAC Teams preferred method of inventories, when required, is to
perform inventories on board.)

(5) Procedures for identifying and inventorying MAMs held by Work Centers before off-load.

(6) Post-availability storeroom drawing arrangements.

(7) Responsibilities of the ship for reporting configuration changes and methodology.

(8) Training schedules.

(9) Commanding Officer and Supply Officer visits.

(10) PALS and OPLS support services available.

(11) Discussion of Plan of Action and Milestones (POA&M).

(12) Bulkhead mounted spares inventory of repair parts that cannot be off-loaded to the ILO
/[FTSCPAC site.

(13) Progress reporting procedures.
(14) PMS analysis plan.
(15) Technical Manual analysis plan.

(16) Establishment of ship and ILO/FTSCPAC Team organizational relationships and points
of contact.
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(17) Role of the Naval Supervising Activity (NSA) and the Configuration Data Manager
(CDM) in the ILO process.

(18) Backload procedures for technical manuals, repair parts, MAMs, and OSI.

START OF ILO/FTSCPAC PROCESS. Immediately before the scheduled arrival at the
availability site, the OIC/ROIC and/or the Logistics Management Specialist (LMS) Team Leader
will contact the CO/XO/SO and coordinate the off-load (if required), keeping the Supply Officer
informed of problems and progress. MSAT personnel will be transferred upon arrival (concurrent
with the completion of the off-load) to the ILO/FTSCPAC site. Once the MSAT assembles at the
site, the LMS and the Technical Director will give them a briefing on the overall function of the
ILO/PMR. We most strongly encourage the ships Supply Officer to attend this briefing. As the
single person responsible for configuration management afloat, the Supply Officer must have
detailed knowledge of the ILO process. Administrative matters will also be finalized at this time.
Training of MSAT personnel will begin immediately after their arrival. Assignment of personnel to
specific functional areas will be accomplished after the team has received the basic 3-day
Shipboard Configuration Maintenance training.

FLEET ILO TEAM MANNING. It is important to realize that the ILO/FTSCPAC program operates
with extremely limited support resources. ILO/FTSCPAC sites are carrying out a program that
represents a major workload and technical knowledge requirements. Therefore, attention must
be placed on selection of ship's force personnel.

MAINTENANCE SUPPORT ANALYSIS TEAM (MSAT)

a. As noted, ILOs are a ship's self-help effort under the guidance and direction of the
ILO/FTSCPAC Team. Ship’s force personnel are the MSAT.

b. Itis important that the ship assign well-qualified individuals to the MSAT. MSAT members will
be individuals who will have at least 6 months remaining on board after the EOA. Members
assigned who do not meet this requirement will be returned to the ship and the ship must provide
a replacement. While assigned to the ILO/FTSCPAC site, they will receive extremely valuable
training and practical experience in the analysis and correction of maintenance support problems.
As such, they will form a valuable nucleus of technicians who will be able to solve emergent
problems after the availability and also make sure that the ship takes full advantage of the post
ILO/ILR products provided to the ship. MSAT training is continuous and members will not
normally be scheduled for any schools or leave periods during the ILO/ILR due to the volume of
work performed in a short time frame.

c. MSAT LCPO. The LCPO is responsible for MSAT personnel (mustering, job assignments,
etc.)

d. MSAT LPO. The LPO of the MSAT should be a Senior Petty Officer from one of the principal
maintenance ratings who has demonstrated strong leadership abilities. The effectiveness of the
MSAT is a direct function of this individual's capabilities and enthusiasm.

MSAT PERSONNEL ASSIGNMENT

a. MSAT personnel will be transferred to the Supply Department and assigned to the applicable
ILO/FTSCPAC team on a Temporary Additional Duty basis. All MSAT personnel will fall directly
under the Supply Officer. Messing, berthing, and administrative support will be arranged by the
ship or TYCOM when needed. When circumstances dictate the need for TAD orders and
funding, the ship will be responsible for providing these items.
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b. While assigned to the ILO/FTSCPAC Team, MSAT members will not be assigned shipboard
duties/watches during working hours Monday through Friday (0700-1530). We recommend night
watches (2000-2400) only. They will work a full day at the ILO site and must be alert.

ILO PROGRAM PMR PRODUCTS. The result of a properly conducted ILO program is improved
material readiness. The ILO/FTSCPAC Team will identify and correct as many discrepancies as
possible, but because of the complexity and dynamics of the system involved, this is an on-going
process. Consequently, it is important that the ship take full advantage of the training
opportunities offered by the ILO/FTSCPAC Team. With proper training and command attention,
ships will develop the knowledge required to use ILO program products effectively in performing

or supporting maintenance and will also have the expertise to correct the support errors
encountered during the post-availability operating cycle. In effect, the ILO program function is an
ongoing process that is continued after availability by the ship. Additionally, Operational Logistics
Support (OPLS) program is now available from the local FLTILOTEAM/FTSCPAC. This program
can be requested by the ship on regular operation not during availability if they need assistance in
configuration analysis, repair part analysis, technical manual analysis, and COSAL support
analysis. The ship must be inport in order for FLTILOTEAM/FTSCPAC to conduct assistance on
these areas. It is ultimately the ship’s responsibility to continue the analysis necessary to ensure
PMS, repair parts, and technical manual support stays in synchronization with the true
configuration of the ship as well as maintenance of the support documents and products that are
produced as a result of the ILO program. The following paragraphs summarize the principal
products of the ILO program process. Most of these have direct application to shipboard
maintenance support and must be used and maintained by the ship after EOA.

a. Configuration Analysis and COSAL Maintenance Products

(1) ILO/FTSCPAC site with new COSAL/SNAP Database. The new COSAL/SNAP
database will undergo numerous changes during the availability to correct configuration errors
detected by the ILO process as well as inputs by the NSA-for Ship Alterations (SHIPALTSs) and
other modifications. This function is always performed with a Repair Part Analysis (RAG). One
copy of the COSAL will be provided to SNAP | and manual ships and one copy will be provided to
SNAP II/lll and micro-SNAP ships at EOA in support of Sea Trials. Ships that are Automated
Shore Interface (ASI) capable are not required to update the hard copy COSAL. COSAL
drawdowns are given in only in rare occasions and not normally provided.

(2) During these evolutions, the Ship Surgical Validation Analysis (SSVA) program is
conducted to identify specific concerns for each ship based on configuration analysis and
validation. This program is the standard for the configuration process and embraces Continuous
Maintenance Philosophy. It is used during a Planned Maintenance Review (PMR)/Integrated
Logistics (ILR), Operational Logistic Support (OPLS), and Emergent Work evolutions as well as
on other Waterfront Operational Logistics Support programs such as Combat System Readiness
Reviews (CSRRs). This program enables the ILO/FTSCPAC teams to research and analyze
configuration problems more efficiently, because it analyzes all available ship logistics products.
SSVA consists of the following:

(@) DCA4ILO. This is a comparison of ship’s database and extract from Configuration Data
Manager Data — Open Architecture (CDMD-OA) with the results being the identification of unique
records is each databases.

(b) Ship Classwide Analysis (SCWA). The SCWA program is a comparison of Ships
database and two or more ships in the same class and flight.

(c) NAVSEALOGCEN COSAL Scheduling Metrics (CSM) Data. This is a comparison of

databases with NAVSEALOGCEN's Open Architecture Retrieval System (OARS) “G” and “J”
records and 3M/CASREP historical data for each ship.
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(d) Ship Critical Equipment List (CEL). This element of the SSVA allows the ship to
provide a list of critical or problem systems to ILO/FTSCPAC site for analysis.

(e) Type Commander (TYCOM) N41/N43 Concerns. Logistics, Combat Systems, and
Hull, Mechanical, and Electrical (HM&E) Officers from the TYCOM provide ILO/FTSCPAC site
with systems that have current problems.

(f Configuration Overhaul Planning (COP)/Emergent Work. COP data is drawn from
CDMD-OA at SOA to verify that previous Planned Adds and Delete records are validated
onboard target ship.

(g) Waterfront Operational Logistics Support. This effort consists of using experience
of Program Coordinator and SVT of problem systems noted on previous validations of ship
classes and applying it to target ship.

(h) 3M Issue APLs versus SCLSIS. This is a comparison of ship’s SNAP issue APL
records against SCLSIS.

(3) Targeted Allowance Technique (TAT). The output from the SSVA when a new product is
requested is the TAT, a new approach to allowances. It starts with the COSAL Scheduling
Metrics (CSM). CSM is a web-based analytical tool that provide the information needed by Type
Commanders (TYCOM) and Ships Program Managers (SPMs) to forecast which ship will need a
new allowance product. The process is a tool used to gauge the readiness conditions, reduce
churn, and reduce oultfitting costs for a selected number of ships. The content of each ship’s
report is based on the analysis of allowance effectiveness data as well as material readiness
indicators and trends. These reports are key pieces of evidence used by the Allowance Control
Panel (ACP) who ultimately decides which ships will or will not receive a new allowance product.
The process that addresses whether a ship should get a new allowance product asks two
fundamentals questions:

a. Does a ship need a new allowance product?

b. Is the ship’s configuration accuracy sufficient enough to warrant a new allowance
product?

At the heart of CSM, which is produced by Naval Sea Logistics Center (NLSC), is a “list of
COSAL candidate ships”. These candidates are ships that appear to have allowance
effectiveness problems based on 18 months worth of data which originates from the ship’s own
SNAP database. Bad effectiveness equates to poor material support.

(4) Installation Reports (IRs). This document lists all equipment added to or deleted from
the "SOA" COSAL . The CDM or NSA produces IRs during the availability. The ship will keep
IRs in the master copy of the COSAL until the next availability. The IRs are also the document
which updates the CDM files and the Weapon Systems File (WSF) at NAVICP-M before
production of the post-availability indices.

(5) On board equipment installations, upgrades, or modifications accomplished by other
than the NSA (i.e. Alteration Installation/Tiger Teams, other industrial activities, etc.) must be
reported to the ILO/FTSCPAC. Installing activities should forward all logistics products such as
OPNAYV 4790CKs, repair parts, technical manuals, etc., along with ILS Verification List
Checksheets to the respective ILO/FTSCPAC Team.

b. Repair Parts Analysis Products
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(1) SNAP I ships document repair parts data by reestablishing the Shipboard Uniform
Automated Data Processing System (SUADPS) Basic Material File (BMF). SNAP II/1ll and micro-
SNAP ships reestablish repair part allowance data on the Stock Record Files (SRF).

(2) On Board Repair Parts (OBRP). Includes repair parts which meet current allowance
criteria as well as new repair part requirements ordered and received during the ILO program. All
repair parts will be updated to current NSNs and certified to at least 98.5 percent inventory
accuracy. Q COSAL material must be 100 percent onboard or on order.

(3) Outstanding Shortage Requisitions Listing for manual ships. This document contains a
list of all outstanding requisitions with the latest status. Follow-up responsibility remains with the
ship throughout the entire ILO program process. The FLTILO/FTSCPAC team will provide
assistance to the ship in maintaining an accurate outstanding requisition file.

REPORTS

a. Weekly Status Report. A weekly update will be provided to the ship for incorporation into their
Situation Report (SITREP). The ILO/PMR update will appear in section seven of the SITREP.

b. The Monthly Progress Report is used to report progress to the ship, ISIC, and TYCOM. This
report is designed to communicate essential management data up the chain of command relevant
to a particular ship's progress and the cumulative results to date.

c. A Final Status Report is produced at EOA +30 days. The report provides the ship and
interested commands with a summary of actions completed and any outstanding requirements
that require additional action.

d. A post questionnaire is produced at EOA +90 days and is one of the methods to measure the
success of the ILO/ILR and to request comments from the ship's Commanding Officer. Fleet
feedback is essential in obtaining data that can be used to improve the ILO/FTSCPAC Program.

BACK-LOAD (if parts were offloaded)

a. Pre-Back-load Briefing. Approximately 30 days before the end of an ILO program assignment,
the ILO/FTSCPAC Team will conduct a briefing to discuss pre-back-load requirements that the
ship must accomplish before the repair parts back-load if the RAG was not conducted onboard.
The Commanding Officer, Executive Officer, Supply Officer, and 3-M Coordinator should be
present to ensure full understanding and commitment by all parties involved. The ILO/FTSCPAC
Team, along with the ship’s Supply Officer, will conduct a repair parts storeroom inspection 30
days before EOA. If the storeroom(s) do not meet requirements for repair parts back-load, the
ship will be advised of the required corrective actions. The storeroom(s) will then be reinspected
3 days before the scheduled back-load date. Noted discrepancies may pose a safety hazard to
personnel or jeopardize the inventory accuracy during back-load. Therefore, repair parts
storeroom(s) not meeting pre-back-load requirements will delay the back-load until all storeroom
corrections have been made.

b. Pre and Post Back-Load Validity Checks. To ensure the accuracy of repair part storage
locations, the ship’s Supply Officer, along with the ILO/FTSCPAC Team, will conduct a pre-back-
load validity check in the warehouse. A post-back-load validity check will also be conducted after
the material has been stowed on the ship. Validity checks are accomplished as follows:

(1) Using a computer generated location audit sheet (provided by the ILO/FTSCPAC Team)

representing the SRCs/BMFs/SRFs and a random sampling of material in location, the MSAT will
compare 500 items or five percent of the total line items (whichever is less) against repair parts in

9-7



COMNAVSURFLANT/COMNAV SURFPACINST 4400.1J

9401

storerooms and report results to the ILO/FTSCPAC team within 2 working days after completion
of the validity check. If the pre or post back-load inventory error rate exceeds two percent, the
Supply Officer and ILO/FTSCPAC Team will initiate corrective action and advise TYCOM, and
Commanding Officer, FLTILOACT/FTSCPAC of the plan of action and estimated completion
date.

(2) Compare Allowance Appendix Page (AAP) nameplate data to equipment to make sure
added equipment are accurately reflected.

(3) If contractor personnel are employed to accomplish any portion of the off-load or back-
load, they will work for, report to, and take direction from the OIC/ROIC, ILO/FTSCPAC Team.
There will be no management layers between the ILO/FTSCPAC Team and contractor personnel.

c. Back-load. Back-load is normally accomplished at the first opportunity before Sea Trials.
Early back-load is discouraged as it: 1) shifts a greater proportion of the receipt processing and
configuration update workload from the ILO/FTSCPAC site to the ship; 2) passes the
ILO/FTSCPAC statistical data collection responsibilities to the ship at an earlier date; 3) may
generate second destination transportation charges; 4) jeopardizes the security of the material if
shipyard work is still in progress. If the Commanding Officer considers an earlier back-load
essential, a letter or message request citing complete justification should reach TYCOM no later
than 1 month before the requested back-load date. The justification must include certification that
all storerooms will be ready in all respects (i.e., all maintenance is/will be completed and no
additional access by shipyard personnel will be required).

(1) Repair Parts Back-load. The back-load of repair parts and Maintenance Assistance
Modules (MAMSs) is one of the most critical steps in any ILO/ILR. The operation must be closely
coordinated between the ILO/FTSCPAC Team and the ship. The ILO/FTSCPAC Team will assist
the Supply Officer in back-loading the repair parts to the storerooms and the MAMs to the work
centers. The ILO/FTSCPAC Team OIC/ROIC will be responsible to make sure back-load is
completed with no compromise in inventory validity. The ship is responsible for back-load
operations. The Supply Officer and the ILO/FTSCPAC Team will personally supervise the
evolution to ensure proper stowage and location of repair parts. For ships receiving repair part
analysis by a contractor, the contractor is jointly responsible with the Supply Officer to conduct
the post back-load validity check and supervise the back-load operation.

(2) Technical Manual Back-load. When a technical manual analysis is accomplished, the
technical manual back-load is no less important than the repair parts back-load. The
ILO/FTSCPAC Team and the MSAT who accomplished the technical manual analysis will back-
load the manuals to the ship’s technical library. With MSAT assistance, the librarian will turn over
the manuals to applicable work center LPOs.

ILO REQUISITIONS

a. The ship must aggressively follow-up on all outstanding TYCOM and NAVSEA
requisitions including submitting AT_/AM__ series follow-up/modifier documents for requisitions
without firm status. Reorder canceled or rejected requisitions under new or superseding NSNs
when applicable. Requisition cancellation/rejected status of "RG" and "CA" require special
attention. "RG"(no onboard allowance) requires SRF allowance type code be changed to AT-6.
AT-6 SRF with zero on hand balance will be deleted after running Global Level Setting.
"CA"(cancellation message sent) requires message to be reviewed for details and to take
appropriate action accordingly. Requisition cancellation/rejection status of CK, CP, CW, DA, and
RL received on NAVSEA OPN Oultfitting Account funded requisitions should not be processed by
ships. FISC Puget Sound should be the only activity receiving this status, however duplicate
status is sometimes inadvertently sent to the ship by the last known holding activity. FISC Puget
Sound (Code 102) will locally procure material after receiving cancellation status then generate
BZ status to the ship after they complete open purchase action. Ships receiving any of the
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rejection/cancellation status mentioned above should contact FISC Puget Sound (Code 102) via
phone, message or letter. Send requisition cancellation requests to the last known holder for
material no longer required.

b. To protect scarce NAVSEA OPN Outfitting Account funds, ships must submit Outfitting
Account requisitions per NAVSUP P485 and NAVSEA Technical Manual T9066-AA-MAN-
010/MAN (Policies and Procedures Manual, Navy Outfitting Program, Other Procurement Navy
(OPN) Outfitting). Outfitting Account requisitions must be submitted to FISC Puget Sound (routing
ID “NUV") and processed through Automated COSAL Tracking System (ACTS).

SIM MATERIAL

a. The ILO/FTSCPAC Team and Supply Officer will review the ship’s existing SIM repair parts
against the new allowances, if one received according to the Weapon System File (WSF)
drawdown. SIM material on board that exceeds computed allowances will be identified and
records adjusted to prevent erroneous excessing (off-loading) of the material. TYCOM
requisitions will NOT be generated to requisition SIM shortages (to high limit) above the
allowance quantity. The purpose of the review is to prevent excessing material that will probably
compute to SIM once the availability is completed. If SIM material no longer applies to on board
equipment due to equipment removal during the availability, the Allowance Type Code changes
to AT6 and the material will then be off-loaded as excess.

b. If Planned Maintenance System (PMS) review was performed by the ILO/FTSCPAC team
through the Planned Maintenance Analysis Group (PAG), a Bill of Materials (BOM) will be
provided representing mandatory repair parts required in support of PMS requirements. This
BOM can be used to initially establish SIM at EOA.

c. Consumable SIM material (i.e., rags, toilet paper, copier paper, etc.) will not be off-loaded or
reviewed by the ILO/FTSCPAC Team during availability. Management of consumable SIM
material remains with the Supply Officer on board the ship.

FUNDING REPAIR PART DEFICIENCIES (Excluding SNAP )

a. The repair part analysis will identify repair part deficiencies chargeable to TYCOM (ship’s
OPTAR), NAVSEA OPN Ouftfitting Account (for newly installed or modified equipment), or APA
funded. The ILO/FTSCPAC Team will requisition all storeroom stock deficiencies for the ship.
The deficiencies will be categorized in the following COSAL types, and segregated to identify
DLRs, Non-DLRs, FLRs, and APA as follows:

(1) HM&E (storeroom items).

(2) MAMs.

(3) Q-COSAL (ships with Nuclear Reactor Plants).

(4) OSlI.
b. The ILO/FTSCPAC Team will screen TYCOM shortages against residual asset pools (RAM,
CRAMSI, in house assets, etc.) and will requisition remaining shortages once notified by the ship
that OPTAR funding is available. The ship should request an OPTAR advance or augment if
sufficient funds are not available. The ILO/FTSCPAC Team will automatically order material for
NAVSEA funded deficiencies.
C. The FLTILO/FTSCPAC team will provide the ship documentation to update the Material
Outstanding File (MOF). SNAP lI/Ported SNAP and micro-SNAP ships will receive an SFM-RQF
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Transfer tape or diskette to upload the requisitions into the ship’s RQF file and reduce the
OPTAR balance. The TYCOM requisitions will automatically be included in the ship’s next
financial transmittal to DAO.

POST AVAILABILITY LOGISTICS SUPPORT (PALS) AND OPERATIONAL LOGISTICS
SUPPORT (OPLS) PROGRAMS. The PALS program provides ships that have recently
completed availability with a review of configuration and logistics support products. The
ILO/FTSCPAC team will review work generated during the availability to ensure it has completely
processed through the SCLSIS loop, outstanding actions are completed, and products ordered
have been received. The OPLS program provides ships with continuous configuration and
logistics support by providing ILO services throughout the ship's operating cycle.

MISCELLANEOUS PROGRAMS AND ILO CHECK-OFF LIST. Refer to the ILO program Check-
Off List in Appendix L when preparing to enter the ILO program.
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CHAPTER 10

AVIATION SUPPLY

INTRODUCTION

a. The majority of surface ships are aviation capable in varying degrees. We cannot
overemphasize the need for ships' supply personnel to be familiar with the peculiarities of aviation
supply support requirements. Listed below are the types of aircraft commonly operating from
surface ships:

AIRCRAFT NAME MISSION
AHIW (USMC) SEA COBRA ATTACK

UH1N (USN) HUEY RESCUE/UTILITY

UH1N (USMC) HUEY ASSAULT/UTILITY
SH2F (USN) SEA SPRITE (LAMPS MK I) ASW

SH-3 (USN) SEA KING ASW/UTILITY

HH-46D (USN) SEA KNIGHT SEARCH AND RESCUE
UH-46D (USN) SEA KNIGHT VERTREP/UTILITY
CH-46E (USMC) SEA KNIGHT VERTREP

CH-53 (USMC) SEA STALLION HEAVY ASSAULT
RH-53 (USN) SEA STALLION VERTREP

MH-53 (USN) SEA STALLION MINESWEEPING
SH-60B (USN) SEA HAWK (LAMPS MK lII) ASW

AVSB (USMC) HARRIER I ATTACK

b. The Supply Officer's responsibilities in maintaining aircraft readiness range from keeping
custodial control of aircraft tie-down chains on an DDG to providing the same total support
expected at an Air Station on board an LHA/LHD/MCS. Specific aviation supply functions
include:

FUNCTION TYPE SHIP

Stocking Aviation Corrosion Control Material ALL

Individual Material Readiness List (IMRL) Custodial Control ALL (except LPH/LHA/LHD/MCS)

Aviation Flight Equipment ALL

Packup Management Air Capable Ships without
AVCAL

AVCAL Management LPH/LHA/LHD

Aviation Requisition Management ALL

TYPE COMMANDER RESPONSIBILITIES. Listed below are responsibilities of each Type
Commander regarding aviation supply support.

a. COMNAVAIRLANT/COMNAVAIRPAC/COMNAVRESFOR/COMNAVSURFLANT/
COMNAVSURFPAC

(1) Establish aviation supply management policies and procedures aboard surface ships.
(2) Coordinate the onload/off-load of aviation spare parts.

(3) Load Interim Supply Allowance List (ISAL) for interim supply support requirements.
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b. COMNAVAIRLANT/COMNAVAIRPAC

(1) Make sure adequate allowances are established to maintain maximum aircraft
readiness.

(2) Provide expedite assistance for critical aviation requirements (stock and DTO).
(3) Provide funding for corrosion control and aviation repair parts.
c. COMNAVSURFLANT/COMNAVSURFPAC
(1) Schedule and conduct Aviation Supply Management Inspections.
(2) Provide Aviation Supply training and assistance.

(3) Publish guidance on Individual Material Readiness List (IMRL) Management (less
LHA/LHD).

(4) Monitor and enforce shipboard compliance with applicable aviation supply instructions.

AVIATION PACKUP. Aviation Supply for Light Airborne Multi-Purpose System (LAMPS) and
Vertical Replenishment (VERTREP) Helicopter Detachment Afloat Aviation Pack-up is an
allowance of spare aircraft parts designated to support an aviation detachment having
organizational level maintenance capability on board ships. CNO determines the number of
Aviation Pack-up kits the Air Type Commander can establish based on operational commitments
supported by the Weapon Systems Planning Document (WSPD). Primary reference for the
management of Pack-up kit is on
COMNAVSURFLANT/COMNAVSURFPAC/COMNAVAIRPAC/COMNAVAIRLANTINST 4420.3A.

AVIATION CONSOLIDATED ALLOWANCE LIST (AVCAL). An AVCAL is the aviation
counterpart of the COSAL. It is an allowance of aviation spare parts for a specific ship tailored to
the assigned aircraft deckload and the Aviation Intermediate Maintenance Department (AIMD)
repair capability. AVCALSs have been established for LPH/LHA/LHD class ships and are
managed within the AV-207 account by the Aviation Supply Officer (S-6 Division Officer) and
assigned Aviation Storekeeper.

NALCOMIS PHASE II. Naval Aviation Logistics Command Management Information System
(NALCOMIS) provides Intermediate Maintenance Activity (IMA) with a modern, real time,
responsive computer based management information system. Its objectives are to increase
aircraft readiness by providing maintenance and supply managers with timely and accurate
required in their day-to-day management and decision making process, reduce the administrative
burden on the fleet, and improve the quality of upline reported data. Its interfacing capability
allows user activities to update SUADPS-RT from NALCOMIS and vice-versa. COMNAVAIR-
LANT/COMNAVAIRPACINST 4440.1B contains NALCOMIS procedures and guidelines.

AVIATION SUPPORT EQUIPMENT (SE). Allowances for Aviation SE on surface ships are
published in the Individual Material Readiness Lists (IMRL) which are distributed and managed by
COMNAVAIRLANT/COMNAVAIRPAC. Supply Officer responsibilities concerning IMRL
management differ depending on ship type.

a. Supply Officers on LHA/LHDs are responsible for requisitioning IMRL deficiencies identified by
the IMRL manager who is normally assigned to the AIMD. IMRL deficiencies can seriously affect
the AIMDs ability to maintain aircraft, consequently Supply Officers must be aware of IMRL gear
status and ensure deficiencies are promptly requisitioned and expedited.

b. Air capable ship Supply Officers are responsible for maintaining custody control of the IMRL
material authorized for their respective ships.
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MAINTENANCE ASSISTANCE MODULES (MAMs) AND TEST BENCH INSTALLATIONS (TBIs)

a. MAMs are selected avionics systems or test set modules (normally a shop replaceable
assembly) which are used either to isolate faults within an avionics system test set ambiguity
group, by judicious substitution, or to enable continuous end to end testing within a test program
set. A MAM can be interchanged for an installed unit by ordinary modular replacement, without
structural disassembly, alteration, or modification. However, MAMs are authorized for use only in
a test or maintenance environment and may not normally be installed in an operational unit.

b. TBIs are selected replaceable aircraft assemblies (normally a weapons replaceable assembly)
installed in a test bench harness, test set, or test console, that are required in an aviation
maintenance shop to accomplish maintenance, test and repair of an aviation system, assembly,
or component.

AVIATION CORROSION CONTROL MATERIAL. Maintaining the range and depth of authorized
corrosion control supplies is critical to minimizing aircraft corrosion. Corrosion control material for
use on aircraft is specified by MIL-SPEC and substitution is prohibited.

AVIATION SUPPLY MANAGEMENT INSPECTION

a. Detailed check-off lists for aviation supply are included in the SMI checklists.
b. Minimum standards forLHA/LHD aviation management:

(1) Inventory Validity

CATEGORY PERCENTAGE
AVDLR 100
CONSUMABLES 95
ROTATABLE POOL 100

FLIGHT EQUIPMENT/CONTROLLED 98

STORAGE

(2) Requisition Validity

CATEGORY PERCENTAGE
NMCS/PMCS/ANORS/TBOS 100
AWP 98
IMRL 98
OTHER 98

¢. Minimum standards for all other surface ships that support aircraft:

(1) Inventory Validity

CATEGORY PERCENTAGE
AVDLR 100
CONSUMABLES 95

(2) Requisition Validity (valid requirements) 98%

AVIATION SUPPLY REFERENCES. The following publications, manuals, and directives are
required for surface ships supporting aircraft as indicated:
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a. For LHA and LHDs:
PUB/INSTRUCTION/CD-ROM
(1) FEDLOG (CD-ROM)

(2) NAVSUP P-485, Val. I

(3) NAVSUP P485, Vol. | and 1l
(4) NAVSUP P568

(5) NAVSUP P484

(6) NAVSUP P-600 (CD-ROM)

(7) LIRSH (Contained in FEDLOG)
(8) ICRL
(9) Coo01

(10) C0030 (in NAVICP-P CD-ROM)

(11) CRIPL

(12) P2300 (in NAVICP-P CD-ROM)

(13) P2310 (in NAVICP-P CD-ROM)

(14) P2320

(15) NAC-10

(16) FASOINST 13490.3

COMNAVSURFLANT/COMNAV SURFPACINST 4400.1J

TITLE

Federal Logistics Library

Ashore Supply

Naval Supply and Supply Appendices
Automated SNAP | Management Procedures
Supply 